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Executive summary
The report has highlighted the problem faced by UK-based organisations regarding lack of employee motivation and workplace happiness among Brits in recent times. It had focused on defining the problem along with its probable scope and impact. The report has also discussed the proper decision making technique that the companies can implement to select the most appropriate solution to the identified problem. It has also provided a suitable implementation for successfully implementing the chosen solution within an organisational setting to ensure employee motivation and enhance employee job satisfaction in the UK market. 
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[bookmark: _Toc68111337]Introduction
It is essential for organisations to focus on enhancing employee engagement by providing them with necessary job satisfaction in order to avoid the challenges associated with employee dissatisfaction. In order to solve the issues associated with lack of employee motivation, companies need to focus on effective decision making to come up with alternative solutions. Effective decision making can help companies to generate a range of alternative solutions to improve employee engagement by achieving employee motivation. Furthermore, through proper employee motivation, it can be possible for organisations to enhance their overall organisational productivity and performance quality. In this context, the report has identified and analysed a range of alternative solutions that can overcome potential challenges related to employee job dissatisfaction. 
[bookmark: _Toc68111338]Defining a complex problem, its scope and impact
As per the provided case study, the major problem that the companies operating in the UK have been facing is related to lack of employee motivation. It has been highlighted in the case study that the majority of Brits have been suffering from excessive job dissatisfaction in recent times. As per the recent estimate regarding workplace happiness, the level of job satisfaction and average workplace happiness in the UK has been calculated to be between the ranges of 0 to 10. The report has stated that the UK has been lagging behind other western countries in regards to average workplace happiness and employee job satisfaction. The average workplace happiness level in the UK has been estimated to be around 6.43, which is far behind countries like Austria, Belgium, Netherlands, Poland, Germany, France, Australia, Spain as well as the US (Theweek.co.uk, 2019).
The problem associated with the low level of workplace happiness in the UK indicates the increasing job dissatisfaction among the employees of the country. The report has highlighted that in 2019, 47% of employees in the UK have stated that they struggle to find the enthusiasm to go to work every morning. Hence, it is evident that the HR teams of various companies in the UK have majorly failed to motivate and inspire employees, which has resulted in the increasing job dissatisfaction. It has been stated by Pambreni et al. (2019), employee motivation is crucial for improving company productivity and performance quality. However, it is evident that the UK companies have been unsuccessful in fulfilling the demands of employees and providing them with necessary job satisfaction. Lack of employee motivation and job satisfaction can negatively impact the employee retention capabilities of the companies (Frye et al., 2020). With the increase in job dissatisfaction, employees are more likely to leave their current job roles. Thus, the problem regarding job dissatisfaction can lead to high employee turnover rates in the UK market. 
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According to the given case study, in 2017, it was seen that around 51% of employees in the UK were happy with their work. However, in 2019, only 41% of employees in the country were satisfied and happy with their job roles. Moreover, in recent times, around 26% of employees in the UK market reported that they are almost never happy at their workplace. As per the report, the job dissatisfaction has been increasing more among frontline staff as compared to company directors. The case study also highlighted that while 68% of the company directors stated that they were happy with their work, only 37%  of the frontline staff were satisfied with their job roles (Theweek.co.uk, 2019). Hence, it is evident from the case study that the companies operating in the UK have majorly failed to fulfil the demands and requirements of frontline employees. 
The ability of companies to enhance their productivity and performance quality majorly depend on the professional competence of employees. It has been pointed out by Smith et al. (2018), frontline workers are mainly responsible for carrying out the organisational operations seamlessly. Thus, it is essential for companies to work on motivating these employees so that they are willing to contribute to enhance the productivity and performance quality of companies. The companies need to develop and implement suitable HR strategies through effective decision making to fulfil the demands of employees in order to ensure employee motivation and provide job dissatisfaction. By implementing effective decision-making techniques, it can be possible for companies to come up with suitable strategies and solutions required for problem solving (Guarini et al., 2018). Similarly, effective decision making can greatly help companies in the UK market to develop and implement suitable strategies in order to successfully resolve the problem regarding job dissatisfaction and low workplace happiness in the country. Thus, it is evident that effective decision-making can help in problem solving in this context.  
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The companies in the UK market can work on implementing certain solutions to solve their issue regarding lack of employee motivation at the workplace. For instance, the companies need to work on establishing an effective reward system for valuing the contributions of employees at the workplace. As per the views of Osborne and Hammoud (2017), by rewarding employees for their contributions, companies can ensure that their employees are valued, which can greatly help in ensuring employee motivation. If the employees are rewarded for their contributions then they will be more willing to work for the development and growth of their companies. Furthermore, the company management can also successfully motivate as well as inspire employees and provide them with necessary job satisfaction by recognising and celebrating their achievements and milestones (Dilakshini and Kumar, 2019). Hence, it can be possible for companies to provide necessary job satisfaction to employees by celebrating their professional achievements.
Moreover, company leaders can apply the democratic leadership strategy to enhance employee engagement, which can be effective in motivating and providing necessary job satisfaction to employees. Democratic leadership ensures that employees enjoy a certain level of autonomy within an organisational setting. By applying democratic leadership, it can be possible for company leaders to ensure their employees to participate in the decision making processes of the company, which can be crucial for developing a sense of belongingness among employees (Fiaz et al., 2017). The companies can also provide proper training to employees to motivate and inspire them. Proper training and skill enhancement can be helpful in boosting the self-confidence of employees, which can be massively effective in enhancing employee motivation and providing necessary job satisfaction to employees. Moreover, by providing suitable training to employees, companies can help them to enhance their professional skills and support them in achieving their future career goals. Hence, it can be said that the above mentioned solutions can be helpful in mitigating the problem associated with low employee motivation and job dissatisfaction. 
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It is crucial for companies to select an appropriate problem solving strategy by implementing an effective decision making technique. Similarly, the UK-based organisations also need to focus on selecting one appropriate solution from above mentioned strategies to effectively resolve their problem regarding increasing job dissatisfaction among employees. In this context, companies can apply the decision making technique of gamification to enhance the interest of employees towards their work. As per the views of Riatmaja et al. (2020), the concept of gamification deals with incorporating gaming strategies at the workplace to encourage and motivate employees to enhance their professional skills so that they can achieve their professional goals. The strategy of gamification focuses on providing sufficient rewards to employees at the workplace for their achievements. While playing video games, players are awarded with points or rewards for finishing every level of the games. Similarly, through gamification, it can be possible for companies to provide attractive rewards to employees for every professional achievement.  
Furthermore, by providing rewards to employees through gamification, companies can successfully enhance employee job satisfaction and change their attitude towards their work. The strategy of gamification can be effective in establishing an exciting workplace and developing enthusiasm in employees towards their job roles. According to Buil et al. (2019), employees will be willing to provide their best performance if they feel interested in their job roles. Hence, by offering attractive rewards to employees for their achievements, companies in the UK market can significantly enhance employee motivation as well as employee job satisfaction. It is evident that the decision making technique of gamification, it can be possible for UK-based organisations to implement the solution of rewarding employees for their achievements to ensure workplace happiness and effective employee motivation.  
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Figure 1: Applying the gamification technique to improve employee engagement
(Source: Based on Riatmaja et al., 2020)
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	Actions to be taken
	Person Responsible
	Priority 
	Status
	Target completion date

	Developing appropriate policies regarding providing rewards and policies to employees
	HR department
	High
	To be implemented 
	09.05.2021

	Recognising and celebrating the professional achievements of employees 
	HR department
	High 
	In progress 
	15.05.2021

	Providing proper rewards and benefits to employees based on their professional achievements 
	HR department
	High
	To be implemented
	15.05.2021

	Motivating employees by running an effective reward system at the workplace
	Higher company management
	High 
	To be implemented 
	23.05.2021



Table: Implementation plan for the chosen solution 
(Created by author)
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In order to effectively implement a new strategy or plan, it is crucial for companies to gather the opinions and insight of different groups of stakeholders. Companies can effectively communicate with their stakeholders regarding implementing the new plan by organising regular meetings and gaining their valuable feedback. It has been highlighted by Stahl et al. (2020), stakeholders play a major role in influencing the decision making processes of an organisation. In this case, the UK-based organisations need to consult their stakeholders before implementing the solution of rewarding employees for their achievements in order to provide them with necessary job satisfaction. By openly interacting with their different stakeholder groups, it can be possible for companies operating in the UK market to gain the insight of the stakeholders regarding the effectiveness of the chosen solution in ensuring effective employee motivation. Furthermore, by communicating with the stakeholders regarding the implementation of the chosen solution, the companies can successfully ensure that their stakeholders are included in the decision making processes of the organisations. Thus, it is crucial for companies to communicate the new plan to their stakeholders for its successful implementation. 
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Along with communicating their plan with stakeholders, the companies also need to carefully monitor their implemented plan to ensure proper employee motivation at the workplace. It has been pointed out by Greer et al. (2017), it is essential for companies to implement effective monitoring techniques to evaluate the effectiveness of their implemented strategies to enhance organisational performance quality. Companies operating in the UK market can closely monitor the employee performance quality to assess the effectiveness of running a successful reward system in resolving the problem of low workplace happiness and increasing job dissatisfaction among Brits. Furthermore, the company management can also gather feedback from employees by surveying them to evaluate the efficiency of the implemented reward system in enhancing employee motivation as well as providing necessary job satisfaction to employees. The UK-based organisations also need to review the quality of their market performance and productivity to analyse the effectiveness of their implemented solution in enhancing the performance quality of employees through proper motivation. 
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From the above report, it can be said that the companies operating in the UK market have been facing significant challenges regarding lack of employee motivation and increasing rate of job satisfaction among employees in the country. It is also evident that owing to the lack of employee motivation, the country has been lagging behind other western countries in respect to workplace happiness. From the discussion, it can also be concluded that companies need to implement effective decision making techniques to choose the most suitable solutions so that they can successfully overcome the issue regarding increasing job dissatisfaction among most Brits. In this context, companies can implement the decision making technique of gamification to ensure that their employees are interested in their work. 
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