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Essay one.
The Independent Office for Police Conduct (IOPC) are a body who deals with the oversight of any police complaints and conduct in Wales and England.  They are an independent company and are therefore an impartial investigator. They deal with the appeals for people who are not satisfied with the outcome of a complaint that they have issued (Independent of Police Conduct 2020).
The IOPC took over the Independent Police Complaints commission (IPCC) in January 2018 where they took on 538 active cases from them.  In 2018/19 they closed up to 80% of cases within 12 months which was a great achievement on the year before which was only 69%.  The IOPC felt that this was unsatisfactory as some of these cases had already been open for far too long.  (Independent Office for Police Conduct 2019).
The IOPC had to find a way to become more effective as answering people’s cases and actions were introduced.  These were a new streamlined investigation process for the low risk cases so that the time it takes to deal with these was reduced, working closer with the Police professional standards department to make sure that they are being more efficient with their work, and investigations to reduce delays.  This was done by improving communication channels and highly engaging with the police federation and other associations to build a better relationship to work as one operation. (Independent Office for Police Conduct 2019)
One way in which the IOPC is changing is that they have decided to let the respective Police Force look into their own investigation however this is only done after a referral is sent to the IOPC and they have decided whether or not this needs to be completed by them.  They will then decide how this should be dealt with. Complaints that are of a less serious nature can be dealt with ‘in house’ by the police force’s Standards Department.  This then gives the IOPC time to deal with the more serious crimes which are happening in police Forces across the UK today (IOPC 2020). The one pitfall in this case is that most complaints levelled at police forces are considered minor in their nature and this can lead to long and protracted investigations that can take several months. This will mean a build up in demand for the Police Standards Departments and lengthy investigations for these more minor complaints (IOPC, 2022)
An example of an investigation conducted by the IOPC was into an incident whereby a metropolitan police officer tasered a man and it left him paralysed (Jordan Pettitt, 2023).  The incident occurred in 2020 in which a Police Constable tasered Jordan Walker-Brown which resulted in him being left paralysed from the chest down, after falling from height.  The IOPC investigated this matter which began in May 2020 due to receiving a mandatory referral from the Met Police.  As part of their investigation the IOPC conducted enquiries into officer’s body worn footage and obtaining statements from witnesses.  As a result, the officer who discharged the taser was interviewed under caution.  Following this in February 2021 the IOPC submitted a file to the Crown Prosecution Service (CPS) who then authorised a charge of the officer (IOPC 2023).  This case went to Crown Court and the jury found the officer not guilty of Grievous Bodily Harm.  Following the verdict, a spokesperson for the IOPC stated that they accepted the jury’s decision and will now consider potential breaches of Police professional standards.  This case is a good example of how the IOPC holds police accountable for their actions as they progressed this matter to Crown Court.  Despite the Courts decision the IOPC are continuing their own internal investigation and will look to proceed with potential breaches of Police professional standards.
His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMIC and HMICFRS) are an organisation that has oversight of, reports and inspects the effectiveness of all Home Office Police forces and England’s Fire and Rescue service.  To do this they follow a cycle called the PEEL process that assesses the Police Force’s ‘Effectiveness’, ‘Efficiency’ and ‘Legitimacy’. (HMICFRS, 2023) The PEEL assessments cover 43 police forces throughout England and Wales.  In 2021/22 the HMIC changed the way they led the Police force by moving to a more intelligence-led assessment.  The assessment is graded on 5 different areas which are outstanding, good, adequate, requires improvement and inadequate.  (His Majesty’s inspectorate of Constabulary and Fire and Rescue Services 2021). A Gwent Police report states that there was one area of concern which the HMICFRS was holding Gwent Police accountable for.  This was the response to the public and call handling.  There was data released in May 2022 on the answering of 999 calls.  Gwent Police was only answering 77.8 % within the 10 seconds that these calls should be answered, this is under the target of 90% and has a massive effect on the public.  If officers are not dispatched in the time frame there is a risk to the public as officers may not be able to protect the reporting person or victim from further harm and also may not be able to do their ‘Golden Hour’ enquiries which are essential to a investigation.  It was also found that callers did not want to wait so long on the telephone so wouldn’t continue with the call and this would then affect data as Gwent Police would not have a true reflection of crimes being reported.  HMICFRS then gave Gwent Police recommendations to improve, they started up a 24-hour digital desk.  (His Majesty’s inspectorate of Constabulary and Fire and Rescue Services 2023).  All guidance that comes from HMICFRS however, is a recommendation and Police Forces are not obliged to act up on them.
A review of the College of Policing was conducted in February 2022, one of the concerns which was raised within this review is that the work of the HMICFRS could be having a negative impact on the quality of policing.  The HMICFRS was concentrating more on how they inspected rather than looking to develop the standards they have set through there inspection this would then stop them undermining the standards they have set.  (Thompson 2022)
The Police are governed by two different independent organisations, the Independent Office for Police Conduct (IOPC) and HMICFRS.  Both work very differently in holding the Police accountable.  The IOPC deals with any complaints in which the public are not happy with and the HMICFRS investigates and assesses certain areas to make sure the Police are achieving the improvements which has been set out by the HMICFRS.
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Essay Two
Serious organise crime known as SOC is a criminal activity which is planned, coordinated and committed by individuals working together, on their own, in groups or part of a wider network.  These people are out to gain a profit, power, or influence.  You also have the organised crime groups known as OCG’s this group uses more violence, corruption and intimidate their victims to protect their criminal ongoings.  It has been stated by the National Crime Agency (NCA, 2021) that serious and organised crime affects more of the UK population than any other national security threat.  Serious and organised crime covers many different categories ranging from child exploitation, illegal drugs to modern slavery and human trafficking and the vulnerable. (Houses of Lords 2020).
Gangs will usually have more than one cuckooed address, this is the practice where people takes over a person home and use the property to facilitate exploitation.  (CPD online college 2022).  Gangs will use addresses which has never been associated with them and addresses which Police are not familiar with.  Cuckooing is not just associated with drugs there are all different types, such as using a property for violence, sex work, storage of criminal items, live and to financially abuse. (CPD online college 2022)
Multi agencies states that victims of cuckooing are the most vulnerable due to drug or alcohol misuse, learning difficulties and disabilities.  The signs of cuckooing are varied and can include sexual exploitation as well as criminal.  (Yorkshire Evening Post 2021)
The public protection links stems from the gang members befriending the adult as risk, to do this they will select their most charming member to gain a rapport with the vulnerable person and manipulative that person in to making them believe that they are their best friends and making them feel part of that group.  The vulnerable person quickly adapts to this as they may have never had this sort of friendship, so they are feeling wanted at this point.  The gang will also offer them something they need such as a relationship, friendship, drugs, alcohol and money or just gifts in general and due to their vulnerable state, this is of interest to them and will accept.  (Leicester safeguarding adults board 2023)
Police Forces needed to understand that out in the community there were different agencies to work with and instead of taking the stance of “we are the police” they needed to work with these to gain a better understanding of cuckooing.  Police were starting to get more intelligence with regards to cuckooing and they quickly established that this was to be made a priority of theirs and that this would become a regular occurrence for them.  Over recent years the outlook from police on cuckooing has changed.  It is unknown how much the Police have actually deterred cuckooing or even the actual percentage of cuckooing going on in their area but over years the focus has become a lot better.  (Spicer, 2021)
Modern day slavery is a problem which affects every country in the world with almost 50 million people trapped in slavery.  Modern Slavery is when a person is exploited by other people for the purpose of personal and commercial gain they are coerced or forced into losing their freedom. Slavery can come in all different forms from making clothes, picking crops to working in houses or factories.  This is usually done for low pay, threats of violence and threatened with deportation and their passports are taken away from them to evade escape.  According to the Global estimates of modern slavery (2022) there are 49.6 million people living in modern slavery with a quarter of them being children. Modern day slavery has become one of the highest priorities to combat within the UK.  The National Crime Agency is working with different agencies to do this and prosecute offenders and safeguard their victims. Most victims are from overseas and slavery normally begins on their journey to the UK. (NCA, 2022)
The National Crime Agency is working together with partners such as Police and local agencies around the UK and world to try and identify offenders, safeguard any victims and to stop vulnerable people becoming victims of slavery.  A Modern Slavery Human Trafficking Unit has been set up to do this.  These will advise all partner agencies on the prosecution of identified offenders, how to gather best evidence, put this into practice and how to protect the victim.  Different campaigns are set up and shown around the world and the National Crime Agency also set up a UK travelling tour to raise awareness so more offenders will be brought to justice and how safeguarding of victims can be done.  (NCA, 2022) Legislation has also been passed pertaining to Modern Slavery in the form of the Modern Slavery Act 2015 that seeks to prosecute perpetrators, however this only applies to offences committed after the 31st of JULY 2015 (CPS, 2020)
There was a statutory guidance set up by the Government to make sure the identification, protection, care and support of victims was at the forefront of everything they do.  Professionals were trained to take positive action to provide any possible victims with protection and support and that they realise the issues and that the victims may re-traffic or may be in harm.  The government have also set up inspections based on The Slavery and Trafficking Survivor Care Standard. (Gov.uk 2023)
Professionals found the public were not educated enough on each topic to see the signs of either Cuckooing or Modern day slavery making it difficult for public protection to happen.  There is still a rise in both cases.  It is evident that agencies are starting to work together to improve and make the public more aware.  Media is becoming a big part of that by featuring it on prime time television programmes.  There has been changes to the law on modern day slavery, professionals are being trained to better understand the victim and signs to look out for.
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Essay Three
Early intervention in a child’s life helps to reduce risk factors as well as increasing any protective factors.  There are numerous risk factors such as criminal involvement, drug and alcohol misuse or becoming involved in exploitation that can damage a child’s life and affect their lives going into adulthood.  These risk factors can exist at all different levels, and there are also a lot of protective factors which can help prevent this from happening such as a strong family network, good parental mental health, strong social and emotional skills, and the local community offering good services and facilities.  All this can be achieved through many different types of help this includes home visiting and school based programmes and by having a mentor scheme in place.  In previous research it is suggested that getting help early will protect young persons from harm, reduce the number of referrals to child protection services and also help youths improve on their long term goals.  (NSPCC learning 2021)
Intervening at an early stage can help prevent children becoming involved in gangs.  This can start in primary schools who work alongside all different agencies to achieve this, by doing this it helps gage an understanding of that child and any issues which are arising in their day to day life and any warning signs which may occur.  Local authorities have recognised that this is a problem and have implemented early intervention teams within each local authority.  They work in unison with schools to help gather the evidence and signs that a child may be getting involved with negative associates or starting to be exploited by older gang members over a period of time. To target this, you can use two different target areas, these are selective and indicated.  ‘Selective Intervention’ is offered to families with a lower income, single parents, and different culture. ‘Indicated Intervention’ is where the problem has already been established and a harder approach in supporting these children is needed.  The early intervention will help in getting to the root of the problem and reduce the risk of any long-term issues in the child’s life. When intervening early enough this is usually focused on four different areas such as Physical, cognitive, social and emotional and behavioural, there are also three different threats, and these are substance misuse, sexual behaviour and child mistreatment. (Early Intervention Foundation 2023). 
An example of this is a scheme called “Gloves up knives down” which is a social enterprise that helps young people in communities effected by knife crime become involved in boxing in the hope to lead them away from crime.  The scheme as been well received as it is thought that the discipline taught by boxing and the opportunity to release frustrations helps to prevent young people becoming involved in crime. (Gloves up knives down, undated)
Identifying gang activity can be difficult as most will not be known to authorities or recognised so the official statistics or percentage of how many children are involved in gang activity is unknown.  In recent figures it is suggested that there is 12,720 children in England at risk of being recruited into gangs and social service referrals due to this.  This was down from recent years for example pre covid which was 14,700 which was 13% lower.  It is suggested that this was due to schools being locked down. (Commission on Young Lives 2023)
There have been many studies, but one by the Home Office found up to 6% of ten to nineteen year olds are involved in a gang in England and Wales.  The main age you will find is twelve to twenty five year olds with 98% of these being male.  It also suggests that members of gangs are getting younger, children are more likely to become involved in gangs to become drug runners and this is known as county lines.  (Social care training solutions 2023)
In 2015-2016 there was a grant by the Home Office to fund an operation by Greater Manchester Police called Programme Challenger.  This was an operation that was going to include different multi-agency teams to try and identify, research, and establish any early intervention and try to prevent children or young adults becoming involved in gangs.  This was then supported by another operation named Project Engage.  The project concentrated on eighteen individuals who had been involved in low level gangs. Around four areas of the Manchester. The eighteen individuals had to been identified through six stages before any sort of intervention could take place.  These stages were.
1. Identification
2. Referral
3. Deep dives
4. Action Plan
5. Reviews
6. Intervention (Safer communities 2021)

Out of the eighteen individuals it was identified that sixteen (89%) were already known to authorities with these having Children Service Records with Ten (56%) of these living in households which were under family support groups.  There were many different areas identified through the process.  It was identified that during project engage that the eighteen individuals who were referred at the referral stage, stage two went on through stages 3-5, however when it came to the intervention stage at stage 6 only 4 of these individual accepted the intervention. (Safer communities 2021).
Figures show that early intervention will not always achieve its goals, and other tactics will always need to be looked at for individuals who may already be at the early stages of getting into the system.  They also show that with the majority of the eighteen people identified already had Organised Crime Gang links or known to the Criminal Justice System, the majority of them were male and under eighteen years of age and being vulnerable.
Early intervention is still a vital tool to tackle youths becoming involved in gangs.  This is done in all sorts of ways from schools, youth clubs and also homelife.  In school, teachers have been given more training to spot the signs of young children becoming involved in gangs and ways to prevent this, during covid there was a decrease in the amount of youths becoming involved in gangs this was due to youths not having the opportunity to be involved in crime this was 13% lower than recent years.  Local authorities have made this one of their main priorities, looking into ways to prevent this and putting actions in place and have put together early intervention teams to work alongside schools and partner agencies to recognise this.  
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Essay Four
There has been a decline in the public saying that Police are not doing a good enough job and this has declined in the past two years.  Only 53% of the public feel the Police do a good job, this has dropped from 75%, with the most percentage of public saying that they do not trust the Police and they are doing a bad job, this has gone from 15% to 37% in two years. (YouGov 2022)
Over the years Police forces have been implementing new things where they can work with the communities and show the community that they are becoming a move diverse Police force.  Two of the areas they have done this is through neighbouring Policing and by making sure that they are targeting the right people of all different backgrounds when recruiting new officers. (College of Policing 2023)
The introduction of neighbourhood policing teams has made a huge difference within communities all over the UK.  These teams provide a vital contribution in working with local communities to deal with the issues that matter to the people of the community, and you see them building a safer community.  These teams also see offences or anti-social behaviour in which your response police officers may see so they get to deal more with the issues raised by the public.  (Police Service of Northern Ireland 2023).
One of the issues which is spoken about most within communities is that there are no Bobbies on the beat.  This is one of the areas which neighbourhood policing targets by making sure that there is a visible presence within communities this will be done by Police Community Support Officers (PCSO’s) who act as the face of the Police force out in the public eye.  PCSO’s have the powers to deal with low level crime which is happening within the community.  This ranges from littering to targeting underage drinking by taking the alcohol of any person under the age of 18.  These are also the officers who gather intelligence and submit, making the community safer place.  (Gov.uk 2023).
PCSO’s are considered a valued asset to the community, however studies show this is not always the case.  A study was completed by Halton Borough Council as they were experiencing increased low level crime such as antisocial behaviour and they wanted to find out if PCSO’s were making a difference to their areas.  They decided to do some research themselves and sent out a questionnaire to 2,100 different residents.  From this study it was concluded that residents didn’t even know who their PCSO’s were and didn’t understand what their PCSO’s role or powers were or how they impacted the community.  Once they understood what they done residents have said that more PCSO’s would make a difference.  (Safer Communities 2010).  This shows that PCSO’s may not be being utilised correctly in their communities or engaging with their community and residents as they should be.  
Police forces works with other agencies to gain an understanding of what the public want from them.  By working with other agencies, they help protect their local communities by making sure they target any local crimes, issues and make this their priority.  The main agencies in which Police work with are the Local Authority, Fire and Rescue, Health Boards and Probation Service (College of Policing 2023).
Other areas where Police forces have made a difference is through targeted recruitment.  There has been a major uplift to Police figures since 2019 where there was a pledge to put 20,000 more officers on the streets to allow a safer place for the public and community.  Through the uplift programme, data shows that as of the 31st March 2023 there have been 20,951 additional officers recruited.   (Gov.uk 2023).  Targeting recruitment has become a focus for Police forces across the country.  In recent years the focus has been more on recruiting and increasing the black, Asian, and ethnic minority community along with females.  Figures show that in 2019 only 7% of officers were black, Asian, ethnic minority and females only 30%.  Targeted recruitment allows for a more diverse Police Force and mirrors the communities in which they serve.  (College of Policing 2020)
Findings from research after African, Caribbean and South Asian officers from five different police forces across the UK were asked their views with regards to their own experiences within their retrospective Police Forces about the recruitment process when it comes to ethic minority.  They have raised that even though they think recruiting ethnic minority officers may have a positive impact on the community and reduce racism, they do not believe the culture of the serving officers will change and has suggested that if certain white officers are involved in the recruitment process who don’t like change then this could have a negative impact on the process before it even takes place resulting in unfair treatment.  (Cashmore 2010)
Recruitment for the black, Asian and ethnic minority is now done in a way that will get them to understand that they care and are welcomed to join the Police force just as their White British counterparts.  When the recruitment process is taking place, you will find that the recruitment will be signposted to them areas with recruitment vehicles targeting the diverse community areas this will let the people of those communities be able to talk to staff and find out all about the roles that they offer within the Police force.  It also makes them aware that support is provided for them if they wish to apply.  (College of policing 2020)
The lack of trust between the community and their Police forces, and this has made a great divide between them.  The community and public did not have confidence and believed that police forces were doing a bad job and not listening to them.  As a result, Police forces across the UK started introducing actions which would try and help gain trust back.  There was a pledge that more Police officers would be recruited and put out on the beat along with more Community Support officers.  Police started working more closely with partner agencies, this allowed them to understand what the public wanted.  The public always saw that Police forces were not a diverse workplace, and this was getting noticed so when they have been recruiting there has been a major push on black, Asian and ethnic minority individuals.  Figures show that Black, Asian and ethnic minority has risen in the Police from 7% to 30% in recent years, with nearly half of the recruits being women.
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