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Reflection
This assignment reflects the poster assignment which I did with my group talking about the experience, what went well, what can be improved and how did we get along in a group. According to University of Edinburgh (2019) Gibb’s reflective cycle is one of the models of reflection that can lead through various stages to make sense of an experience and learn from it. University of Edinburgh further mentions that Gibbs’ reflective cycle has six stages, using this stages I will describe the assignment process. 
1. Description: This is where I describe the situation in detail. For this assignment we were put into group of four members which included me and my three colleagues. We had to design a poster demonstrating the beliefs, attitudes and values that contribute to organisational success. So, we sat down and discussed what topic each one of us will be assigned. We also made a WhatsApp group so we could discuss with each other if anyone was finding any difficulties. 
2. Feelings: When we were given the assignment, we had a little practice making a poster and the lecturer George gave us few feedbacks and complimented the poster too. I felt better knowing that my group was on the right track and everybody knew what they were doing. Some of my team members were little worried but I told them how we are going to do it to ease the pressure. 
3. Evaluation: This was the first assignment I had done with the team members and we bonded very well as all the group members were competent. When I set up the WhatsApp group and added everyone, everybody from my group communicated well in it and helped each other out if they were having any problem. The thing that did not go well was that one group member was behind on his work due to personal reasons so we as a team motivated him to complete the task. Another thing that our group lacked was we had to do the poster digitally as none of us had printers at home. 
4. Analysis:  After performing Infront of our level 5 colleagues we thought our presentation went well as our colleagues and the tutor were very positive in their reviews. The reason why it went well was that we used Belbin’s 9 team roles to divide the group assignment to our strengths and weakness. According to Belbin (1996) team roles is one of the most straightforward and widely used tool to sustain team building. In our team I was the coordinator and three of the members of my group were the plant, complete finisher and team worker as everyone of us knew our strengths and weakness. We discussed and delegated the assignment to each member of our group. After everyone was allocated their task, we planned out how we were going to design the poster. Belbin (1996) further states that the team roles should be shared as it increases knowledge and enables mutual expectancy to be made. So, in our team if anyone was struggling with their ideas, we would exchange their topic with someone else or share our knowledge so he can understand and obtain some ideas. Everybody had ideas of what they were doing and understood the questions their fellow group members were going to answer. Once we finished designing our poster, we each had to write our speaker notes on the poster. My topic was RED critical thinking model, so I researched and started writing on my topic. I was struggling to make sense of what I was going to write in the theory and the organisation I was going to choose. Afterwards I asked my tutor and colleagues and had developed ideas to write on the topic. Once it was completed, we all shared our work with each other within the group and gave constructive criticism to one another. During our group assignment we were behind on the assignment, so we had to rush but we did complete before he deadline and everything was submitted on time. 
5. Conclusion: In this assignment I learned more about the individual’s in my team strengths and weakness. I learned more about critical thinking and how it benefits the organisation. I also learned that practicing before the actual presentation can ease the pressure and make you feel more confident. For the next presentation I had to engage with the audience more. Practice more often in front of my colleagues so I am not nervous. 
6. Action plan: If I had to do the assignment again, I would look for the printing company that my colleagues recommended so our poster could be realistic instead of digital. Now knowing my team strengths and weakness I would use their strengths to help them perform to their full potential. Kruse (2015) states that highly successful people view time as their most valuable asset.  I would utilize the WhatsApp group better by keeping a time frame so that we all know where we at and manage time better by making schedules. Lastly, I would practice in front of my colleagues and ask them for feedback more often to be more confident in my presentation as Schwertly and Mancini (2017) suggests that good presenters monitor their work and seek feedback. 
Smith (2018) mentions that reflection allows to recognize areas of improvement and areas that you are strong on. Through reflection I have found the areas that I need improvement on and will try to improve on the weakness. Next time when we are doing a group assignment the first thing that will be brought up will be the organising skill as we were lacking it as Caunt (2006) states that people who manage their time have to work less and are more productive.      
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