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[bookmark: _Toc148109309]Executive Summary
This report has comprised a comparison between two hotel firms namely Mandarin Oriental and Premier Inn. It has been analyzed that Premier Inn has been doing better in its financial performance as compared to Mandarin Oriental. The revenue of Premier Inn was found to be much larger than Mandarin Oriental which shows the focus of Premier Inn towards their goals and objectives. Their ethical practices and financial commitment to CSR had varied since they both had taken different types of measures as per their suitable strategies.
However, the study observed that the growth potential of Mandarin Oriental has been better than Premier Inn. Also, the company had more NPS score than Premier Inn which was a measure of brand perception. The NPS score of Mandarin Oriental was recorded to be 50 and Premier Inn had a score of 14 only. This displays that Mandarin Oriental has got good customer reviews as they have satisfied their customers during their stays. The financial performance of Premier Inn was strong as compared to Mandarin Oriental. There were some recommendations for opportunities for growth to Mandarin Oriental and Premier Inn was suggested to outsource their potential work so that they can operate more efficiently.
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[bookmark: _Toc148109310]Introduction
This report will explain the comparison between two hospitality firms: Mandarin Oriental and Premier Inn. They both will be compared based on their levels of performance as well as sustainability. First, their revenues will be stated then their market position which is defined by market share will also be explained. They will be compared based on growth potential, including expansion strategies, market opportunities, and potential barriers to growth. Finally, based on financial commitment to CSR, including sustainability practices, community engagement, and ethical practices will also be evaluated in the report. Each firm will be recommended based on the potential for outsourcing and opportunities for growth according to their operations.


[bookmark: _Toc148109311]Total Revenue
	Year
	2018 (US$)
	2019 (US$)
	2020 (US$)
	2021 (US$)
	2022 (US$)

	Premier Inn
	2007.4
	2049.1
	2071.5
	589.4
	1703.4

	Mandarin Oriental
	613.7
	566.5
	183.7
	316.9
	454.1




Interpretation-
The above table shows the data of total revenue for five years as specified. There is a comparison based on the levels of earnings of Premier Inn in comparison to Mandarin Oriental which is easily understood in the graph. The earnings of Mandarin Oriental firm have been always lower or equal to Premier Inn. As per Whitbread, (2021), the revenue of Premier Inn had fallen in 2021. Premier Inn had revenue of US$ 289.4 million and Mandarin Oriental had revenue of US$ 316.9 million (Mandarin Oriental, 2021). 
As per the research of Annual Reports (2021), Premier Inn had a downfall because of the Covid pandemic and then they recovered back to their level next year in 2022. In the study of Mandarin Oriental (2022), in the recent year of 2022, Mandarin Oriental had revenue of US$ 454.1 million which is less than the revenue earned by Premier Inn which was US$ 1703.4 million. Thus, as per Whitbread, (2018), Premier Inn had performed more efficiently than Mandarin Oriental as they are on a larger scale than Mandarin Oriental. 
Revenue Trends
As discussed by Wild (2023), Premier Inn developed 348 new rooms in their home country as well as Ireland which explains why they had an increase in revenue for the till 2020 until the arrival of pandemic. They are also planning to add 1,500 to 2,000 rooms in 2023. As discussed by Caillavet (2023), it could again have a fall in revenue for the upcoming year. 
Mandarin Oriental firm had an advantage after the Covid period as they earlier had restrictions in the areas of America, the Middle East, and Europe. After the phase, they earned about $1.6 million in revenue which is 18% of growth since 2019.
Sources of Revenue
[image: ]
(Source: Annual Report, 2022)
As per Whitbread, (2020), the information given in the annual report of Whitbread represents the sources of revenue in Premier Inn which is more from the UK & Ireland and less from Germany. According to Annual Report, (2021), it earns higher in accommodation than food, beverage, and other sources.
[image: ]
(Source: Mandarin Oriental, 2022)
Mandarin Oriental company have earned revenue more from EMEA, then less from Asia and least from America. They have earned more based on hotel ownership and less from rental sources.
Factors Driving Revenue Growth or Decline
Premier Inn had good revenue growth in 2022 as they had a robust performance as their demands for rooms increased after the pandemic. They had higher sales as they served higher growth because travel and leisure were in more demand.
As per Mandarin Oriental, (2019), Mandarin Oriental firm has been relying on customers from abroad and they could not get to travel in 2019 which led to a fall in revenue but it had a rise since 2020.


[bookmark: _Toc148109312]Market Position
The market positioning of Premier Inn has always been greater than Mandarin Oriental firm as they are operating on a large scale so they have many shares and shareholders. This factor is defined based on the company’s market share, customer demographics, and brand perception. 
Market share
As per Whitbread, (2021), Premier Inn had the higher market share in January 2021 and February 2021 as it was 13.7% and 14.7% respectively. They had an increment in their market share at the start of 2021 which is because the permission for leisure and travel was provided by the government.
[image: ]
(Source: Whitbread, 2020).
According to the research of Fintel, (2023), Mandarin Oriental had a downfall from August 2021 to April 2023 as specified in the graph. Their market share has been lower than Premier Inn as their operations are smaller than Premier Inn.  
[image: MDO - Mandarin Oriental International Ltd Stock - Stock Price,  Institutional Ownership, Shareholders (LSE)]
(Source: Fintel, 2023).
Customer Demographics 
As per Similar Web, (2023), the number of male and female audience in Premier Inn has been recorded as 52.33% males and 47.67% females. The most visited customers in the hotels have been the same as Mandarin Oriental Group of Hotels which are males of 25 to 34 years old.
As per Similar Web, (2023) the audience of Mandarin Oriental firm is classified based on gender as 47.8% males and 55.2% females. The higher customers have been recorded from the age group of 25-34 years old which is the same as Premier Inn.
Brand Perception
As per Comparably (2023a), Premier Inn had a customer loyalty of 44% which represents that 44% of customers were satisfied by their stays and they gave good reviews for the services provided to them. This company scored fewer reviews as compared to Mandarin Oriental Company.
[image: ]  
(Source: Comparably, 2023a).
Mandarin Oriental had better reviews so far for their customer loyalty as compared to Premier Inn. Their Net Promoter Score had been higher than Premier Inn which shows their performance has been higher. According to Comparably, (2023b), they had an NPS score of 50% which represents the number of promoters as well as customer loyalty.
[image: ]  
(Source: Comparably, 2023b).
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Mandarin Oriental Hotel Group's total increased in the year 2022 as compared to the previous four years. It means that the firm easily expand its business in Asia and Europe through its continued earning revenue in the various types of business as per the Mandarin Oriental, (2023a).  

[image: ]
(Source- Mandarin Oriental, 2022). 
[image: ]
(Source: Whitbread. Co. UK., 2022h)
The above financial figures demonstrate that the Premier Inn company is expanding its operations and market size. The above total revenue head shows the company earning enough cash and profits for the accounting period 2022 as compared to the previous year. The company will continue to innovate and grow the Premier Inn by leveraging the company's operating model as per the current market requirements and demand of the customers (Whitbread. Co. UK., 2023a).  
Expansion strategies-  
Mandarin Oriental Hotel Group is an exclusive home that seeks to expand its business footprint of luxury leisure for both summer as well as winter breaks, in the country of Europe. In addition to this, it broadens its portfolio in Asia nations (Mandarin Oriental, 2023a). 
On the other hand, the Premier Inn's (Whit bread) strategy of expansion is Force for Good. It is more beneficial for the previous and upcoming years of the company as per the Whitbread. Co. UK, (2023a). This strategy is divided into three parts which are opportunity, community, and responsibility. The given below picture explains more about the company strategy. 
[image: ]
(Source: Whitbread. Co. UK., 2023a). 
The ownership business model (vertically integrated model) of this company is unique which could lead the taking competitive advantages in the complex as well as challenging market. Whitbread also expanded its business operation in Germany according to the report of the Whitbread. Co. UK, (2023d). The given below image provides the company-focused strategy plan: 
[image: ]
(Source: Whitbread. Co. UK., 2023e).
Market opportunities- 
The Mandarin Oriental Hotel Group's great growth opportunities are available in the current market such as the potential or existing expansion of the customer segment and exponential growth in the population in the Europe and Asia countries (Mandarin Oriental, 2023a). In the first twelve months of the Mandarin Oriental Group operations, it has seen the home portfolio grow by 150%. 
The Premium Inn (Whitbread) also wants to expand its market share in Germany. The group has seen that the UK market conditions are more similar to the German market. Thus, for the international expansion of the Premier Inn, this is a highly attractive market according to the Whitbread. Co. UK., (2023e). 
Potential barriers to growth- 
The Group (Mandarin Oriental Hotel) faces several financial risks such as interest rates, price risks, and foreign exchange risks. In addition, the company also faced various other principal risks and uncertainties such as reputational and value of the brand risk, political and legal risks, people and talent, and changes to laws and regulations of the country or business. 
On the other side, the Premier Inn faces various potential uncertainties in managing internal and external risks. According to the Whitbread. Co. UK, (2023f), several risks are faced by this company which are structural shift, cyber and data security, business interdependencies,  talent retention, and health and safety risks.


[bookmark: _Toc148109314]Financial Commitment to CSR (Corporate Social Responsibility)
The MOIL is actively expanding its sustainability program to mitigate the international societal, environmental, and economic risks as well as encompass a good balance of the ESG (environment, social, and governance) factors as per the Mandarin Oriental, (2023a).  This will also help in keeping goals and financial commitments. 
The Premier Inn will enhance its ESG program including the Net Zero Target by upcoming 10 years.  The Agenda of ESG covers various topics which are food waste, single-use plastic, and emissions as per the Whitbread Co. UK, (2023b). 
Sustainability practices
The Mandarin Oriental uses the Greenview Portal for managing the sustainability data system. The company achieved the 16% and 31% water and energy intensity reduction respectively and a 30% reduction of carbon as compared to the 2012 baselines. In 2022 company operations will be eliminating 99% of single-use plastic. 
[image: ]
(Source: Whitbread Co. UK 2023g).
The Premier Inn believes we have a responsibility to facilitate the people's work as well as lives. ‘Force for Good’ is the sustainability program of this company. As per the Whitbread Co. UK, (2023g), It aims to make sure that the company has an impact positively on all our communities as well as stakeholders. It split its programs into three parts mentioned below: 
Community engagement
MOIL Company connects with other communities and indigenous peoples who help in their growth and sustainability process as per the sustainability report Mandarin Oriental, (2022). There are some names Mandarin Oriental, Guangzhou, Emirates Palace (Mandarin Oriental, Abu Dhabi), Mandarin Oriental, Taipei, Mandarin Oriental, Bodrum, and Mandarin Oriental, Bangkok. These communities aid the hospitality industry in increasing profits and revenues. 
On the other side, Premier Inn (Whitbread), always wanted to have a positive impact on its operations and policies on their communities and customers. The report of the charity partner article in Whitbread. Co. UK, (2023c), state that the GOSH (Great Ormond Street Hospital Children's Charity) plays a major part in the company brand and it is the charity partner 
Ethical business practices
According to the Mandarin Oriental, (2022), The MOIL mitigates individual biases through stringent recruitment policies. To promote diverse equitable talent the company will invest more amounts in a diverse talent pipeline. Further, to understand individual experience gets better insight and data. 
Whitbread Company provides training and development programs to their suppliers regarding ethical sourcing and modern slavery. The annual report of Whitbread. Co. UK, (2022), stated that the board also maintains and develops the behavior and ethics, and it is communicated to the employees as well as provided training. 
[bookmark: _Toc148109315]
Recommendations
Opportunities for growth
The development of the market will lead to the dilution of rivalry benefits and it enables Mandarin Company to enhance their competitiveness in comparison to each other or another competitor. Increasing customer spending and an uptick in economics will assist Mandarin Oriental Company to increase its market share and capture new customers. 
Potential for outsourcing
Mainly all companies prefer outsourcing to enhance the reliability and transparency of the data. Business process outsourcing, IT outsourcing, and systems consulting and integration are examples of IT service contracts. It will assist Premier Inn to identify new or emerging opportunities/ requirements, account development & positioning, and upselling as well as cross-selling opportunities available in the open market. 


[bookmark: _Toc148109316]Conclusion
This report has been concluded based on the comparison of two hospitality industry companies which were Mandarin Oriental Groups of Hotels and Premier Inn. It has been noticed that Premier Inn has been performing on a larger scale than Mandarin Oriental and they earned better revenue. Premier Inn has been outperforming based on financial commitment to CSR and ethical practices. The market share of Premier Inn has been larger than Mandarin Oriental as they have more shareholders. Their ethical practices and CSR activities vary as they both had different measures to perform in these criteria.
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