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	Reflective Learning Log: Enhancing Teamwork and Communication in Housekeeping at Bournemouth Highcliff Marriott Hotel
Introduction
I experienced significant lessons about the operations of the hospitality industry through my internship at the Bournemouth Highcliff Marriott Hotel’s housekeeping department which focused on certain hospitality elements. This reflective blog, narrated on the basis of according to the Gibbs' Reflective Cycle, explains a difficult situation where our group was assigned the task of preparing a big block of rooms for immediate conference, showing me the role, emotional path, evaluations, theoretical linkages and the learning outcomes in the end (Alcalde-González, Gálvez Mozo and Valenzuela Bustos, 2021).
Description
The scenario evolved during a very bustling weekend that is apparently much busier because there are very many conferences in progress. In a housekeeping staff as a member ours, the crucial duty is doing a perfect job in every room that was made for the conference attenders to make them look at the high-quality hotel cleanliness and comfort. The major significance of the conference made the bedsheets in all the rooms set before the arrival of the guests who had expected a lot from us(Iannuzzi and Sacchetto, 2020). This circumstance put us in a very tense and competitive environment where there was a lot of pressure. If teamwork and communication are going to be seamless and really efficient, this type of environment is really needed. For me, the task proved to be a stark irony since I learned that it is very tough to keep up the level of services in a highly competitive world, especially when it comes to satisfying our clients during the high-profile events.
Feelings
To start with, the sheer scale of our job - to ensure the readiness of a massive number of rooms within the short period of time left for the next conference, - left me entirely confused and bewildered. Underneath the general anxiety was a subconscious fear of whether the team could adhere to the looming deadline without compromising the details, or without sacrificing precision and quality that we demanded as roles. While some barriers were seen in the beginning, bonds of camaraderie and co-operation became evident as we together in the process. This newly found solidarity was the elixir to my initial troubles bringing in harmony and promoting a healthy working environment. Though this made a huge and positive change, there were instances of irritation too. These frequent mistakes in communication as a team were caused by the sporadic breakdowns in communication and coordination within our team. The errors caused much more repetitions and ineffective work conduct, bringing into our attention those areas that required updating. However, in the midst of this feeling of togetherness, these moments reminded me how the operational tasks can fail under pressure, revealing that the teamwork and task execution require a perfect balance even in the extreme environment (Lestariningsih et al., 2021).
Evaluation
Some positive points of this episode were the work ethic demonstrated by the team collectively which we gave to one another as a support. On the other hand, scenario was the highlight that good communication channels between our team and better planning should be. The example clearly brought me to a more profound understanding of importance of good team work and communication in the fast-moving field of hotel housekeeping service (Nimri et al., 2020).
Analysis
Overcoming those challenges, shows that different theoretical principles come together in real life providing a commitment to teamwork and communication in achieving group objectives. Also and in the same way, organizational communication affects operational efficiency in hotel management. By going over these theories after they became clearly evident, it was seen that team cohesion and effective communication were drawbacks that clearly affected our performance and stress (Sadhale, 2021).
Conclusion
Through this example, I have realized that the success of housekeeping in the hospitality industry is not a single person alone, but it is a team effort and communication is key to the effectiveness. Reflecting on my part in the way communication was conducted among team members, I see the benefit of taking a more active role in the facilitation of communication. This involves assigning tasks to team members clearly, and ensuring that progress is monitored consistently.
Action Plan
As a going forward step, I am intending to proactively push forward a short daily meeting with my team to clearly state daily objectives, assign tasks more effectively and address any current and future issues. Furthermore, I plan to bring my communication skills to a higher level by attending professional development workshops which center on conflict resolution and team management, in order to assist my team in terms of effectiveness and morale.
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Introduction

Hotel room cleaning as the most crucial element of hotel operations sets guest
satisfaction, reputation and success as the goals to achieve for it to run
profitably.

Nevertheless, while laboring on the goals of cleanness, it's essential not forget
about the basic safety and wellness of the housekeeping team which takes care
of the unparalleled standarts provided(Aldabbagh et al., 2022).

In this presentation | focus on the many risks associated with cleanliness of hotel
rooms and offer detailed recommendations to mitigate these hazards
successfully, with a view to creating a safer working space for all staff.
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Hotel room service is saturated with many activities. Each task is confronted with
its own risks and difficulties.

If the employees in the housekeeping department learn to recognize the risks
and accept them as part of their work culture, then we will have created a
safety-oriented department.

Chemical exposure, physical strain and environmental hazards endanger hotel
workers and therefore a detailed understanding of risks enables a proactive risk
management approach, resulting in lower rates of accidents and injuries at
workplace(Allen, 2020).
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Chemical Exposure

Chemical risk rooms housekeeping staff face when cleaning the rooms in a hotel
is one of the most common risks they fear.

Cleaning products differing from one another in the kind of hazards they pose
have cleaning agents from disinfectants and detergents to floor strippers and
glass cleaners included in them.

Hence, the hotel management keeps it as the utmost priority to implement
overall training procedures which will educate the staff to master appraisals of
dealing with the chemicals in such areas as handling, storage, and disposal.

Besides that, fitting workers with proper PPE, such as gloves, masks, and goggles,
also helps to reduce the risk of chemical exposure-related damage and disease.
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Physical Strain

The physically tough nature of hotel rooms cleaning is prone to the
housekeepers developing musculoskeletal injuries and disorders that may affect
them in the future.

Actions for the nurse like lifting a heavy mattress, bending to clean the down
surfaces and pushing the cleaning cart for fated periods may cause sprains,
strains and chronic pain if the safety precautions are not observed.

Thus, hotellerie should value ergonomic training programs with special focus on
the teaching of staff proper lifting techniques, maintaining a correct posture, and
the need for regular stretching and rest intervals.
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Slips, Trips, and Falls

Slips, trips and fall outs are a frequent occurrence in hotel room cleaning
environments, comprising a major portion of the workplace accidents and
injuries, which has a huge number of occurrences.

Factors like slippery floor from a mopped floor, congested pathways due to
cleaning equipment and uneven surfaces are usually prevalent in these kinds of
accidents(Mangco and Andales, 2023).

To control the risk of slips, trips, and falls, it is very important that management
of hotels should be undertaken in a well-maintained manner of surfaces etc.,
promptly to handle the spillages, and strict housekeeping protocols should be
enforced to keep the work areas clear.

Furthermore, the inclusion of warning signage and non-slip mats strategically
placed ensures that floor safety is highly valued and to minimise slips and falls.
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The needles and other sharp objects as well as the presence of toxic materials in
hotel rooms can put the housekeeping personnel at risk when they do cleaning.

Whether it be discarded needles and broken pieces of glass or biohazardous
materials, dealing with this kind of stuff inevitably demands one be as vigilant as
possible and strictly follow protocolsv(Daskalaki and Hyams-Ssekasi, 2022).

Hotel management must prioritize staff on training on the right handling and
disposal procedures for hazardous materials, mitika puncture-resistant gloves,
protective clothing, and designated waste disposal containers.

Hotels can reduce the chances of injuries or harmful substances exposures by
training the employees by providing them the required knowledge and resources
so that they may have safe work environment.
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Precautionary
Measures

Reducing risks associated with the hotel room cleaning space demands
an active policy of using a wide range of safety measures, with the
implementation of these measures being of primary importance.

From The put on of the required personal protective equipment (PPE) to
the compliance to chemical safety protocols and ergonomic practices,
each safety precautionary step is essential in ensuring the health and
safety of housekeeping staff(Hsich et al., 2023).

Hotel management needs to offer ongoing training, resourcing, and
support to help my team implement the measures into daily cleaning
schedules safely and efficiently.

Through development of safety culture and accountability hotels can
build such work environment where the employees feel that their health
and wellbeing matter most.

Contact Tracing

Hand Enhanced In-

Soritsers Distancing Room Cleaning
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An organized and rationalis methodology to bes on the room cleaning is a vital
way to reach the hygiene's standards and to reduce the safety's risks at the hotel
space(Reidhead, 2020).

From the preparatory stage to the final verification, each part of cleaning process
is very significant in terms of both efficiency and security.

Using defined cleaning procedures and operationalising the set rules,
housekeeping employees will contribute to hazard reduction effort while
performing seamless service for the guests.

Hotels management as well as HR department must ensure their employees
have full support to be able to perform their duties successfully and safely.
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Cleaning equipment is a key part of the hotel room cleaning process by providing
a better efficiency and effectiveness in maintaining the standards of hygiene.

In addition to that, inefficient or incorrect use/maintenance of the equipment
could also be dangerous to the housekeeping personnel.

Training should be the hotel management's priority, providing employee training
on how the cleaning equipment operated safely and regularly, and inspections
importance.

With a system that focuses on maintaining equipment in good working condition
and staff members’ qualifications in order, hotels can therefore lower the
chances of accidents and injuries taking place while at work(Sianipar, Juliana and
RL, 2023).
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= Summarily, hotel room cleaning safety is a complex issue that can be tackled by
implementing a holistic approach that involves risk analysis, safety precautions,
proper cleaning practices, equipment safety, and active safety culture
development.

= Through ensuring the wellness of housekeeping employees and imbedding
security to all the operations, hotels can create a safe workplace where staff
excel, guests trust the hotel service and the hygiene standards are maintained.
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