Belbins presentation Sanwar Ahmed
Group 1 
Belbins teams rules and indroduction
Meredith Belbin developed his model his team roles during the 1970s this model identifies personality types and preferred style of working within a grouping of people in three different main groups.
Also identified nine different teams roles analyze different areas of a person's strengths and weaknesses and capacity and overlapping strengths all these factors are considered where to best place one within the team or organization so all these factors are considered to make team affectively work far greater with less friction and personality clashes and conflicts within a productive team.
“Dr Meredith Belbin studied team-work for many years, and he famously observed that people in teams tend to assume different "team roles." He defined a team role as "a tendency to behave, contribute and interrelate with others in a particular way" and named nine such team roles that underlie team success” www.mindtools.com.

Specialist
This is a specialist in a certain narrow field of expertise for Examples such as camera technology on smartphones why are others much better than the rest,
The specialist needs to understand is about lens/optics technology with incorporating with camera sensor which captures light information and which optimal size, in turn, this information needs to be either interpreted by software and  Machine learning "How AI powers the Pixel 4" Khari Johnson  also with dedicated microprocessor hardware called ISP image single processor which analyses the information to best display pictures taken accounts of colors light and distortion to give the final file as the picture,
 However in the last few years software technology especially artificial intelligence is a vital role in conjunction with the hardware this very technical knowledge.
This is another specialist field for example the latest Google phone use is old camera hardware but has improved the picture with clever software technology and artificial intelligence built in the phone.
A specialist is a very critical important piece of the team but not a team player overall, but yet may not interact with everyone and not everyone understands the relative information.






The Monitor
Often looked upon as a strong character
He or she evaluates the potential decisions breaking down key components for review and how it will impact the project positively or negatively going forward, 
The review all includes many factors such as financial feasibility or can a certain task be done in a reasonable time or another example have they got the expertise to carry out such task within the time frame given. 
Known weaknesses are the review of the decisions may take time or considered slow, Also they may over criticize important decision idea, intern lowering team's creativity so a monitor must have the right between balances to criticize and productivity
“Provides a logical eye, making impartial judgements where required and weighs up the team's options in a dispassionate way.” belbin.com




The CO-ORDINATORS
A Coordinator is a person who analyses a members abilities and matches it with the Best place for the project, Monitors the team's position and situations give guidance and the correct strategy to implement the project to hand,
 Coordinators who mediate situations among the team and resolves potential issues,.
They tend to be positive and calm in circumstances.
Seen as a good listener with positive feedback whilst motivating 
“Needed to focus on the team's objectives, draw out team members and delegate work appropriately” belbin.com



My experience in an organization
I was involved in a small charitable organization locally based in Cardiff with newly selected personnel with some old members from the previous team, we worked brilliantly together for the first year as we had set goals and targets which we achieved.
We managed to raise £5,000 locally within the community of Cardiff to help a certain area of Bangladesh which was flooded  with many people displaced for over a month from their homes, with the funds we provided food packages for a small family to last a month of essential food, 
Which we directly distributed  the packages over in Bangladesh hands-on ourselves. 

But unfortunately the second year we were having great difficulty communicating and working as a team due to small recognition and slight fame as we were televised and in the local Bangladeshi papers.
Consequently the second year we were unable to work together and I had communication issue's  with CHAIR unfortunately had  no choice but to leave the organization.  
This is a clear example where you will need a monitor and a coordinator to take full charge to steer the team the colleagues in the correct position. 
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