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1. Prelude
The purpose of this report is to define community care worker problems. All too often we hear of cases where male workers (in the pre-school or early years environment) are stigmatised and frowned upon for working in the early childcare but also roles that are perceived to be identified as female targeted jobs in the caring industry.

To put in place and somehow breakdown these barriers of inequality we have ‘The Equality act 2010’ which states that it is unlawful to discriminate against gender, direct discrimination, in direct discrimination, harassment and victimisation. citied (Equality and human rights commision , 19th feb 2020)
 Then you have circumstances when treating gender differently is lawful. So therefore, it is unlawful to provide separate services to men and women in the workplace. The above is taken from the human rights act 1975.

2. Introduction 
In this report I shall be looking at recognised problem-solving tools and techniques to identify and propose solutions to a work-based problem, which shall include an evaluation of possible solutions and can be broken down into of the following:
· The organisation I work for
· Learning Disabilities

· Physical Disabilities

· Personal Care

1. Caring for children (0 – 18yrs).
2. Caring for Adults less than 65 yrs.
I work as a social care worker and I am responsible for providing support to service users in their homes or residential houses to be able to achieve identified goals and agreed priorities. 

My work requires me and any other person(s) (individual, partnership or organisation) who provides regulated activity in England to be registered with the Independent Regulator of Health and Social Care in England. It is deemed an offence if you are not registered and are providing social support offering solutions and solving community issues.
· In my current job as a community care worker, I provide respite care for families that have vulnerable and disabled young and middle-aged people; My role is to provide support for the service users and working with community groups to explore their needs and abilities, and to agree on solutions

· helping communities to share knowledge and resources effectively

· raising public awareness about important issues

· assessing the different needs of a community and setting up resources to meet them

3. A complex Problem Defined    
I previously worked with a client, from Somali and English was mother’s second language. The mother in question has two (2) sons. I work with the younger brother who is on the autism spectrum. The older brother has the same condition. The Mother requires respite care every weekend from 8am till 6pm which can often over run and become later depending on what has transpired over the week; I reached my clients home for 8am to pick up my young person and meet with the other carer. The mother came to the door as normal to give us a brief of how the boys have been but then busted into tears. I then proceeded to ask her if everything is okay. Mum then said she is not happy with the other carer who takes her older son and feels that he does not do enough with him and that he is not fed properly. I turned to my colleague and as I have worked with him on many cases felt slightly worried for him and what could happen, if this issue was not look into and appropriately. Bearing in mind that I know that mum has some emotional issues so a calm approach is required at all costs.
	

	


4. Analysation of the situation (Information and Messages).
My key responsibilities - My own experience as a community care worker has been to visit my clients in their homes or to take them out into their community. My key responsibilities are to support the young person in different settings involving mentoring, coaching and supporting of those individuals encouraging social inclusion, working in partnership with parents and professionals from other organisations that support the young person and this may very well include the whole family structure.
How I saw the situation – 
I. Serious concerns from the parent about her teenage son. 
II. Child not being fed correctly. 

III. Waste discharge – As he wore nappies, the concern was how the carer would manage the toileting.
IV. Customer dissatisfaction – Although the mother was calm, her bout of an emotional plea for assistance.
V. Lack of communication – The mother was unable to communicate her concern to the career in question (who was male). Felt more relaxed to talk to another woman.
VI. Misunderstanding - lack of team work.  Had the other career thought to offer the mother any other avenue to communication in case there was an issue that she felt she could say to him?
What I did – 
I. I decided to remain calm.

II. I took my client ‘the mother’ to one side, away from the other carer and suggested that the other carer and I would work together to address the issues that she had raised. I then reassured the mother that we could take video footage of her son and send it to her and that we could also do facetime to give more clarity of events that occur during day when the carer is with her young person. Providing video footage can also be risky, as some parents feel that this can be staged, this being said, we hoped that going forward, the mother would have more clarity and be less anxious. 
III. Identified key concerns by asking questions
IV. Notification - We (a joint action) would notify our line manager, so he is kept in the loop and make contact with the parent, to help rectify any problems with the parent and carer. This action provided remote and a non-emotional view point to be inputted as additional support. 
5. Proposed Alternative Solutions 
A study of over 3,000 social workers found high workloads and a lack of resources to help service users were the main stressors, contributing to poor working conditions for Community Care Social Work News & Social Care Jobs.

 As a community care worker, there is an overall concern/requirement that we could have access to more training, one to one support from line managers, regular meetings, mental health seminars, email tutorials on helping parents in the community.

Decision Making Technique - must to be able to make decisions in a practical and timely manner. 
The decision-making tools help you to map out all the possible alternatives to your decision, its cost, as well as chances of success or failure. These applications provide a useful way to make the right choice by simplifying the decision-making process and by drawing a diagram. 
6. Solution Implementation 
Implementing the SOLUTION is the culmination of all your work in solving a problem and requires careful attention to detail. There are three basic stages involved: planning and preparing to implement the solution; implementing and monitoring the action; reviewing and analysing the success of the action. 
When working for any organisations and doing a tedious job role where you have to use your initial instincts you are faced with a lot of trials and complications i.e., mothers facing day to day stress of their young child and dealing with the disability, knowing that the only break you may get is when the child goes to school and respite for a few hours over the weekend.

Areas for improvement to help these situations should be more regular training access to one-to-one support for worker (carer) and parent. 
I will now introduce some problem-solving tools to give a further understanding of these models how they work in the work force and how to implement them. 
SWOT Analysis
SWOT – Strength Weakness Opportunities and Threats

A swot analysis is commonly used with in many work organisations and is possibly a well-known tool with is social care services below will outline the strengths weakness and opportunities and threats. Showing how we can generate our ideas and issues with a group or individuals of people. 
Strengths                                                                         Weakness

	* Special expertise
* Cost
* Technology
	* New or increased competition
* Staff problems
* Management of staff
* Limited services

	* New Technology

	* New or increased work load



Opportunity                                                                   Threats

Fishbone Analysis 

A fishbone analysis is often used for brainstorming, to identify possible causes of a problem and sorting ideas into useful.
It’s a visual way to look at a common cause and its effects. Below I will show a process for dissecting the problem and recording its possible causes in writing. With this process it can often illuminate potential solutions.

                                      







Figure 1.
Pestle Analysis
A Pestle analysis is used by the many organisations in many different fields of work, it is designed to help identify various factors within a business. The ultimate goal is to figure out different factors to achieve a better performance in the workforce.
	P

Political

	E

Economical 
	S

Sociological
	T

Technological
	L
Legal
	E
Environmental

	*Measure to create safety
* Brexit - uncertainty

	*Economic countdown
*Austerity

	* Aging Population
*High patient expectation

	*Improved health care
*Better education

	*Litigation

	* Quality of health care



Figure 2.
Mind Mapping

This tool is used professionally mind mapping software such as Mind View, Mind Genius and Mind Manage. It includes integration with MS Office, enabling users to transfer mind maps into other documents such as Word outlines or PowerPoint presentations. These export options ensure ROI for mind mapping users since there is no need to re-enter any data, as opposed to traditional whiteboard or flip charts sessions. 




Figure 4.
Alternative solutions
To evaluate the best solution, I will apply PMI technique example I will show below:

PMI technique 
(plus, minus and interesting)

	Provide training to improve 
Communication.
	
	

	P

Plus 
	M
Minus 
	I
Interesting 

	Meeting new people during training +3
Total +3 
+3+2=5 5-3=2
	Time required -3

Total +3
	Learning new concepts about communication style 

+2

Total +2




Figure 4.

	Provide training to perform better duties in work.
	
	

	P

plus
	M

minus
	I

Interesting 

	 Prepare for future progress+5
Total+5
+5+5=10 10-3=8
	Money required -3
Total -3
	Learning new job skills +5
Total +5


Figure 5.
When looking into detail from the PMI technique you find that figure 5. Gives the best outcome and would therefore providing training to perform better work duties is the best solution.
7. Communication with Stakeholders 
Moving forward, staff, community employers’ clients can propose some solutions and then discuss how we can move forward. 

Improving communication between managers, employees and clients is one of the most fundamental key steps in a company, which can work towards a more cohesive and collaborative environment in and outside of the workforce. Breaking down the barriers to give a clearer understanding and removing blockages, thus enabling an unhindered point wherein one can move forward and start communicating freely and openly. This report details theories and models that give a clear appreciation and process breakdown and when applied in my workplace, has aided to improved communication and has played an important factor in being successful and achieving satisfaction with client, parent and employer.
An important part in the entire equation is me and my confidence in the career is that he himself is a mature adult who has children of his own with variate age group. As an employed person working in the field, we are all required to be DBS checked (Disclosure and Baring Service) further explained below:

The DBS enables organisations in the public, private and voluntary sectors to make safer recruitment decisions by identifying candidates who may be unsuitable for certain work, especially involving children or vulnerable adults, and provides wider access to criminal record information through its disclosure service for England and Wales. (Citied Nov 2020).

There is no set time period when organisations should request new DBS checks. Many companies choose to have a set policy in place to ensure consistency across the board. These time scales can vary from every six months, to every year or every two years.
8. Conclusion
To conclude this report my findings on taking on overall concepts of Mind Mapping, SWOT, Pestle and Fishbone are just some of the valuable tools used within organisations to sustain a good working pattern in helping co operations to succeed and be of use. Though this is used, we know that there is always room for improvement within every sector and why these tools are applied.
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