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[bookmark: _Toc195548919]Introduction
Due to the rapid change that is happening in the marketplace today, brand extensions present a route of diversion and growth for companies to achieve by offering new product offerings to different target customer segments and enhance brand equity. This portfolio contains a brand extension proposal for Airbnb, a global travel accommodation peer to peer, through the development of AirBnb Wellness, a platform with curated wellness stay and experiences (Negi, 2023).
Since the demand for transformative and wellness-based travel is rising among even millennials and Gen Z consumers who are all about wellbeing and sustainability and authentic experience, Airbnb Wellness is designed to grasp it. The conceptualization and strategic framework of this brand extension is outlined by using existing marketing principles and models. The process starts with generating a concept of brand extension then the process closely involving Segmentation, Targeting and Positioning (STP). This creates a very detailed customer persona to give the target audience a face and to bring the offering into line with his lifestyle needs (Zervas, 2021). Airbnb Wellness is developed with a comprehensive 7Ps Marketing Mix strategy to guide the implementation and market entry of this organization.
The integrated approach shows how with Airbnb’s platform, infrastructure, and ethos of a community based platform, making a foray into Wellness Tourism, which has a global worth of above $800 billion. The expansion is, in part, a reflection of a brand that meets the needs and exceeds the expectations of where the traveler goes, when and how.
[bookmark: _Toc195548920]Brand change extension
Launched in 2008, Airbnb has completely changed the hospitality world by providing people with the opportunity to rent out their properties as quirky travel accommodation (Von Briel, 2020). Wellness focus travel has emerged as a main change to travel behavior as travel behavior changes, especially post pandemics. In consideration of this trend, the proposed strategic brand extension is Airbnb Wellness which can meet emerging customer health, self-care and meaningful experiences demand (Dolnicar, 2020).
Curated, wellness themed, Airbnb Wellness stays and experiences to support physical, mental and emotional wellbeing will be completely rolled out by Airbnb Wellness. Such as yoga and meditation retreats, spa and keto detox or yoga retreats, nature immersion breaks or holistic lifestyle packages. Hosted through Airbnb's existing platform and within a unique category offering these offerings with filters of workout, relaxation, fitness boost, digital detox and mindfulness.
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This brand extends because Airbnb has proven to be consistent: it has proved its ability to offer local, authentic experiences across country borders, to the existing host infrastructure, and heave got its jurisdiction to a country level. By entering wellness, Airbnb can seize an exploding space. The Global Wellness Institute predicts worldwide wellness tourism to rise in 9.9% per year to exceed $1.1 trillion in 2025 (Global Wellness Institute 2023). The integration of wellness into the Airbnb model means that it is able to take a greater slice of this now lucrative and rapidly growing market.
It is more than a product innovation and a strategic repositioning to take part in a variety of social moves. There is more and more that consumers — from Millennials and Gen Z to older generations — care about, specifically health, mindfulness and a sustainable lifestyle. Airbnb Wellness caters to solo travelers, small groups and all the other brand preferences that today’s consumers want to see and the way they want to travel – eco conscious and wellness focused (Adamiak, 2022).
From a brand perspective, the Airbnb Wellness is not a complete disrupt, but a natural evolution. Airbnb already offers “Experiences” where users have been able to book activities such as cooking classes and hiking tours. Airbnb Wellness goes a step further by improving the platform’s value proposition via packages that go deeper in engaging customers into partaking in the wellness journey through thematic packages or even wellness certified listings. This provides to reinforce Airbnb’s brand experience of more than simply a place to stay but a place to change yourself and connected the community.
[bookmark: _Toc195548921]Segmentation
[bookmark: _Toc195548922]Market Segmentation
A business must divide wide markets into groups of consumers who exhibit similar wants and traits through market segmentation. Airbnb Wellness can segment its market through a combination of demographics, location and psychological traits and buying behaviors of its consumers.
[bookmark: _Toc195548923]1. Demographic Segmentation
· Age: Primarily 25–45 years
Consumer demographics of Airbnb Wellness visitors reveal above average female participants at 60 percent along with all genders included (Global Wellness Institute, 2023).
· Income: Middle to upper-middle class; disposable income of $50,000+
· Occupation: Freelancers, remote workers, entrepreneurs, professionals
[bookmark: _Toc195548924]Geographic Segmentation
· Urban dwellers from wellness-conscious regions such as North America, Western Europe, and Asia-Pacific
· The target group includes tourists who choose destinations where nature prevails including Bali, Costa Rica, Iceland, California, and the Mediterranean (Dogru, 2020).
[bookmark: _Toc195548925]Psychographic Segmentation
· The market includes people who want to care for their body and mind.
· The concept of sustainability presents alongside self-care alongside mindfulness while authenticity and holistic living structures the values within this market.
· Travelers adopt lifestyles based on being vegan and practicing yoga and digital simplicity as well as engaging in eco-sensitive tourism (Benitez-Aurioles, 2020).
[bookmark: _Toc195548926]Behavioral Segmentation
· Frequent travelers
· Users prefer different types of accommodations rather than conventional hotels.
· Customers search for experiential travel because they value specific authenticity and tailored service characteristics.
· Users of wellness apps, organic products, or fitness memberships
[bookmark: _Toc195548927]2. Targeting Strategy
The targeted segment of health-minded millennials and Gen Z professionals at Airbnb will receive specialized attention using a niche market focus.
These travelers demonstrate increasing interest in experiencing complete transformation during their trips. These individuals want meanings behind their travels so wellness retreats become escape bases that additionally provide self-improvement possibilities. The targeted customers for Airbnb Wellness consist of people who:
· The market demands both digital detoxification periods and emotional health periods of rest.
· This market seeks boutique hotels instead of popular commercial resorts so they can have unique personalized stays.
· These guests want personally-chosen wellness activities including meditation along with healthy cooking lessons and forest meditation sessions.
The company will work with wellness influencers and certified wellness providers and established local hosts possessing these services. Through marketing communication platforms the company will promote core values based on authenticity alongside sustainability and balance as well as rejuvenation (Nieuwland, 2020).
Airbnb leverages its AI-powered platform algorithms to deliver Airbnb Wellness listings toward users who explored nature stays as well as yoga retreats and fitness-oriented activities during previous searches.
[bookmark: _Toc195548928]3. Positioning Strategy
Positioning means establishing the perception customers hold regarding how their product stands against marketplace competitors. The positioning of Airbnb Wellness will consist of being:
"The world’s most accessible and authentic wellness travel platform—curated for your mind, body, and soul."
· The company intends to establish itself through this positioning versus other options in the market.
· The relatively expensive luxury wellness resort brands Six Senses and COMO Shambhala maintain their exclusive position in the market.
· Users can find standard Airbnbs throughout the platform despite their lack of health or wellness features.
At Airbnb Wellness they emphasize affordability together with flexibility as well as authenticity which connects to specific locations and guests' personal preferences. Airbnb provides guests control over their wellness experience alongside a system that validates both hosts and wellness opportunities presented through its platform (Richards, 2020).
The value proposition includes:
The personalized wellness experiences incorporate themes of complete wellness.
•	Verified wellness amenities (e.g., yoga decks, organic meals, herbal treatments)
Travelers can rely on trusted assessment from other users alongside direct interactions with hosts located in their area.
•	Competitive pricing across a variety of budgets
•	Integration with wellness travel tools (e.g., guided meditation, activity tracking)
[bookmark: _Toc195548929]Positioning Map
	
	Traditional Airbnb
	Wellness Resorts
	Airbnb Wellness

	Affordability
	High
	Low
	High

	Authenticity
	High
	Medium
	High

	Wellness Focus
	Low
	High
	High

	Flexibility
	High
	Low
	High

	Local Immersion
	Medium
	Low
	High
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Airbnb leverages its AI-powered platform algorithms to deliver Airbnb Wellness listings toward users who explored nature stays as well as yoga retreats and fitness-oriented activities during previous searches.
[bookmark: _Toc195548930]Customer Profile
Customer Persona: "Sophia – The Conscious Explorer"
•	Name: Sophia Bennett
•	Age: 34
•	Gender: Female
•	Marital Status: Single
•	Location: London, United Kingdom
•	Nationality: British
•	Occupation: Freelance UX Designer
•	Education: Master’s Degree in Design and Innovation
•	Income: £60,000 per year
•	Travel Frequency: 3–4 trips annually
•	Tech Usage: Heavy user of mobile apps, smart devices, and social media platforms like Instagram and Pinterest
•	Preferred Booking Platforms: Airbnb, Booking.com, and TripAdvisor
[bookmark: _Toc195548931]Psychographic Profile
Being among millennials Sophia understands that temporary life moments create more personal value than physical possessions do. She puts all her time and effort into developing both her health and living in a mindful way. Her life revolves around achieving equilibrium through striking the right measures between technology and nature along with work and relaxation and achievement and tranquility. Through her daily routine she practices yoga and shops organic foods and maintains a plant-based diet while keeping a daily journal. Through her online wellness community activity Sophia regularly publishes her self-care and travel experiences on social media channels.
Through her identity framework she chooses brands which show eco-friendliness together with social impact and follow minimalist principles. For her she travels to experience personal development and cultural education and healing experiences alongside leisure activities. On her travels she favors lodging that gives her peaceful natural surroundings combined with trustworthy internet service.
[bookmark: _Toc195548932]Goals and Motivations
· Nature holds a priority for me while I detach from electronic devices.
· Individuals should examine wellness retreat possibilities which combine stress relief and personal self-improvement
· Support sustainable and ethical tourism
· She seeks to discover new health care practices that promote self-care as well as wellness techniques.
· Remote workers should find ways to maintain productive work periods between their rejuvenating leisure time.
[bookmark: _Toc195548933]Buying Behavior
The purchasing behaviour of Sophia shows research-based investigations together with emotional involvement. Before making a booking she views online reviews and real guest accounts alongside high-quality image postings on platforms. She chooses websites that show everything clearly and have advanced search features alongside social activities for users. She makes her wellness experience booking choices based on the following factors:
•	Authenticity of the experience
•	Host credibility and wellness certifications
•	Unique offerings (e.g., forest yoga, Ayurvedic cooking)
•	Eco-friendliness of the property
Sophia makes spontaneous choices to book weekend retreats as well as month-long stays in wellness places that match her emotional requirements and creative tasks.
[bookmark: _Toc195548934]Airbnb Wellness and Her Needs
This actually speaks to Sophia’s preferences in regards to hobbies as Airbnb Wellness provides authentic, customizable and affordable wellness escapes. Her trust and inspiration come from the platform’s integration of verified wellness filters, eco-ratings, as well as wellness expert partnerships. Sophia is able to price and create businesses at locations and in ways different from traditional packages with its flexibility to do so.
[bookmark: _Toc195548935]Marketing Mix
The 7Ps Marketing Mix is a full of marketing decision framework which is used for strategic marketing decisions. These are the things that help Airbnb Wellness be guided by a consistent approach that is customer centric so that it can enter and dominate the wellness tourism space. 
[bookmark: _Toc195548936]1. Product
Airbnb Wellness’s offering includes a curated, wellness inspired collection of accommodations and experiences as the core product. These include eco-lodges that focus on mental, physical, and emotional wellness, among others such as yoga retreats, meditation cabins, holistic detox centres and forest bathing escape (Kadi, 2022).
Key features include:
•	Wellness packages customizable by client using various types of accommodation and local wellness experiences (such as sound healing, reiki, plant based cooking class)
•	Filtered search categories such as “Nature & Solitude”, “Mindfulness Escapes”, “Fitness Boost”
•	Integration with the Airbnb app for wellness based recommendations, reviews and planning an itinerary
[bookmark: _Toc195548937]2. Price
For Airbnb Wellness we can adopt a value based pricing strategy that ensures affordable pricing while emphasizing that the travel is in the form of wellness travel which is different from travel without focus on wellness. The brand will have brands that range from entry level to luxury retreat homes.
Pricing tiers may include:
•	Budget Wellness Escapes: $50–$100 per night
•	Mid-Tier Nature Retreats: $100–$200 per night
•	Premium Wellness Villas: $200+ per night with add-ons
Dynamic pricing based on demand, seasonality and host ratings, may also be introduced by Airbnb. By allowing hosts to offer wellness packages such as a 3 day detox or 7 day yoga retreat with bundled pricing to the customer it will encourage hosts to do so.
Discounts and offers:
•	Frequent wellness travelers are offered loyalty rewards.
•	Special rates for digital nomads (monthly wellness stays)
[bookmark: _Toc195548938]3. Place
Airbnb conducts its main activities online using both a website alongside mobile application. The Airbnb Wellness service integration follows a natural placement under an exclusive “Wellness” category on the current Airbnb user interface.
· Airbnb Wellness has established its target destinations as:
· Nature-centric destinations: Bali, Tulum, Costa Rica, Iceland, Chiang Mai, California, and the Scottish Highlands
· People can find urban wellness destinations that have spas and saunas and wellness studios available within quiet city areas.
[bookmark: _Toc195548939]4. Promotion
Digital marketing partnerships and influencer team-ups and content distribution will join forces with Airbnb's core platform communication methods for the promotion strategy.
Promotional tools:
The promotion strategy relies on Instagram and TikTok social media efforts that showcase Airbnb Wellness stays through wellness influencers.
Personalized email marketing provides destination selections and special wellness packages to customers.
Airbnb app users will see wellness retreats advertised through in-app messages which appear in their home screen and various specific notifications.
Airbnb utilizes blog articles about wellness travel trends and mindfulness advice while also publishing a “Top 10 Wellness Stays in Bali” list which has been optimized for Google search.
The company should team up with wellness brands such as Lululemon Headspace and Calm to promote their services through partnership programs.
Seasonal promotions:
Wellness retreats under the banner “New Year New You” operate as one of their seasonal promotions.
•	Mental Health Awareness Month campaigns
The company provides wellness packages to staff members working remotely.
[bookmark: _Toc195548940]5. People
The concept of “people” represents both Airbnb workers alongside private hosts whose efforts directly impact guest experience quality.
Airbnb aims to establish the Wellness Host Program as a training initiative to award certification for “Wellness Host” recognition. To receive certification these hosts must meet regulatory requirements and expose their customers to premium holistic services.
The Customer Service Team contains wellness support agents who undergo training for delivering satisfactory experiences to retreat guests.
•	User Community: Engaging wellness travelers through user-generated content, reviews, and experience-sharing features
[bookmark: _Toc195548941]6. Process
The integration between Airbnb Wellness and current Airbnb operations will run smoothly while introducing specific wellness improvements.
Key process features:
The Wellness Quality Checklist functions as a tool which helps hosts verify their services meet standard experience requirements.
Additional information about wellness badges appears on listings as an official verification system.
The policies for bookings and cancellations use flexible terms which match what wellness travelers need.
Separate from AI recommendations exist Smart Recommendations which suggest wellness vacation stays through artificial intelligence processing of user conduct and individual preferences.
[bookmark: _Toc195548942]7. Physical Evidence
The digital structure of Airbnb depends on physical evidence as an essential factor for determining wellness service quality.
Elements of physical evidence:
High-resolution images of meditation decks, spa bathtubs, nature trails and organic meal offerings should be included as Photos & Videos under each listing.
A Verified Wellness Tag program displays fitness credentials using specific labels including “100% Organic Meals,” “Oceanfront Yoga Studio” and “Silent Retreat Certified”
•	User Reviews and Stories: Authentic customer testimonials, before/after retreat stories, and 5-star experience badges
[bookmark: _Toc195548943]Conclusion
Airbnb Wellness provides the company with excellent prospects to expand into the fast-growing wellness tourism business. The wellness sector provides Airbnb with the opportunity to serve modern tourists because they now seek health-focused ventures and experiences. Airbnb will find success by incorporating wellness features because its platform allows the company to connect with travelers who want both health benefits with leisure experiences such as wellness retreats and fitness-oriented stays as well as mindfulness opportunities.
A considered segmentation, targeting and positioning (STP) strategy allows Airbnb to reach health-aware tourists together with mobile workers and vacationers wanting renewal. Extended marketing methods using Airbnb's digital resources as well as worldwide distribution capabilities will serve to increase the reach of wellness experience promotion towards broader markets.
Airbnb stands to gain competitive distinction through wellness tourism offerings because this move matches the present customer demand for wellness experiences. Through this initiative Airbnb will establish long-lasting business value for its global customer base while building loyalty with its users and attracting new market segments. Airbnb Wellness helps the company preserve market leadership through its continued growth while building strong relationships of benefits between customers and the broader business strategy of the company.
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