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[bookmark: _Toc67592430]Introduction to Social Programme
Social programmes usually operate as a plan of action primary purposed to aid and assist a local community in a joint attempt to improve its overall well-being and accelerate its development. A Social program’s main priority is to tackle existing and ongoing problems faced by a given community and to resolve them by utilising effectively engaging and inclusive individual approach. This study focuses on Mental Health Foundation Young Leaders programme UK that helps community members in maintaining a stable emotional and mental state, which directly reflect on their ability lead a dignified and fulfilled life.
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Figure 1: Mental Health Foundation Young Leaders programme UK
(Source: mentalhealth.org.uk, 2021)
Explaining society’s benefits
Mental Health Foundation Young Leaders programme UK serves as a prime example how such an entity can harness its resources in maintaining a healthy and progressive society. This programme’s purpose is to lend its support to local communities in their quest for development by providing troubled community families with the most needed moral and ethical support when it comes to dealing with mental health issues. Additionally these types of programmes strive to procure community members with adequate care that helps them cope with existing problems. This study is going to focus predominantly on the stakeholders’ participation process as well as the genuine engagement processes towards the community.
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[bookmark: _Toc67592432]Stakeholders Participation
For the purpose of organizing and supporting the Mental Health Foundation Young Leaders programme UK, stakeholders’ partaking is of utmost importance. They are the ones that provide assistance and successfully put in effect the programme’s agenda. Consequently, in order for UK organizations to support social programmes it is vital to focus on obtaining a sufficient number of effectively engaged and competent stakeholders. 

Relationship with Stakeholders

Recently, a large and diverse parts of UK society has been affected by the ever-increasing rates of mental health disorders, directly reflecting on these individuals’ day-to-day basic activities and quality of life. In addition to that, one out of five persons in the UK is currently suffering from suicidal thought and self-harm impulses and it is also believed that of every 100 people, at least 8 are struggling with depression and anxiety (mind.org.uk, 2021). Thus, Mental Health Foundation Young Leaders programme’s present role is in assisting these people with their effort to overcome the mental health issues’ burden through proactive community engagement and expertise.
In order to combat the mental disorder crisis plaguing UK communities, organizations such as The Mental Health Foundation Young Leaders programme UK are giving their best effort in reducing, trough prevention, the negative effects that mental illnesses issues have on UK households and residents by providing assistance towards individuals who are in dire need of a helping and understanding hand. 
Many young people from all parts of UK are actively engaged with the programme’s operations and use their personal experience and in-depth knowledge on the mental health topic to provide non-judgmental assistance through advice, discussion, guidance and strategy building in favour of those communities in need of help in maintaining their residents’ well-being (Dwyer et al. 2020).
The Young Leaders programme target and engage with people from all ages, backgrounds and social status that have been dealing with the problem of maintaining a healthy and ballanced life due to mental health issues’ complications. In order for the programme to keep its momentum, it needs to obtain an active support and assistance from its stakeholders and similar mined organizations such as Paul Hamlyn Foundation, Barrow Cadbury Trust and Leaders Unlocked, that assist the young generation by solving their mental health issues (mentalhealth.org.uk, 2021). By keeping a positive and well-forged relationship with these and other counterpart partner organizations, The Young Leaders programme is able to maintain a steady progress towards its goal of spreading and promoting mental health awareness. 


Ways of Engagement using Social Media    

Social media platforms have proven themselves as a potent instrument when it comes down to push one’s agenda and promote ideas and philosophies. Therefore, platforms such as Facebook, Instagram, Twitter and Youtube have been actively used by The MHF Young Leader programme to promote its activities, gain notoriety and attract new stakeholders by sharing information regarding the programme’s social cause and mission of assisting people who are facing mental health problems (Keating and Melis, 2017).  Additionally, doing so the programme manages to bring new counterpart organizations and partners aboard in its attempt to seek proactive collaboration for a better work effectiveness to be achieved.  By using a fusion of ingenuity and technological resourcefulness, the programme manages to promote its ideas online and in the same time to reach as many young people as possible. Mental Health Foundation Young Leaders programme proficiently utilises the online platforms to educate people about mental health, to advertise its practises, but also to accelerate its growth and maintain its stakeholders’ community engagement efforts (Gruzd et al. 2018). It is also a common practice for the organization to use influencers who active engage with its stakeholders for promotional purposes.  The aforementioned approaches are used by the social development programs as an effective way to promote their ideas  in order obtain an effective reach towards their stakeholders (Jensen, 2017).
Community Engagement 
Community engagement is a predominantly collaborative process that focuses on improving a particular community’s well-being and accelerate its development through the effort and the resources of different corporate or social entities. To achieve this goal Mental Health Foundation Young Leaders programme is working tirelessly with families, children, young adults, the elderly and other vulnerable subgroups that are at higher risk of mental health problems, because of greater exposure and vulnerability to unfavourable social, economic, and environmental circumstances. The programme utilizes its patrons’s support and its employees’ empathy and expertise when it comes to tackling the mental health issues experienced by many British communities. An integral part of a successful proactive approach towards resolving that problematic topic is for any community engaged organizations to have a well-rained and motivated personnel that effectively manages to apply and follows the programme’s protocols and agenda on mental health prevention and helping people understand, protect and sustain their mental health.


 Training and Development of Employees

Team Learning

In order for every particular undertaking to come to fruition, some obligatory factors needs to be taken into account. The same goes for the successfully conducted community engagement practices. Here of a vital importance is the well preparedness of the programme’s employees that are expected to diligently execute/carry out its protocols and practices in favor of any troubled community that needs assistance in resolving its internal issues. For that to be achieved, employees need to maintain an extensive set of skills that corresponds to the needs of the community and with the programme’s recruitment requirement. Having in mind that this programme engages with persons struggling with mental issues, its employees are required to demonstrate empathy, understanding and patience in order to provide those in need with high-quality assistance. When employees adopt that plethora of skills needed for a successful community engagement to occur, they will be able to provide assistance to other participants within the programme that are facing problems with their work and commitment (van der Haar et al. 2017).
Therefore in order to build and promote a sustainable community engagement programme, every organization HR department ought to emphasis on a proper training programme for its employees that will allow them to cope with any possible situation and teach them how to handle the mentally handicapped people tactfully.



Micro Learning
The process of maintaining mental health is a complex one and working with people affected by this profound problem is more challenging and extremely demanding in its own way. Therefore, project managers of these kind of programmes focus on micro learning processes. Due to this training approach, employees within these programmes are able to understand what they are required to do in order to handle these people accordingly. Additionally due to this process, employees are able to provide the community members with proper assistance that comes with greater benefits (Sheard et al. 2019). That notion cements the need of proper and adequate training programmes, especially when dealing with people having special needs. Through these extensive training programmes employees are able to easily comprehend the micro elements that they have to keep in focus in order to deal with people suffering from mental health problems.

Process of Dealing with Socio-cultural Issues 
Promoting Appreciation
Employees, while dealing with people that are facing problems in maintaining their mental health, have to promote appreciation for these people’s effort to live a normal live and overcome all obstacles and barriers that their condition put in their way. That will certainly have it significant psychological effect on these people and will eventually contribute to their confidence building. Thus, this process of promoting appreciation and gratitude is going to be beneficial for the community members struggling with mental issues. Due to that approach, employees will be successful when it comes to earn and keep these people’s trust (Durden-Myers et al. 2018). Moreover, organizations that are dealing in that manner and solving similar problems might be able to improve and increase their community engagement successful participation. Thu,s they might be able to provide the people of need with proper means of assistance that is going to improve their perspective and quality of life.

Being Very Open
Openness is an aspect that is very beneficial for peoples facing issues due to their mental health conditions. Therefore, in order for employees to assist adequately these kinds of people, they are required to be very open and talk with the community members without holding any boundaries. Thus, as a result they might open up and share their problems with the employees. Additionally, employees within these situations might be able to obtain insight about people that suffer from mental condition and might be able to provide them with proper assistance (Collin et al. 2019). Along because of that employees might be able to obtain more and effective knowledge that might assist them in understanding these people and their problems.

[bookmark: _Toc67592436]Recommendation 
Praxis theory
[image: ]
Figure 2: Praxis Theory
(Source: Influenced by Kubota and Miller, 2017)
In order for this organization to speed its development and improve its model of operations, it needs to make use of the Praxis theory which purpose is to provide it with positive assistance through better understandment and internal analysis (Kubota and Miller, 2017). As a result, after following the aforementioned theory’s rules, the organization is going to be able to focus on the process of performing a particular action that is going to provide them with proper means to offer adequate assistance to the community members. These actions’ purpose is to assist the organization in understanding how it is going to handle people that are facing mental health issues. After that a comprehensive analysis must take place by reflecting about what improvements must be implemented in order for the organization to demonstrate better performance and results. 
[bookmark: _Toc67592437]Conclusion 
This study focuses on the community engagement process and practices that aim to assist people who are in need. It has been observed that in order to help people in need; organizations have to make effective use of its stakeholder potential. Therefore, for obtaining an effective base of stakeholders, these programmes are focusing on their social media presence and reach. It can be concluded that organizations that are focusing on social programmes and community engagement work might be able to adopt some new operational approaches  and practices by the presented case study.
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