Sarah Jones
Managing Behaviour and Supporting Learner Engagement
Part 1 
“If we truly want to be successful with all students and our response to disruption is to remove a student, we should not be surprised when that same child comes back the next day behaving exactly the same way. We need to teach better behaviour every day if we are going to motivate students to change” (Brian D Mendler, 2008, p. 11)
As student teachers, often our first response when someone is disruptive within our classroom is that we should remove them. What does this actually achieve? Removing a learner does not necessarily help them to understand what they have done wrong, or how to improve this behaviour going forward. We need to educate learners and set boundaries so that they are aware of what is and what is not acceptable within the classroom and why. Role modelling good practice behaviour is a great way of doing this as is praise and encouragement. For example, when learners answer a question within the class, they need to feel safe to do so and also that any incorrect answers that are given, are also given praise for participating and having a go. Learners need to feel safe to get answers wrong and know that this is okay and that there will be no repercussions from this. 
Instead of or as well as role modelling the wanted behaviour within a classroom, some adult educators will set boundaries/class rules from the beginning of the session. Some teachers set this as a standard, some do not, some do depending on the group that they are teaching and when issues arise. We are all adults so you would think that everyone would know the etiquette for a classroom but as mentioned above this is not always the case. Some educators believe that setting the class rules at the beginning of a course for example may be a good idea to get the learners talking about what is acceptable and how would they want to be treated within the classroom.  This is also beneficial when someone does not follow these, you could gently remind them of what the class set at the beginning of the session/term/semester etc. It’s important that when setting these “rules” that the learners participate and set out what their expectations are too. You are more likely to stick to something when everyone has been involved in setting it up. Its very important also that when these are set, that the teacher also respects and upholds these within the classroom/lecture theatre. 

Some of the adult learners that we teach will have had a negative educational experience at a young age, and often they are very nervous to get anything wrong. When dealing with learners we must remember to be empathetic and acknowledge that for lots of learners, learning isn’t always that easy for them. Especially when you add a bad past experience and perhaps an additional learning need such as Dyslexia. Often learners will mask their nervousness or incapacity to do something with some disruptive behaviour. Disruptive behaviour is not always classically bad behaviour, such as shouting or arguing.  It can be lots of toilet trips, taking phone calls, it could be a lack of participation within the session. Glasser’s control/choice theory (Glasser, 1986) explains that its part of our role as teachers to guide our learners in reflecting on their behaviour and to explore the reasons and factors behind it. When any learner displays these behaviours, the quicker we can get to the bottom of the issue and provide additional support the better. This is sometimes difficult depending on the educational system that you work in. For example, university/college lecturers will have time over a long period to get to know their learners, and their learners to know them, this professional relationship will have time to grow and build. Whereas someone working in a health and social care setting completing a one-day course with the learner, is not always going to have the time to build that relationship and get to the core root of the problem. 

“By understanding incentive systems, we can have our fun with learning and get motivation for free. Having fun with learning is, therefore, one of the main avenues to raising standards in education” (Frederick H Jones, 2007, p. 118) As Frederick says, having fun with learning is so important. When teaching even the heaviest of sessions, for example, legislation, it’s always important to make sessions as interesting and interactive as possible. As mentioned earlier lots of learners within the setting of health and social care have some negative past learning experiences so making the environment engaging, being welcoming, and making the session fun and engaging is so important. Whilst “fun” could be seen as childish and immature, we have to ensure that we are making this fun is an age sensitive way. Lots of praise, league table, quizzes, small incentives such as a cake or treat often seem to work well with learners. As a teacher you also need to be fun, you need to be approachable and ensure that learners feel safe. In health and social care training, lots of our staff will attend an induction with us. For lots of these learners they are very nervous, new job, new sector, and a lot of uncertainties. It’s up to us to welcome these learners, and make them feel at ease, comfortable and safe. When learners feel safe, they are more likely to be productive and learn. “Students feel affirmed when they believe that they are accepted and safe in the classroom and that their teacher and peers care about them” (Tomlinson, 2002)

Jones (Frederick H Jones, 2007) also discusses that teachers need to move around the classroom to create physical proximity. This can work in sessions, where for example you have maybe one or a small group of disruptive learners, just walking over to their area and being present can often stop behaviours such as chatting, being on phones and not paying attention. Whilst you would need to be careful when using this that it’s not seen as intimidating or that you are targeting a certain group, it could be beneficial. When learners are completing work within the class walking around and offering support and encouragement can be very beneficial also. In the past learners have not always wanted to ask for help, so by walking around and offering it takes the asking away and ensure that learners gain the support that they need without always having to ask for it. 
Within our organisation, we have policies on learner behaviour, which learners are asked to read and understand before attending sessions with the learning and development team. The policy sets out expectations for our staff/learners and also for the trainers. These are updated often and now also include online classroom etiquette for our learners also.  (Ltd, 2022)













Part 2 
Anne’s session
Anne’s session was very interactive, well planned and thought out. Anne is a very experienced trainer, and this truly shone through. As every learner walked in on the day, Anne individually introduced herself to every learner and instantly made everyone feel very welcome and included. I thought that this was a lovely touch and very personal. The tables were set up in advance too and had some great resources on there in readiness for the session. With the tables set up like this as the staff sat down, they had something to look at, read and interact with and it was very successful in engaging the learners from the very start. 
Anne did set some ground rules at the beginning of the session, mainly regarding the use of mobile phone.  Anne asked all learners to keep phones away, and if they needed to use them to just take the call out of the classroom. I thought it was great that Anne addressed this at the beginning and set the tone for the rest of the session. Anne also explained to the managers/deputies on the training that the emails can wait for a day and that she needed them just for a day to be completely mindful and focussed on the course so that they could give it 100% which I thought a great touch, as when we start checking our emails our thoughts and attention can waver from the task in hand. 
Anne had a lovely gentle way with the learners, and spoke softly too, this worked well for Anne, the noise was kept to a minimum to ensure that the learners could hear her. Anne used great resources such a recent newspaper articles and interesting TED talks to keep the engagement levels high within the session. After lunch Anne also moved everyone around using their place card holders.  Initially the learners were not too sure about this but soon the new groups appeared to get along well and new relationships were starting to develop. Anne engaged with learners well, showed great interest when a learner was answering or asking a question. She also made the sessions fun, she used a little humour and was very relatable, when a manager talked about a difficult time for example, she was able to empathise and offer solutions for further support. Overall, Anne’s session was wonderful and inspiring for me watching and the learners attending the course. 
Ana’s session
Ana’s session (EFAW) went well, a great session to observe. Ana is a newer trainer compared to Anne and has about 2 years’ experience as a trainer. The session started well, Ana did not mention mobile phones at the beginning of the session, which I felt was a lost opportunity as there was an issue with staff using phones throughout the day. 
Ana was very engaging and encouraging but stuck greatly to the power point, which is fine, but I felt that further discussion and real-life examples could have really enhanced the learning. The session was very practical however, when a training session involves a lot of practical group work this can be harder for the trainer to manage. The practical’s started well, but there was one group who were not concentrating on the job in hand, they became rather loud and started to get distracted from task. Ana did address this once with them, but then left them to it, for me I felt that Ana should have stayed around the area of the group to keep a closer eye, as when she left the noise and behaviour started again. It was also members of the same group who were using their phones during the session when they should not have been. 
Ana could have at this point in the session, discussed etiquette within the classroom and management of mobile phones which may or not have nipped the behaviour in the bud without it escalating any further. Overall, Ana’s session went smoothly minus a few minor hiccups, she was engaging, knowledgeable and enthusiastic throughout. All the learners seemed to also enjoy and get a lot from the session. 

My own reflection
When thinking of a session for me, one always stands out. I was a relatively new trainer to the company, and I was teaching induction. Inductions usually go smoothly; the staff are new and quite nervous and it’s a jam-packed day of learning/activities/group work. On this occasion everything seemed to be going well. We set ground rules at the beginning, and I explained the importance of participation throughout the session. Towards the end of the day, we held a little quiz whereby learners wrote their answers on mini white boards and then showed them to me. 
There was one gentleman who refused to answer, no matter what I did, asking him nicely, asking him why he did not want to complete, encouraging he absolutely would not take part. 
At the end of the day, I reminded the group that we ALL needed to complete the next activity and the gentleman stood up and told me he absolutely would not be taking part and swore at me. I have never been in this situation before, I calmly explained to him that this was fine and that he could leave the session if he did not want to be with us and joining in. Which he did. I was utterly shocked with his outburst and to this day never understood this or really get to the bottom of the issue. For a long time afterwards, I doubted my ability as a teacher, and felt like it was all my fault. Sometimes in the sector in which I work we only meet the learners that day, and sometimes we only see them that day and then other trainers will complete further sessions with them. It’s difficult to always get to the bottom of issues that our learners may have and to build on those rapports and professional relationships. The situation taught me, to explain in the beginning of my sessions how important participation is and what is expected of my learners, to always have empathy and understanding as we do not always know what else is going on with our learners and to be kind. That knowing for some people this is a new job, in a new sector and they are probably a little nervous and scared of how their new career will pan out for them. 
Classroom management is so important, and sometimes a fine line, as we grow into our roles and develop and adopt strategies for this we will grow as educators and create wonderful, inclusive, safe environments for our learners to thrive. 
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	Teacher
	Anne Jones  

	Date
	3rd March 2022

	Group
	Managers and deputies across the company

	Topic/Context
	LTS (Lead to succeed) 

	Notes on the lesson:  
· Great welcome to all learners, all learners individually welcomed and made to feel comfortable 
· Anne asked all learners to write their names on place holders and whilst more learners were entering the room asked us learners to add a personal touch if they so wanted 
· On entering the venue, the room was well set up, all resources laid out, tables looked interesting with some sweet treats, pens, paper, and handouts already set out for everyone. Very well organized throughout the session today.
· Anne started the session with an ice breaker which went down well and set out the course outline clearly. Outline of the day explained well.
· Anne is very knowledgeable, and this really came across during the session today. Anne was not phased in any way by any questions and was able to answer them all. 
· Great Ted Talks included in the session which the whole group really enjoyed
· Anne has a great way of including everyone and encouraging everyone to speak up within the session
· Lots of activities and group work which all seemed to enjoy. Meaningful activities which encouraged discussion and sharing best practice amongst colleagues. 
· Lovely atmosphere, all learners happily interacting and engaging well within the session. 
· After lunch Anne moved everyone’s place cards, this gave the afternoon a different dynamic and ensured that the group got to meet different colleagues and made new connections. Whilst at first the group did not seem so sure on this it certainly worked, and learners settled in well. 
· Slight dip in PM session, (post lunch) Anne pulled group back with great activities and creative workshops involving huge flip chart paper and engaging it a little healthy competition between the groups which all learners seemed to massively enjoy. 
· At times one or two learners very slightly disruptive – Anne managed learners well. 
· One- or two-times learners visibly seen on their phones during the sessions despite Anne asking at the beginning of the training for phones to be put away. 
· 2 learners late from lunch also. 
· 

	What I have learned:
· How important it is to be organized and how much of a great impression the set up of todays course had on the learners and myself. Very professional. 
· To move learners, usually learners will choose to sit by the same people and not move around.
· To think outside of the box to develop new and engaging activities. 
· The importance of group work at times and ice breakers. 
· How engaging and welcoming Anne was, she truly made everyone feel so welcome. 

	Targets to improve my own practice (mapped to professional standards where appropriate):
· To continue and pass my PCERT qualification, to help me develop within my role as a trainer. (V3 Use evidence-informed approaches and the outcomes from research, scholarship and continuing professional development /A5 Engage in continuing professional development in subjects/disciplines and their pedagogy, incorporating research, scholarship and the evaluation of professional practices)
· To ensure that I am set up for a training session where possible before the learners attend. (A4 Develop effective learning environments and approaches to student support and guidance)
· Ensure that I make the classroom look engaging and interesting – handouts, fidget toys, sweet treats on the table in advance. (A4 Develop effective learning environments and approaches to student support and guidance)
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	Teacher
	Ana Davies 

	Date
	3rd May 2022

	Group
	Random mix of staff

	Topic/Context
	Emergency First Aid At Work

	Notes on the lesson:  
· Ana had arrived early and set up the session for today early. 
· All the first aid kit was laid out neatly
· Ana was a little shy, she said good morning to the learners but kept herself to herself not mixing much before the session had started 
· On starting the session there was no ice breaker, but a lovely opening round was used to determine the staffs level of first aid experience
· Some staff were a little reluctant to join in but they did well with a little encouragement from Ana.
· Ana appeared very confident when standing in front of the learners 
· Theory AM session went well, delivered well and clearly, Ana asked lots of questions to the learners to keep up engagement
· Practical AM session, Ana had a few characters within the group which appeared a little difficult to manage. When working in groups they would mess around a little and very easily distracted.
· Ana did acknowledge this and asked the group to settle down which they did until Ana was busy with another group. 
· The group became a little rowdy at times, Ana asked them nicely to keep on track and reminded them of the importance of the training 
· One member of staff from the disruptive group kept glancing on her phone throughout the session today and whilst undertaking the practical sessions. On occasions these were not addressed. 

	What I have learned:
· Overall, a lovely session with Ana today 
· If not setting classroom rules.  To mention mobile phone etiquette within the classroom. 

	Targets to improve my own practice (mapped to professional standards where appropriate):
· To ensure that I set some group rules at the beginning of the session especially when training first aid. 
· To address issues as they arise to nip any disruptive behaviour in the bud (may need to work on being more direct with learners)
· When a group is not working then try and mix them up, often a different dynamic can change the behaviour that we are dealing with. 
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Lesson Plan

	Topic: Induction 
	Class: Induction


	Date: Ongoing 

	Length of lesson: 6 hours
	Number of students: Up to 12

	Resources required:

Guidance manuals 
Induction booklets 
AWIF booklets 
Pens
Lined paper
Flip chart paper
Flip chart pens
Masks 
Gloves 
Aprons 
White boards
Marker pens



	Aim of Lesson
· To  welcome new staff to accomplish and provide you with a good foundation to start you on your journey with us.


	Learning Outcomes – The Learners Should Be Able To:

· Know expectations in relation to the Care Certificate/AWIF and where to get support 
· Know the accomplish story and structure 
· Describe our mission, values and the 6C’s and how your role supports this
· Use our Guidance Manual to keep you and others safe and compliant
· Use our e learning platform 
· Describe what is meant by the term duty of care and confidentiality 
· Explain how professional relationships differ from personal ones 
· Explain the terms safeguarding and whistleblowing, describing your role ad responsibilities 
· Explore the importance of a positive workplace culture 



	Previous student knowledge required for the session:	

No previous formal learning needed from the learners, due to this being an induction into the company, new job roles for staff and what is expected of them.



	[bookmark: _Hlk97552000]Anticipated difficulties (if applicable):

Learners reluctance to join in 
Learners late for session due to not knowing where the venue is
Learners arriving late due to first time at the training venue
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Stage 
	
Focus
	
Strategy 
	
Time 


	Introduction













Development 














































































Plenary/conclusion




	· Introduction  to myself 
· Ice breaker to be completed with learners 
· Ground rules to be written as a group
· Talk through of the AWIF process



· Before lunch – looking at the accomplish story, values, manual and e-learning. In this section we focus on the company and what it stands for.
























· Post lunch the focus is on the support workers role and what is expected of them, looking at professional boundaries, confidentiality, safeguarding and culture. 

































· Re-cap aims and objectives 
	· Quick introduction to myself and my role within the company
· I will use an ice breaker with the learners – usually the 2 truths and 1 lie breaker will be used 
· Ground rules and then AWIF routes to be looked at – following the power point. 






· Know the accomplish story – ask learners in advance if they are aware of the story and then go through the power point with the learner.
· Mission and values – Activity, ask the learners to come up with a way to remember the accomplish values – this could be an illustration, rap, poem, short story. Once completed in groups the learners to show each other what they have made. Discuss what these values mean and how we can live them every day in our roles. 
· Guidance Manual – go through the power point, then show the manual to the learners, ask them to find the dress code, sickness and alcohol policy and answer the corresponding questions within their HR induction booklets. 
· E-learning – show the learners how to use Elfy, demonstrate how to find and complete courses, along with changing settings for additional needs and checking info on the news feed. Ask the learners to download the app.





· Duty of care – go through the slides, activity Dave the Diabetic – ask staff to complete the worksheet, what could they ask Dave to do, what not to do and who could further discuss, ask the learners to complete in their groups and then feedback their ideas. 
· Professional boundaries – activity within the HR induction booklet to be completed once the slides have been read out and discussed with learners. At the start of the session ask the learners what professional boundaries mean to them? What about social media? Gifts?
· Safeguarding – slides to be completed. Activity – break up learners into their groups, ask each group to look at 2 different forms of abuse. For each they will need to give an example, sign and symptom. Once all groups completed each group to feed back. Ask learners to google if unsure and seek the information. Show the Winterbourne video – debrief session. What went wrong? How could this have been avoided?
· Culture – slides and then discuss what a culture means to them and how it affects them and the people that we support. When the learners went for their interviews what were their impressions of the service, what was the culture like? Why do they think that this is important?





· Go through the aims and objectives from the start of the session this morning. Ask the learners if they are happy that we have covered all the learning and if there is anything that they would like to go through again. 
· Once the quiz has been completed go through any wrong answers and ensure that the learners are aware of the correct answer and why. 
· Ensure that learners know who to contact for their next shifts. 
· After session check on the reports to ensure that learners had the majority of the questions correct. 
	5 mins


15 mins


30 mins









30 mins



30 mins










30 mins





45 mins














30 mins





30 mins







60 mins











30 mins














30 mins




	[bookmark: _Hlk97552143]Assessment Strategies: when and how are they included within the lesson?

A1 – Design and plan learning activities and or programmes of study: I have planned and designed my lesson today to enable the learners to achieve their learning outcomes. 
A2 – Teach and/or support learning: session today will help learners have a better understanding of the company and their new job role.  
A3 – Assess and give feedback to learners: Throughout the session today I will have opportunities to assess and give feedback to the learners. 
K1 – The subject material: Topic is very familiar to me and something that I teach regularly.
K2 – Appropriate methods for teaching, learning, and assessing in the subject area and at the level of the academic programmes – session is based around learners with no extensive knowledge of the health and social care sector. Learners will have the opportunity to use the overlays provide which will help if they have additional learning needs.
K3 – How students learn, both generally and within their subject /disciplinary areas: lesson contains practical and theoretical elements
V1 – Respect individual learners and diverse learning communities: All learners will be respected within the classroom especially when asking or answering questions. 











Appendix 4 
Action Plan for myself
	What am I going to do 
	Who is going to do it
	By when am I going to complete it 

	To complete and pass my PCERT qualification.
(V3 Use evidence-informed approaches and the outcomes from research, scholarship and continuing professional development /A5 Engage in continuing professional development in subjects/disciplines and their pedagogy, incorporating research, scholarship and the evaluation of professional practices)
	Sarah Jones 
	September 2023

	To ensure that I am always early for sessions and set up the tables to look inviting and interesting 
(A4 Develop effective learning environments and approaches to student support and guidance)
	Sarah Jones 
	Ongoing 

	To welcome learners individually to my classroom for each session
	Sarah Jones 
	Ongoing

	To update my induction power point with some TED talks and videos.  
(A1  Design and plan learning activities and/or programmes of study/A2 Teach and/or support learning A3 Assess and give feedback to learners)
	Sarah Jones 
	ASAP

	To continue reading on classroom management and create my own style of management in which I am comfortable to sometimes address any behaviour that causes concern.
(A4 Develop effective learning environments and approaches to student support and guidance)
	Sarah Jones 
	Ongoing
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