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This report's goal is to explain my own experience working with a group of five students to create a presentation using the framework developed by Gibbs model. 
 Gibbs reflection cycle is “one of the most well-known cycles of reflection leads you through six stages of exploring an experience: description, feelings, evaluation, analysis, conclusion and action plan” (Gibbs' reflective cycle, 1970).
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My experience working as a group to prepare a common presentation was not easy as looks like in the beginning but at the same time very interesting.
First of all, the teacher allowed us to form our own groups, which sounds fantastic but when we start to work, I realized that we didn't know each other very well and one of the main responsibilities was to know everyone's attitude towards collaboration and how much time and work each participant can put to our project.
Secondly, when to decide which company to choose was hard because every member came with at least one company name which made us more aware of the selection. My recommendation was to put all the company names on the table and a colleague from our class to pick one company from as. All the team agreed with the selection and the company picked was Unilever.
Thirdly, being part of a team provides a big responsibility when tasks are divided among team members like attending and participating in team meetings, effectively managing your time or attention to details.
As a team leader, I provide clear direction to keep everyone focused on our requirements that must be done to reach the overall objectives, creating an inspiring team environment with an open communication culture. The main role was to monitor the team’s performance and provide a signal for improvements. 
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“The Gibbs reflective model helps users determine their feelings throughout the experience” (Ramberg, Edgren and Wahlgren, 2021). 
When we just formed the team, I was nervous and insecure about how everything will work but after the first group meeting, I noticed that all members are involved which make me feel happy that we are a strong team with big ambitions.
Being a member of a fantastic team is an incredible sensation, I felt excited and safe at the same time because we already know each other from previous modules and all of us are taking seriously the group work by consolidating individual contributions.  
Open and honest communication among the team members creates an environment where everyone feels comfortable. 
From this experience, I have learned that effective communication can improve the success of the team in many ways. Each team member should be able to feel and believe that working together they can offer positive suggestions and help each other to build a strong relationship. I think that when individuals feel heard and valued, they are more likely to be engaged and committed to the team’s success.
I felt secure since there were no issues with communication, trust, or other concerns in a team that might affect performance in a variety of ways. This promotes better understanding and speeds up problem-solving.
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My opinion about the experience is a good one, our group focused on getting the work done, everyone was involved and produced high-quality work. 
My responsibility as a leader was to ensure that each member understood what he needed to perform in his section of the presentation, to manage the time allocated for its section, and to pay attention to the details. 
We were concerned about time management because we had a lot of information and weren't sure how we'd handle it. For that, we used a proper plan, to structure all the information in fewer slides using bullet points to minimize the time.
Proper time management helps to increase productivity or effectiveness in the work. It helps to get less anxiety about their work (Adams and Blair, 2019).
The team meeting was very welcome and gives us time to select the needed information. In fact, we worked well together, and each member produced good quality work on time.

From this teamwork experience, I strongly feel the importance of teamwork and the amazement 
it may bring for quality task completion and goal achievement. It teaches me to coordinate with 
others and as an individual to put group interest in the first place. Maximizing individual strengths 
and minimizing weaknesses to achieve a team’s common goal and harmonizing team members’
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After completing a group project, I have reached an understanding of the team’s expectations, and why communication matter within the group. 
I understand that communication is the key to success and is important to continue to strengthen the efforts by checking in more frequently on the issues that can affect the team projects in the future. Moreover, I found that is necessary for all team members to provide their final comments before the leader posts the presentation to ensure unanimous team approval. If the team did not work well together or handled disagreements inside the team, then the team leader’s responsibilities are to maintain a positive attitude for the group. And finally, my thoughts on the group were fulfilled; I was even surprised that I finished this project on time and successfully.
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In conclusion, teamwork plays an important role in today’s life, businesses, projects by improving efficiency and productivity. The key to building relationships and collaboration is communication, transparency and trust, team members consistently need to support and respect each other. 
Team performance is strongly dependent on a balance of defining goals and good communication.
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In the future, if I work in a team my priority will be to keep the team connected by identifying team goals, collective strengths and focusing on speed and strategy of communication. Additionally, think about what motivates my team, and how to celebrate the performances together. When you motivate your team, they feel more valuable and excited about what they're doing, also they're putting their time and effort into something important to help the team to perform. Celebrating successes is important for the team, this allows members to build friendships and positive working relationships with their team members.
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