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[bookmark: _Toc120359064]Introduction
The most crucial component of a company's profitability nowadays is marketing. The majority of company types execute various marketing techniques to showcase respective brands to such an intended consumer base. However, individuals must be completely knowledgeable regarding marketing to accomplish the duty of marketing flawlessly (Armstrong et al., 2022). The marketing strategy for such primarily British Ritz Carlton Hotel can be aided by this demonstration. In addition, it has locations in the United Arab Emirates, Germany, Qatar, Ireland, Jersey, Guernsey, etc. This presentation will highlight the entire marketing essentials to make a successful marketing plan within the required timeframe.


[bookmark: _Toc120359065]Situation analysis (5Cs)
[bookmark: _Toc120359066]Microanalysis (SWOT)
	Strengths
	Weaknesses

	Reasonable prices
Marketing messages promote awareness and marketing capabilities.
numerous lodging alternatives spread throughout the major metropolitan area
planning for corporate customers' trips
revealing information regarding a particular business's most valuable customers (Sandhusen, 2018)
Board room rental
	There is a bunch of competitiveness because there are so many competitors.
Only a few countries have hotels owned by companies.

	Opportunities
	Threats

	travellers looking for occasional offers in various spots
the elimination of opponents

	Competition
Recession
Poor reputation with certain customers (Pride & Ferrell, 2020)
reduction in tourism as a consequence of violence and calamities



[bookmark: _Toc120359067]Customers
The high-quality services offered by Ritz Carlton have been available at cheaper costs. With its weekly advertising, Ritz Carlton specifically targeted low-income people. Business travelers are the second group that Ritz Carlton may profit from (Daz et al., 2020).  It will provide short-term accommodations that the majority of corporate travelers.
[bookmark: _Toc120359068]Collaborators
In the face of challenges, we want to push B2B. Initial reports are positive, resulting in seeking to increase within Ritz Carlton Plus accommodations. To drive demand through the intermediaries or to target new B2B clients.
[bookmark: _Toc120359069]Porter's Five Force Analysis
New entrants
High barriers for entry are necessary to sustain or offer high-quality meals to hotel customers due to such industry's fast expansion as well as the state's encouragement or facilitation.
Substitutes
High entrance of substitutes Keeps consumers comfortable or satisfied and provides legal room for a replacement (Kotler et al., 2022)
Bargaining power of buyers
Consumers' negotiating power is quite strong because the low-cost hotel industry is losing ground to the hospitality industry.
Bargaining power of Suppliers
The provider does not have a lot of negotiating power. To keep a prominent hold of leverage with suppliers, substantial relationships or assistance is necessary (Scholz & Josephy, 2020).
Rivalry
Because of the intense rivalry, cost margins are low. Because of the tough rivalry, maintaining quality and reliability seems to be a serious issue.
PESTLE analysis
	Political factors
	Environmental factors

	A travel embargo could endanger the hospitality and tourism industries.
Hoteliers could benefit from the tax change.
Apprehension throughout the national campaign (Matear, 2018)
	CSR activities
Eco-friendly business 

	Economic factors
	Social factors

	Big investment anticipated increasing
The business can benefit from the stability of such a euro
	Major Rental issues

	Legal factors
	Technological factors

	Honesty regulations
Laws governing innkeepers
	Owing to the online, information is shared quickly.
The need to compete globally is driven by travel sites for resorts.



[bookmark: _Toc120359070]Strategies
On the contrary side, a compelling hotel value proposition explains to visitors what sets the business apart and why they are an excellent combination for customers. Ritz Carlton's value proposition seems to be unambiguous, makes utilisation pertinent visuals, as well as exudes a playful attitude. But the way the business sets itself apart is just what gives it strength. They demonstrate that they've disregarded quality standards or attempted to persuade customers they must provide a true feeling that enthralls one within the region and gives people the impression that is native instead of a visitor (Davis, 2019).
Besides, the market segment analysis has also helped in selecting the targeted market for the hotel business. It should be based on the geographical, demographical, psychological, and behavioral activity of the market.
A complete and user-friendly positive significance, Bowman's Strategy Clock offers alternatives for position inside a marketplace depending on prices as well as perceived worth (Wedel & Kamakura, 2022).
[bookmark: _Toc120359071]Ritz Carlton's marketing mix
Product
In a wider scenario, Ritz Carlton hoteliers cater to a plethora of distinct market segments, a few of which appear to have distinct demands (Shapiro, 2021). Whereas a hotel guest can prefer the inn's professional facilities, including its busy area, online meeting facilities, and powerful in-room web connection, a pleasant tourist enjoying a holiday can favour the inn's amusement or wellness accommodations.
Price
Examples of the several fee schedules used by Ritz Carlton include Bending, Semi-Flex, and Advanced, Standard, as well as non-Flex fees. The hotel frequently uses the bargain pricing strategy to provide its customers with exceptional deals (Westhuyzen & Merwe, 2017). Similarly, to that, it also employs a rate differential strategy, usually offering the lowest rate for bookings on Friday, Saturday, and Sunday afternoons. However, it should be mentioned that some visitors have expressed dissatisfaction, claiming that the facility cannot always live up to its promise of providing relatively affordable lodgings, making it difficult to get a room despite the best rate while there are often few apartments available.
Place
Ritz Carlton has about 800 accommodations within the UK, along with locations in countries together with Ireland, the United Arab Emirates, Qatar, and Germany. Through the resort's online webpage, visitors can make straightforward bookings. People can now use third-party services like Bookings, Lastminute.com, and many others to complete this. While appointments can be made well over the telephone, Ritz Carlton recommends making them beforehand.
Promotion
Specials appear to be a crucial part of Ritz Carlton's marketing plan. The business spends a lot of money advertising on platforms including TV, papers, website, or networking sites. In 2022, it intends to invest £20 million in social media, focusing on expanding across many (Burgers, 2021). Upwards of 325,000 people support the Ritz Carlton site's social media pages. But only a little more than 22,000 people follow its Instagram profile. This highlight how important is for these establishments to increase brand presence on a variety of social media platforms.
[bookmark: _Toc120359072]Action
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Firstly, Ritz Carlton launched an implementation plan strategy to improve its position as the go-to hotel chain for tourists as well as draw in much more holidaymakers (Cohen, 2017). To execute their marketing approach, they implemented four crucial enablers: "relevant advertisements; enhanced units sold; Superior Deals; as well as wider booking availability.
[bookmark: _Toc120359073]Control
They have the unique selling point of comfort and quality in a budget-friendly nature. Based on a recent assessment by Brand Finance, Ritz Carlton is presently the greatest global brand in existence. Ritz Carlton had a BSI (Brand Strength Index) score of 88.7 out of 100, outperforming competitors like Holiday Inn and Hilton, according to the study of marketing strategy, and property, as well as the influence of each on organizational effectiveness (Bagozzi, 2022). Ritz Carlton is becoming ingrained in consumers' consciousness like a ready image because it was the first general consumer UK Hotel Company to be promoted on prime-time networks. Individuals interact with their coworkers more frequently than nearly everyone else annually, who they work with or how to collaborate more effectively with them is both revealed by this latest poll.
[bookmark: _Toc120359074]Conclusion
Even if marketing would be an important component, it can be helpful if done properly. In the UK, Ritz Carlton has become a well-known hospitality company. Like some of the other accommodation providers, these have been affected by the epidemic, but with the help of advertising, businesses may rebuild their appurtenance (Ferrell & Hartline, 2018). Overall, we believe Ritz Carlton has implemented effective methods to accelerate its expansion. However, it was noted that such a corporation had not given the home marketplace sufficient thought while developing its initiatives. According to the expert, Ritz Carlton has to focus more closely on its local market.
[bookmark: _Toc120359075]
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Notes for slide 1; With over 72,000 rooms and 800 locations, Ritz Carlton is the biggest hotel brand in the United Kingdom. It has hotels in a range of settings, from downtown and suburbs to airports, where it takes against the likes of Travelodge and Ibis (Skirka, 2022). This report will look at the marketing mix, micro and macro environmental analysis and so on. The aim of my hotel's advertising plan is to develop strategies for reaching target demographics in order to accomplish financially motivating objectives. In the Marketing from Cert. Program for International Hotel Management, is being developed as an individual project for the mandatory Marketing module.
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Notes for Slide 2: Introduction
The most crucial component of a company's profitability nowadays is marketing. Most company types execute various marketing techniques to showcase respective brands to such an intended consumer base. However, individuals must be completely knowledgeable regarding marketing to accomplish the duty of marketing flawlessly (Armstrong et al., 2022). The marketing strategy for such primarily British Ritz Carlton Hotel can be aided by this demonstration. In addition, it has locations in the United Arab Emirates, Germany, Qatar, Ireland, Jersey, Guernsey, etc. This presentation will highlight the entire marketing essentials to make a successful marketing plan within the required timeframe.
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Notes for slide 3: Ritz Carlton's marketing mix
Product: In a wider scenario, Ritz Carlton hoteliers cater to a plethora of distinct market segments, a few of which appear to have distinct demands (Shapiro, 2021). Whereas a hotel guest can prefer the inn's professional facilities, including its busy area, online meeting facilities, and powerful in-room web connection, a pleasant tourist enjoying a holiday can favor the inn's amusement or wellness accommodations.
Price: Examples of the several fee schedules used by Ritz Carlton include Bending, Semi-Flex, and Advanced, Standard, as well as Non-Flex fees. The hotel frequently uses the bargain pricing strategy to provide its customers with exceptional deals (Westhuyzen & Merwe, 2017). Similarly, to that, it also employs a rate differential strategy, usually offering the lowest rate for bookings on Friday, Saturday, and Sunday afternoons. However, it should be mentioned that some visitors have expressed dissatisfaction, claiming that the facility cannot always live up to its promise of providing relatively affordable lodgings, making it difficult to get a room despite the best rate while there are often few apartments available.
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Notes for slide 4: Place; Ritz Carlton has about 800 accommodations within the UK, along with locations in countries together with Ireland, the United Arab Emirates, Qatar, and Germany. Through the resort's online webpage, visitors can make straightforward bookings. People can now use third-party services like Bookings, Lastminute.com, and many others to complete this. While appointments can be made well over the telephone, Ritz Carlton recommends making them beforehand.
Promotion; Specials appear to be a crucial part of Ritz Carlton's marketing plan. The business spends a lot of money advertising on platforms including TV, papers, website, or networking sites. In 2022, it intends to invest £20 million in social media, focusing on expanding across many (Burgers, 2021). Upwards of 325,000 people support the Ritz Carlton site's social media pages. But only a little more than 22,000 people follow its Instagram profile. This highlight how important is for these establishments to increase brand presence on a variety of social media platforms.
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Notes for Slide 7: Customers; The high-quality services offered by Ritz Carlton have been available at cheaper costs. With its weekly advertising, Ritz Carlton specifically targeted low-income people. Business travelers are the second group that Ritz Carlton may profit from (Daz et al., 2020).  It will provide short-term accommodations that most corporate travelers.
Collaborators: In the face of challenges, we want to push B2B. Initial reports are positive, resulting in seeking to increase within Ritz Carlton Plus accommodations. To drive demand through the intermediaries or to target new B2B clients.
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Notes for Slide 9: With the help of its top-notch customer relations and the use of social networking sites, Ritz-Carlton cultivates long-lasting relationships including its visitors. Clients of Ritz-Carlton can get together in an "international affluent group", where they share their personal views online (Burgers, 2021). With high-profile events like Ritz-"The Carlton's Stay" program, which asked imaginative clients to send in concepts for motion pictures inspired by a visit to Ritz-Carlton hotels, social media participation may have been more innovatively enhanced as well as the experiential marketing enhanced.
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Notes for Slide 10: Control; They have the unique selling point of comfort and quality in a budget-friendly nature. Based on a recent assessment by Brand Finance, Ritz Carlton is presently the greatest global brand in existence. Ritz Carlton had a BSI (Brand Strength Index) score of 88.7 out of 100, outperforming competitors like Holiday Inn and Hilton, according to the study of marketing strategy, and property, as well as the influence of each on organizational effectiveness (Bagozzi, 2022). Ritz Carlton is becoming ingrained in consumers' consciousness like a ready image because it was the first general consumer UK Hotel Company to be promoted on prime-time networks. Individuals interact with their coworkers more frequently than nearly everyone else annually, who they work with or how to collaborate more effectively with them is both revealed by this latest poll.
Conclusion: Even if marketing would be an important component, it can be helpful if done properly. In the UK, Ritz Carlton has become a well-known hospitality company. Like some of the other accommodation providers, these have been affected by the epidemic, but with the help of advertising, businesses may rebuild their appurtenance (Ferrell & Hartline, 2018). Overall, we believe Ritz Carlton has implemented effective methods to accelerate its expansion. However, it was noted that such a corporation had not given the home marketplace sufficient thought while developing its initiatives. According to the expert, Ritz Carlton has to focus more closely on its local market.
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Marketing mix

Ritz Carlton's marketing mix

Product

Ritz Carlton hoteliers serve a variety of market niches,
some of which hav e specific needs (Shapiro, 2021). A
hotel visitormay prefer the inn's professional amenities,
such as its bustling locatfion, online conference
facilities, and strong in-room web connection, yet a
tourist may prefer the inn's entertainment or wellness
services

Price

Ritz Carlton uses bending, semi-flex, advanced,
standard, and non-flex fees. The hotel offers great

savings via budget pricing (Westhuyzen & Merwe,

2017). It also offers the lowest rates on Friday,
Saturday, and Sunday afternoons. Some tourists have
complained that the facility cannot often live up to its
promise of inexpensive accommodations, making it
difficult to secure a room despite the best pricing and
few units available.
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Marketing mix

Ritz Carlton's marketing mix
Place

Ritz Carlton has 800 hotels in the UK, Ireland, the UAE,
Qatar, and Germany. The resorf's website allows easy
reservations. Bookings, Lastminute.com, and ofhers may
help. Rifz Carlfon encourages establishing  phone
appoiniments in advance.

Promotion

Ritz Carlon's markefing campaign includes special
promofions. The compony adverfises on TV, in
newspapers, online, and on social media. It plans fo
spend £20 million in social media in 2022, focused on
expansion (Burgers, 2021). itz Carlfon's social media
accounts have 325000 followers. It has 22,000
Instagram followers. This emphasizes the importance of
increasing brand visibility on social media channels.
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Targeted Customers

The high-quality servicesoffered by Ritz Carlton have
been available at cheaper costs. With its weekly
advertising, Ritz Carlton specifically targeted low-
income people. Business travelers are the second
group that Ritz Carlton may profit from (Daz et al.,
2020). It will provide short-term accommodations for
many corporate travelers
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              Targeted Customers The high - quality services offered by Ritz Carlton have been available at cheaper costs . With its weekly advertising, Ritz Carlton specifically targeted low - income people . Business travelers are the second group that Ritz Carlton may profit from ( Daz et al . , 2020 ) . It will provide short - term accommodations for many corporate travelers .     
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THE RITZ-CARLTON

Digital Marketing

With the help of its top-notch
customer relations and the use of
social networking sites, Ritz-Carlton
cultivates long-lasting relationships
including its visitors. Clients of Ritz-
Carlton can get together in an
"international affluent group”, where
they share their personal viewsonline
(Burgers, 2021). With high-profile
events like Ritz-'The Carlton's Stay"
program, which asked imaginative
clients to send in concepts for motion
pictures inspired by a visit to Ritz-
Carlton hotels, social media
participation may have been more
innov atively enhanced as well as the
experiential marketing enhanced.
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Conclusion

Marketing is crucial and may be useful if done well. Ritz
Carlton is a popular UK hotel chain. These have been
impacted by the virus, but with promotion, they may
rebuild (Ferrell & Hartline, 2018). Ritz Carlton has adopted
successful growth techniques, overall However, this
company didn't consider the domestic market while
building its projects. Ritz Carlton must concentrate on its
local market, says the expert.
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Introduction

The most crucial component of a company's
profitability nowadays is marketing. The maijority of
company types execute various marketing
techniques to showcase respective brands to such
an intended consumer base. However,individuals
must be completely knowledgeable regarding
marketing to accomplish the duty of marketing
flawlessly (Armstrong et al., 2022). The marketing
strategy for such primarily British Ritz Carlton Hotel
can be aided by this demonstration. In addition, it
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essentials to make a successful marketing plan
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