
INDUSTRY PROJECT
Hay Festival
 (
August 3, 2020
University of Wales Trinity Saint David
Sophie Davies
)

Executive Summary

The purpose of this report is to analyse the impacts of the Coronavirus on an organisation or event of choice, the report must look at the companies approach to the pandemic and focus from March 2020 and follow the organisation over the coming months. Within the report all aspects of how organisation has dealt with the pandemic will be discussed, including if they have done anything as an alternative, the struggles they may have faced, if they have changed their marketing approach and how the organisations management has dealt with the circumstances of the pandemic. The organisation that has been chosen for this report is Hay Festival, from the research that was complete it shows that the organisation was massively hard hit during the pandemic along with the rest of the hospitality and guest service industry but has done many things to overcome this time. 
The organisation set up a go fund me page to help raise funds for the future of the festival as the organisation relies mostly on ticket sales and amenities, the festival also set up a digital online festival that ran over the course of two weeks, the digital festival was a massive success and featured a world-known line up, the organisation has also had to change their management and marketing strategies to adapt to ‘the new normal’ which is also discussed in the report. After reviewing the organisations approach to the Coronavirus pandemic it is believed that they have definitely been successful, they offered their customers an alternative digital festival which was a fantastic idea and as a company the will be remembered in this time for overcoming the difficult circumstances. 
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Introduction (average of 10% of the word count)

In this report it is required to undertake a small industry based project to review the impacts of the Coronavirus on an event of choice, many organisations particularly the Travel, Tourism, Events and Hospitality industry has been affected massively during the pandemic and will continue suffer due to the consequences, many organisations are introducing different innovative ways to support their business during these times to ensure they are still operating, many organisations have been made to postpone or cancel events, let go of their staff and some companies even shut down because of these unprecedented times. The Coronavirus first hit the UK in February 2020 and the UK went into a lockdown in March following a massive increase in Coronavirus cases, with most of the world in lockdown many businesses around the world has been massively affected by the pandemic and will continue to be affected for many months to come. The event that has been chosen and that will be discussed in this report is Hay Festival, Hay Festival is one of the biggest and best literary festivals in the world, the first Hay Festival took place in a pub garden and now brings in more than 100,000 visitors every year (Visit Wales, 2020). This organisation has been chosen because it has been massively hard hit by the pandemic and it will be interesting to see how the company has dealt with these circumstances, the theory that will be included within this report is management and marketing theory as they both have huge roles within the organisation. 















Main Findings

Hay Festival is a Literature and Arts festival that is held every year and takes place over ten days between the months of May and June. The literature festival is held in a tented village in Hay-on-Wye in Wales which is within the beauty of the Brecon Beacons National Park. Hay festival was first created around a kitchen table by Peter Florence and his parents thirty years ago, every year the line up for Hay Festival consists of world known poets, authors, historians, scientists, philosophers, comedians and musicians, some famous faces who have previously taken part in the festival include Benedict Cumberbatch, Helena Bonham Carter, Margaret Atwood, Stephan Fry, Aled Jones and many more. Hay Festival says “We invite the writers, artists, academics, thinkers and performers we most admire. We try to bring the greatest contemporary practitioners and the most exciting new voices to our audiences” (Hay Festival, 2020). The former US president Bill Clinton who visited the in 2001 described the Hay festival as “The Woodstock of the Mind”, Junot Diaz the Dominican-American writer and creative writing professor also described the festival as “One of the finest, most thought-provoking literary gatherings I have attended” (BBC, 2020).
The Coronavirus outbreak first hit the UK in late February and on the 5th of March 2020 the first death from the virus in the UK was confirmed, the outbreak unfolded very quickly and the UK went into lockdown on the 23rd of March 2020, all events and non-essential businesses were forced to cancel and shut down leaving a devastating effect on many (Metro, 2020). An event that was massively hard hit by the outbreak was Hay Festival, on March 19th Hay Festival published a statement on their website saying “We deeply regret that Hay Festival 2020 in Wales is cancelled due to the Coronavirus/Covid-19 pandemic. We are heartbroken that our gathering of writers and readers and friends will not take place this spring. As we all face these times of uncertainty and isolation we will work harder than ever to carry forward our spirit of togetherness” In the statement, the organisation also talks about the economic effects that they may face “Our not-for-profit organisation now faces a devastating reality. We urgently need to raise funds to support us as we plot a sustainable route to secure Hay Festival 2021, when we can celebrate together and tell stories” (Hay Festival, 2020).
Hay Festival is suitable for many different people and all ages, there are a wide range of children’s events that take place throughout the ten days, entrance to the festival is free as guests only pay for the events that they want to see ticket prices for the events range from £5 to £40 but events will sell out very quickly and can be competitive so booking in advance is required (Hay Festival, 2020). There is also fantastic opportunities for students at Hay festival, the organisation say “We are committed to increasing access to the festival for students in full time education and young aged 16-25. If you fall into either of these categories you can come and enjoy events for free” (Hay Festival, 2020) this is a brilliant way to get a new generation coming to the festival and hopefully they will continue to return every year. Hay festival brings a lot of tourism to Wales and the small town of Hay-on-Wye, the town relies on the festival to keep shops, pubs, accommodation etc open as they are so busy during the days that Hay festival takes place. While at Hay festival there are many accommodation options available such as B&B’s, hotels, cottages and campsites, it is advised to book early as many places are booked in advance, sadly with the ongoing pandemic no accommodation for Hay Festival will be needed this year which will also have a massive impact on the accommodation industry. There are two public car parks open every year at the festival for guest’s as well as disabled parking on site, money from car parking charges are also donated to charities which is a fantastic idea. Hay Festival has a culture which revolves around their guests and their love and passion for the arts and literature. Organisational culture is ‘The collection of traditions, values, policies, beliefs and attitudes that constitutes a pervasive context for everything we do and think in an organisation’ (Mclean 1993)
The management of Hay Festival created a Go-fund-me page to support the organisation prior to the statement that was realised; this is one of the first projects to show how the management responded after the Coronavirus outbreak, currently the Go Find Me Page for ‘#HELPHAYFESTIVAL’ has raised £95,786 which is a fantastic amount and should hopefully help the festival for when they return in 2021 (gofundme, 2020). According to Mullins management is ‘The process through which efforts of members of the organisation are co-ordinated, directed and guided towards the achievement of organisational goals’ (Mullins, 2016: 620) The management team at the festival have achieved this by setting up a gofundme page during a crisis to help reach their organisational goals by raising money to fund Hay Festival 2021. Fayol identified the main elements of management which are Planning, Organising, Command, Co-ordination and Control these 6 elements would of all taken place before, during and after the process of cancelling the festival due to the Coronavirus (Fayol, 2013).
Managers are very important to organisations as they are able to take control of everything, make informative decisions and steer everyone in the right direction. Mintzberg has come up with a theory about the 6 purposes of a manager these are; to ensure the organisation serves its basic purpose, to design and maintain the stability of operations, to take charge of strategy-making and adaption to changing environment, to ensure the organisation serves the ends of those who control it, to be the key informational link between the organisation and the environment and as formal authority to operate the organisation’s status system (Mintzberg, 1993). These roles would have been taken into consideration by management team at the Hay festival when discussing the Coronavirus impacts, from looking at the statement that was made on the 19th of March about the cancelation of the festival it included all aspects of Mintzberg’s theory. According to McGregor there is a correct approach to a managers attitude towards people which is Theory Y, Theory Y management assumes that work is as natural as play or rest, people will exercise self-direction and self-control, they can accept and seek responsibility and commitment to objectives is a function of rewards associated with their achievements, theory Y is a very effective way for companies to operate and should be incorporated within Hay Festival with regards to dealing with the pandemic.  
With the country in lockdown due to the global pandemic the hospitality industry have suffered massively, no events have been able to take place which has made organisations come up with new efficient ideas. On the 5th of May Hay Festival announced that they were going digital for the first time in its 32-year history, the online festival took place over 2 weeks from the 18th-31st May, and it was free to register for everyone, although there would be no celebrations in Hay-On-Wye there was still 80 events that were taking place to entertain their customers. On the 6th of May 2020 BBC news realised the line-up for the Hay Festival digital event during lockdown, some famous faces included Benedict Cumberbatch, Helena Bonham Carter, Margaret Atwood, Stephen Fry, Tom Hollander, Toby Jones, Helen McCroy and James Peebles, some of the topics talked about included fiction and literary greats, the life of William Wordsworth, world affairs, global health and the Covid-19 pandemic which is very relevant to the current situation. Director of the Hay Festival Peter Florence said: “We’ll be zinging the programme as if from a green field in Wales, our Haymakers and partners have given us this fresh opportunity to celebrate the stories and ideas that we love, we’ll be welcoming readers from around the world into a digital party” (BBC news, 2020). 
In an online newspaper article about the line up, journalist Peter Florence added: “I doubt we could ever have assembles the cast who’ll launch our Wordsworth 250 celebrations in real life. Simon Armitage, Margaret Atwood, Benedict Cumberbatch, Tom Hollander, Helen McCrory, Jonathan Pryce and Vanessa Redgrave are a dream team, reading around Shadisha Bari’s jewel-like nana-lectures (The Guardian, 2020). After the festival took place, all Hay festival Digital events were saved to ‘Hay Player’ so you can go back and re-watch any events that you may have missed or want to re-visit again. During the pandemic Hay Festival have entertained their customers by putting up free films for adults and children, has a book of the month and also created a Podcast which took place on all large streaming platforms, every Thursday they realise a podcast featuring the world’s greatest writers and thinkers discussing a variety of different topics, the first podcast this year was about global health and was discussed by experts including Mary Dobson and Jeremy Farrar (Hay Festival, 2020). 
When it comes to marketing Hay Festival has working relationships with many different companies and has a range of strategies, Hay Festival started their partnership with the BBC in 2015, the BBC show coverage on the festival across radio, TV and online platforms, Hay Festival also have a relationship with Daily Telegraph who is their media partner. The organisations International media partners is The New York Times who run a stand on site then do a write up of the festival afterwards. The organisation use all social media to market the festival and use advertisements, posters, flyers and bookmarks, the company also use core customer engagement by emailing their customers key information, early-bird ticket alerts, partner and sponsor news and pride themselves with fast responsive customer care. The organisation also use marketing with the book trade and have relationships with Waterstones, The Booksellers Association, Marketing via libraries and The Reading Agency to Sixth Form Colleges and Local Bookshops, as well as marketing with university partnerships which include World Book Day, Sixth forms, Open University and Cambridge (Hay Festival Report, 2015)
Hay Festival could use Integrated Marketing communications to help promote and persuade people to donate, intergraded marketing communications means bringing together all marketing communication messages and tools to send a consistent, persuasive message promoting the brands goals, some advantages of IMC includes encourages a strategic approach, can reduce costs, produces a consistent message, more effective communication, co-ordinated brand development and can lead to reduction in third parties. 




Conclusion

After analysing Hay Festival and looking at the impacts that the Coronavirus pandemic has had on the organisation, it is believed that the festival has dealt with these circumstances very well; they have been greatly successful with their approach to the pandemic and has tackled every obstacle along the way. The Coronavirus caused the festival financial implications and to deal with this the organisation set up a ‘Go Fund Me Page’ which has now raised almost £100,000, this means that the festival can continue running successfully next year. The organisation came up with an innovative way so that Hay Festival 2020 could still continue despite the circumstances, the festival went digital for the first time in its history which was a massive success. The global pandemic has affected all industries in some way but the hospitality, tourism and travel industry has been the hardest hit, although things are slowly getting back to normal the effects of the Coronavirus may continue to have an impact on organisations for years to come. These unprecedented times show companies morals, how they treat their staff, how they look after their customers, if they have changed their management and marketing approach, Hay Festival have looked after their customers by offering them an online experience with a fantastic line up and it is hoped that they will be able to continue the festival in 2021 and come back bigger and better than ever before.
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