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CASE STUDY FOR MR AHMED

Delivering safe and effective care for individuals with complex needs requires coordinated, person-centred support from multiple health and social care professionals. This report examines the case of Mr Ahmed, a 68-year-old man recovering from a stroke who now depends on a multidisciplinary team including his GP, district nurse, speech and language therapist, and domiciliary care workers, for medical management and daily support. Communication challenges are also present, as Mr. Ahmed’s first language is Bengali and he relies heavily on his wife to communicate with professionals.
A recent missed home visit, which led to delayed medication administration, highlights concerns about communication, administrative processes, and continuity of care. This incident emphasises the importance of effective teamwork, clear documentation, and professional accountability to maintain patient safety.
The report will explore key aspects of Mr. Ahmed’s care, including effective communication with the service user and family, the role of administrative skills and record keeping, and the importance of collaborative working among professionals. Relevant legislation, policies, and best-practice guidance will be considered to demonstrate how high-quality care can be delivered in community settings.

Effective communication is fundamental in ensuring safe and person-centred care, particularly for individuals with complex health needs such as Mr. Ahmed. Following his stroke, Mr. Ahmed requires coordinated support from a multidisciplinary team that includes domiciliary carers, a general practitioner (GP), district nurses, and a speech and language therapist. Clear and effective communication between healthcare professionals, Mr. Ahmed, and his family is essential to ensure that care is delivered safely and consistently. In this case, the missed home visit that resulted in delayed medication administration highlights how breakdowns in communication can negatively affect patient safety and continuity of care (NHS England, 2019).
A key aspect of communication in Mr. Ahmed’s care is recognising and addressing language barriers. Mr. Ahmed’s first language is Bengali, and he has a limited understanding of English, particularly when complex medical information is involved. According to the Equality Act 2010, healthcare providers must ensure that services are accessible and free from discrimination. Language differences can be associated with the protected characteristic of race, which includes nationality and ethnic origin. Healthcare organisations therefore have a legal duty to make reasonable adjustments to ensure that individuals can access services and understand the care they receive (Equality Act, 2010). This may include providing professional interpreters, translated materials, or visual aids to assist understanding. While Mr Ahmed’s wife speaks fluent English and often communicates with healthcare professionals on his behalf, it remains important that Mr Ahmed himself is involved in decisions about his care to maintain autonomy and dignity.
Effective communication also requires healthcare professionals to adapt their communication style to meet Mr. Ahmed’s needs. This can include using clear and simple language, avoiding complex medical terminology, and checking understanding through techniques such as asking the patient to repeat key information. Non-verbal communication, such as eye contact, gestures, and appropriate body language, can also support understanding and help build trust between the patient and healthcare providers (Arnold and Boggs, 2020).
To support effective communication between healthcare professionals, structured communication tools such as the SBAR model (Situation, Background, Assessment, Recommendation) can be used. SBAR helps ensure that important information is communicated clearly and efficiently within multidisciplinary teams. For example, if a care worker identifies that Mr. Ahmed missed his medication due to a missed home visit, they can use SBAR to report the issue. The “Situation” would describe the missed visit, the “Background” would outline Mr. Ahmed’s recent stroke and medication needs, the “Assessment” would identify any potential risks, and the “Recommendation” would suggest appropriate actions, such as reviewing care schedules or ensuring medication administration is completed promptly (Haig, Sutton, and Whittington, 2006).
 Good administrative skills are essential in health and social care to ensure safe, coordinated, and effective delivery of services. Within the context of Mr Ahmed’s care, strong administrative practices are particularly important due to the involvement of multiple professionals, including domiciliary carers, a general practitioner (GP), a district nurse, and a speech and language therapist. Accurate administration supports communication between professionals, ensures continuity of care, and helps prevent errors such as missed visits or delayed medication. The recent incident where Mr. Ahmed did not receive his prescribed medication due to a missed care visit demonstrates how poor administrative processes can negatively affect patient safety and well-being.
One of the most important administrative responsibilities in health and social care is accurate record-keeping. Healthcare records provide a detailed account of a patient’s medical history, treatment plans, medication schedules, and care needs. For Mr. Ahmed, clear documentation ensures that all members of the multidisciplinary team are aware of his condition following his stroke, his medication requirements, and any ongoing therapy or monitoring. Records also allow professionals to track changes in his health, review treatment effectiveness, and identify potential risks. According to the Nursing and Midwifery Council (NMC) and broader healthcare guidance, records must be clear, accurate, factual, and completed as soon as possible after care has been delivered (NMC, 2018). Proper documentation also supports accountability, enabling healthcare providers to demonstrate that appropriate care has been delivered.
In addition to accuracy, record keeping must comply with legal frameworks governing data protection. The Data Protection Act 2018, which works alongside the UK General Data Protection Regulation (UK GDPR), sets out rules for how personal and sensitive data should be collected, stored, and shared. Health information is considered a form of special category data, meaning it requires a higher level of protection due to its sensitive nature (Information Commissioner’s Office, 2023). In Mr Ahmed’s case, administrative staff and healthcare professionals must ensure that his personal information, medical records, and care plans are stored securely and only shared with authorised professionals directly involved in his care.
The Data Protection Act 2018 also emphasises several key principles, including lawfulness, fairness, transparency, accuracy, and confidentiality. This means that Mr. Ahmed’s information should only be used for legitimate healthcare purposes, kept up to date, and protected from unauthorised access. For example, electronic health records must be password-protected, and paper documents should be stored securely in locked cabinets. Additionally, professionals should only share relevant information with others in the care team on a “need-to-know” basis to maintain confidentiality (Department of Health and Social Care, 2022).
Policy frameworks within the health and social care sector also emphasise good administrative practice. For instance, the NHS Code of Practice on Confidentiality highlights the importance of protecting patient information while ensuring that appropriate information sharing occurs to support safe care delivery (NHS England, 2020). In Mr. Ahmed’s case, effective administration would help ensure that all scheduled care visits are recorded accurately, medication administration is documented, and any concerns are promptly reported and investigated.
In conclusion, strong administrative skills are vital for ensuring safe and coordinated care for Mr. Ahmed. Accurate record keeping and compliance with the Data Protection Act 2018 help protect patient confidentiality, support communication between healthcare professionals, and ensure that care is delivered consistently and safely. By following established legislation and policy frameworks, healthcare professionals can maintain high standards of professional practice while safeguarding patient information.
 Collaborative working is essential in health and social care to ensure that individuals with complex needs receive coordinated, safe, and person-centred care. In Mr Ahmed’s case, several professionals are involved in supporting his recovery following a stroke, including his GP, district nurse, domiciliary care workers, and a speech and language therapist. Each professional contributes specialised knowledge and skills that collectively support Mr Ahmed’s physical health, communication needs, and overall wellbeing. Effective collaboration ensures that information about Mr. Ahmed’s condition, medication, and therapy progress is shared appropriately so that all members of the team can make informed decisions and provide consistent care (NHS England, 2019).
One approach to fostering effective collaboration is the use of a multidisciplinary team (MDT) working. MDT meetings allow healthcare professionals to discuss a patient’s progress, review care plans, and address any concerns collectively. In Mr. Ahmed’s case, collaboration between the speech and language therapist and the district nurse is particularly important in managing swallowing difficulties and monitoring his health following the stroke. Clear communication between domiciliary care workers and medical professionals also ensures that any changes in Mr. Ahmed’s condition are identified and reported promptly.
Another important strategy for effective collaboration is the use of structured communication tools, such as the SBAR model (Situation, Background, Assessment, Recommendation), which helps professionals share information clearly and efficiently (Haig, Sutton, and Whittington, 2006). Additionally, maintaining accurate records and shared care plans enables professionals from different organisations to access relevant information and coordinate their actions.
Despite its benefits, multi-agency working can face several challenges. Differences in organisational policies, communication barriers, and unclear role responsibilities may lead to misunderstandings or gaps in care. For example, the missed home visit in Mr. Ahmed’s case may reflect issues in scheduling, communication, or accountability within the care agency. Strategies to overcome these challenges include establishing clear roles and responsibilities, promoting regular communication between professionals, and encouraging a culture of mutual respect and trust. Training in teamwork and collaborative practice can also improve coordination between different services (Reeves et al., 2017).
In conclusion, collaborative working among healthcare professionals is crucial for delivering effective and safe care to individuals like Mr. Ahmed. By using structured communication methods, maintaining clear documentation, and addressing barriers to teamwork, health and social care professionals can improve coordination and ensure that patients receive comprehensive and consistent support.
REFERENCES
Haig, K.M., Sutton, S. and Whittington, J. (2006) ‘SBAR: A shared mental model for improving communication between clinicians’, Joint Commission Journal on Quality and Patient Safety, 32(3), pp. 167–175.
Reeves, S., Pelone, F., Harrison, R., Goldman, J. and Zwarenstein, M. (2017) ‘Interprofessional collaboration to improve professional practice and healthcare outcomes’, Cochrane Database of Systematic Reviews, (6).
Arnold, E.C. and Boggs, K.U. (2020) Interpersonal Relationships: Professional Communication Skills for Nurses. 8th edn. St. Louis: Elsevier.
Nursing and Midwifery Council (2018) The Code: Professional standards of practice and behaviour for nurses, midwives and nursing associates. London: NMC.
NHS England (2019) NHS Long Term Plan to tackle major killer conditions and save up to half a million lives. Available at: https://www.england.nhs.uk/2019/01/long-term-plan/ 






