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Before I start I want to say something about motivation .Motivation is the process that initiates , guides and maintains goal -oriented behaviours . It is what causes you to act, whether it is getting a glass of water to reduce thirst or reading a book to gain knowledge. Motivation involves the biological, emotional, social and cognitive forces that activate behaviour ( Kendra cherry 08/02/2022).
Motivation is an important role in improving a work activity , because motivation is a driving force that will manifest behaviour . work motivation is the willingness of an employee or employee arise because of the personal incentives of the employee concerned as a result of overall integration rather than personal needs. Different terms are often used by psychologists in calling something that leads to behavior, some call it motivation or motive, need, insistence, desire and encouragement.    ( Jarnal of culture, society and development  ISSN 2422-8400,An international peer reviewed journal Vol .30.2017).
The study assesses the relationship between prosocial motivation and commitment to change among youth care professionals. We draw on person environment fit theory to propose that this relationship is conditional on employees’ perceived meaningfulness of the change for society and clients. Our results confirm the expected positive relationship between prosocial motivation and commitment to change. Our analysis suggests that the moderating relationship between prosocial motivation , client meaningfulness and commitment to change should be understood  as  a substitutive relationship: both prosocial motivation and client meaningfulness are sufficient  conditions, but the presence of both is not necessary condition for commitment to change ( Joris Van der Voet ,Bram Steijn, Ben S Kuipers Public management review 19(4),443-462,2017. https://scholar.google.com)
                      
· How to motivate a staff: There are many ways to motivate a staff. Here I discuses about some ways.
 pay is a one of the most important ways to motivate staff. People are often motivated by money. The salary a worker is paid by his employer can have a great influence on his performance in the administration. A worker is more likely to perform to his potential if he is happy with the salary he is earning. A person earning a high salary feels motivated to do a good job, because he wants to please his employer to retain his position . His salary brings him a feeling of security allows him to feel accomplished and gives him a high status ranking that he enjoys. A person is much more willing to put in extra hours at the office if he feels his financial rewards are a fair trade -off.
According to Zeynep Ton, a professor at the MIT Solan school of management interviewed by the by the Atlantic , research has shown that an employee satisfied  with his pay is more  productive and motivated, although is not the only factor.
A well paid employee feels valued by his organization. He knowns management is not just paying him to get the job done. He is also respected for his subject matter expertise. This employee is more likely to be satisfied   with his job and not feel the need to look for a similar position with better pay. However, an employee who doesn’t feel like his organization is paying him a high enough salary is much more likely to look for and accept a higher paying position of a comparable nature at another company
 (https://work. chron.com/can -salary-influence-workers-performance-administration-25950.html). 
Recognition and awarding  is an another way to motivate a staff. According to Gallop , 65percent of surveyed employees reported that they received no recognition over the last 12 months for their work. In the same report , 89 percent of employers feel that most employees leave their companies to earn more money, but most workers who leave their jobs cite lack of employee recognition as a major concern. 
HR departments, which are challenged to recruit and retain the best people, are the prime movers for implementing and honest and thoughtful employee recognition culture that motivates and rewards employees in a was that extends for beyond material incentives.
A worker is a company’s most valuable resource ,but many organisations still struggle to retain top talent. Some of the best specific recognition culture strategies are effective ways for recognise and reward your employees.
Its critical to be specific , personal and accurate. Use positive words and demonstrate to the employee that you actually understand their accomplishments.
Some workers don’t get the chance to excel because of the nature of their jobs or reduced expectations for certain types of work. Employees who do their jobs well should be able to earn opportunities for expanded responsibilities and training for jobs advancement.
While verbal communication is clearly the most effective way to recognise employees, the best strategy is to back it up by publishing employee accomplishments across multiple forums such as company news letter , dashboards and in team meetings.
Employees who consistently perform at the highest levels might earn special privileges. These might include search thing as a better parking space or paid time off.
The financial incentives are more open _ended and unpredictable because they motivate people to work their best at all times.
The best practices for awarding holiday bonuses include offering a standard bonus of gift package and rewarding people for outstanding performance with special awards.
Employees love to be recognised for their outside activities, hobbies and passions because it prevents people from feeling as it they’re just cogs in the business machine.
Embrace gamification strategies can be used in various ways to reward and motivate employees to reach higher performance standards (https://www.hrmonline.com).

The great benefits that well being and engagement program can bring improved employee engagement productivity, well – being and satisfaction. You are not alone if your employees don’t seem interested in your well-being and engagement program.
If you feel like your employees are not being as productive as they could be? You being as productive as they could be? You may or may not be surprised to learn that lack of motivation is one of the primary reasons employees are unproductive in the workplace.  In simple terms, when employees have no incentives to perform of their very best, they rarely do. This is one reason why 86% of organisations now have rewards9% of recognition program in place, according to a 2014 report released by Black hawk engagement solutions if your company currently does not have a way of recognising employee achievements, you may at risk of losing some of your best employees. Recently, work.com released and into graph that suggested 49% of employees would consider leaving their current job for a business that recognised their contributions (https://www.award.com/aboutemployee-awards).
A holiday can motivate a staff quickly. Helen Bilton , founder of the group company said : “Holidays are are a great incentive because they are a chance to get to know each other better on a personal basis, especially for staff from different departments. This allows employees to create collective memories as an organisation.
Our trip was a great focal point for target setting and added a fun element to meetings. We had an amazing time and come back happy, motivated and closer to one another.
Software asset management firm snow software , meanwhile, utilise staff trips to motivate employees to meet the organizations annual growth target and reward them if this is achieved. After success fully reaching its 90% growth target in 2015, the firm took an of its 430 members of staff on a ski trip.
Malt Fisher , vice-president of marketing at snow software , said : The trip is a part of wider strategy to incentives employees to feel encouraged and engaged at work. In addition to serving as an effective motivation tool, the trip also represents a good return an investment in snow software’s employees.
Offering staff holidays as an incentive and reward has traditionally focused around high-performing individuals on teams and particularly around sales target. However organisation  that offer trips now are more likely to do so in recognition of a broader range of employee successes , explained David Wreford, a principal and senior reward consultant at mercer.
Wreford said : “ The provision of paid trips as a benefit to employees is rare, but employers are continually looking for ways to enhance benefits where possible. As a general rule, this means funding benefits that are attractive to employees, at a cost that is less then the employee can access it, that supports the values of the organisation and that does not create an administrative burden. Motivating staff, offering incentives and celebrating achievement are very important. So creating a strategy to support these elements is vital to success. Engaging and rewarding employees creates a great working environment and drives people to deliver a higher level of customer service (https://employeebenefits.co.uk/issues/september-2015/top-tips-for-creating-a-successful-motivation-strategy/).
Motivation is a powerful energy that drives and excites employees, which results their maximum contribution. Setting and achieving goals, clear expectations, recognition feedback, as well as encouraging management all contribute to an increase in workplace motivation. It flourishes in a positive work environment, which is why so many leaders want to learn new ways to motivate their work force. Motivation is different for each employee. Every employee has a different motivation for why they work. But all we work because we obtain something that we need from work. The something that we need that e obtain from work has an impact on our morale and motivation. A motivating work environment provides clear direction so that employees know what is expected of them ( https://www.thebalancecareers.com/does-your-workplace-inspire-motivation-1918742).
Employee motivation is key to an organisation’s success. Its the level of commitment, drive and energy that a company’s workers bring to the role every day. Without it, companies experience reduced productivity, lower levels of output and its likely that the company will fall short of reaching important goals too.
But employee motivation doesn’t always come easily- its something that workplace leaders need to nurture and monitor. Employee motivation is the level of commitment, energy and innovation that a company’s staff hold during the working day. Maintaining and improving motivation in the work place can be a problem for many companies , as not every task will be interesting. Therefore businesses must find ways to keep their employees engaged.
Motivating employees with rewards and other benefits grows a culture of innovation. When employees feel appreciated and supported y their organisation they want to challenge themselves. Consequently, the importance of motivation in the work place should never be underestimated, as it stimulates growth .Moreover, managers who recognise what benefits motivate their teams often see the best results.(https://www.perkbox.com/uk/resources/blog/why-employee-motivation-is-important-and-how-to-improve-measure-and-maintain-it).
Motivating employees with rewards and other benefits grows a culture of innovation. When employees feel appreciated and supported by their organisation they want to challenge themselves to do better in their work. Consequently, the importance of motivation in the work place should never be underestimated, as it stimulates growth.
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