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[bookmark: _Toc160054259]Introduction
Seacrest Lodge is located at a prime location along the coastline with its beautiful ambiance and amazing oceanic views. The lodge offers comfort along the coastal line with well-furnished rooms and provides extreme relaxation to the guests. The lodge also serves local cuisine to its guests providing them with an extreme level of comfort. Seacrest Lodge also provides various other facilities for their guests including a spa and gym. It is a thriving destination for travelers who seek comfort, luxury, and relaxation in one place (SeaCrest Ocean Front Lodge, 2024). In recent years the lodge has faced an extreme decline in revenue, average room rate, and occupancy rate which has resulted in a decline in customer satisfaction. The management of the lodge is worried about the business and wants their business to flourish again. The following report will assist the lodge management in making the business profitable again and it will provide turnaround strategies that will help the lodge gain more customer satisfaction. The report will also provide financial projections and analyze the market trend and scope.
[bookmark: _Toc160054260]Market analysis
[bookmark: _Toc160054261]Scope and objective
The turnaround strategy will be focused on all the operations of Seacrest Lodge and will assess the operations of restaurants, bars, customer experience, and facilities provided. The scope of this market analysis is to assess the financial performance of the lodge, the marketing strategies applied, and identify its competitive strategies and customer feedback (Dabrowski et al., 2019). The aim is to assess internal factors including the management, and cost structure of Lodge, and external factors including customer preferences and market trends. 
The major objective of this market analysis is to develop a turnaround strategy for Seacrest Lodge to make a profit from sustainable business operations. It includes exploring the causes of revenue decline, decrease in occupancy, and average room rate and making strategies to enhance customer satisfaction (Matsuoka, 2022). The objectives of these strategies are to
Improve customer satisfaction: Improving the service quality, and providing necessities on time lodge can improve customer satisfaction it will enhance business operations
Enhancing financial performance: Develop and implement effective measures to enhance revenue, lower costs, and increase profit (Hayes et al., 2021).
Speed-up operation efficiency: The Lodge can achieve operational efficiency by enhancing resource allocation, and improving productivity which will help the Lodge to achieve efficiency
Build up competitive positioning: Develop competitive strategies to achieve a competitive advantage that differentiates Seacrest from other lodges (‌Anwar and Abdullah, 2021).
[bookmark: _Toc160054262]SWOT analysis
Strengths
· The amazing location of the hotel stunning oceanic views and beautiful hotel ambiance are the major strengths of the lodge.
· The restaurant, bar, gym, spa, and many other facilities make guests stay more comfortable and relaxing
· The lodge has developed a positive brand image and reputation that enhances the guest experience (Li, 2020).
Weaknesses
· The Seacrest Lodge is facing a decrease in occupancy rate and revenue which it challenging for hotels to enhance guest experience.
· Due to incompetent customer reviews guests are giving negative feedback and reviews about the staff services which decreases customer satisfaction
· the competition is increasing as other hospitality sectors are also providing similar facilities as Seacrest Lodge (Li, 2020).
Opportunities
· Lodge is upgrading its facilities and investing in renovations which will attract new customers and increase customer satisfaction
· Effective marketing strategies and campaigns are helping Lodge bring new customers
· The Lodge has also introduced a customer loyalty program that will bring more profit (Li, 2020).
Threats
· Economic fluctuation can affect the travel decisions of customers
· The operational activities are affected by seasonal variations that affect occupancy rates and hotel revenue
· Negative feedbacks are reviews that affect the lodge's image and services (Lukoseviciute and Panagopoulos, 2021).

[bookmark: _Toc160054263]Financial analysis
Financial analysis is the process of evaluating the financial position of the business. It includes collecting and organizing data from different sources like income statements, balance sheets, and budget forecasts and ratios. This analysis helps businesses to measure results, strengths, and weaknesses that will compare business with industrial benchmarks. financial analysis helps Seacrest Lodge understand business performance, assess areas of improvement, and develop necessary strategies accordingly. It helps Lodge to control revenue and to set goals and objectives for the business (Crespí-Cladera et al., 2021). The financials of Seacrest Lodge are analyzed through the income statement and balance sheet of the lodge.
[bookmark: _Toc160054264]Income statement
The income statement is the financial statement that demonstrates the income and expenditure of the business. It shows the profit or loss statement of the company for a given time. An income statement helps the managers of the business to understand if their business is generating profit by decreasing cost, increasing revenue, and or from both means. It also shows whether the implemented strategies are effective for businesses to gain profit (Allee et al., 2022). 
The income statement of the Seacrest Lodge for the years 2021, 2022, and 2023 is given below. The income statement shows that the net income of the hotel gradually declined due to an increase in operational expenses and revenue generation of the Lodge. The year 2023 has the worst financial conditions as the operational expenses were more than the revenue generated due to which net income shows a negative value which shows that Seacrest was in a loss in 2023. When a business has fewer operational expenses its net income will increase as the revenue increases (Al Hayek, 2018).
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 The balance sheet is among the fundamental financial statements and is important for financial     
modeling and accounting. It shows the total assets of the company in terms of debt or equity. It is 
also called a net worth statement or financial position statement (Woetzel et al., 2021). The balance 
 sheet of Seacrest Lodge for the years 2021, 2022, and 2023 is given below. It shows the liability 
and equity of the Lodge in the following years. The balance sheet shows that there has been 
fluctuation in the balance sheet of the lodge as cash and equivalents, accounts receivables and total 
assets gradually decrease from 2021 to 2023. Property and equipment and long-term debts cost in 
the following years remain constant while the cost of accounts payables increased.
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The average room rate is the revenue generated per room for a specific period. It is the ratio of revenue generated from the room to the time in which rooms were occupied. To average room rate complementary rooms and rooms that are occupied by hotel staff are not included (Venkatraman and Satpute, 2018). To calculate the ARR of Seacrest Lodge the following formula is applied 
ARR = 
The revenue generated by Seacrest Lodge in the year 2021 is £260, in 2022 is £240, and in 2023 is £210 and their total is  £710.
ARR= 
ARR = £236.67
The calculated average room rate for Seacrest Lodge for the years 2021, 2022, and 2023 is £236.67.
[bookmark: _Toc160054268]Occupancy rate
Occupancy rate is the ratio of occupied space to available space. This ratio assists analysts in understanding residential and commercial real estate changes and is often applied to hotels and resorts (Gao et al., 2016). To calculate the occupancy rate of Seacrest Lodge the following formula is applied;
Occupancy rate = 
The occupancy rate of Seacrest Lodge in the year 2021 is 65%, in 2022 is 60%, and in 2023 is 50% and their total is 175%.
Occupancy rate = 
Occupancy rate = 58.33%
The calculated occupancy rate for Seacrest Lodge for the years 2021, 2022, and 2023 is 58.33%.
[bookmark: _Toc160054269]Turnaround strategy
A turnaround strategy is the procedure that is developed for failing businesses to rescue them. This strategy is developed when the business is spiral state or there is a risk that the business can be closed. The turnaround strategies allow businesses to enhance sales, reduce operational expenses, and increase profit margins (Santana et al., 2017). As Seacrest Lodge is also facing loss and high operational costs the turnaround strategies for the lodge are given below.
· Seacrest Lodge can gain better business results because of marketing but in low-profit conditions, the lodge can skip it. Instead, they can go for low-cost marketing options like ads and targeting customers through social media (Inoue et al., 2019).
· Reasonable pricing and flexible cancellation are good deals for guests. If Lodge does not want to lose its customers they have to set effective pricing strategies to increase business (Agarwal, 2021).
· Under difficult situations, it is difficult for lodges to come up with new ideas and develop effective strategies. In this situation, hotels can seek help from staff and follow their ideas in tough times (Agarwal, 2021).
· Low seasons are the options through which hotel property can be established. Under tight budgets, any bookings can positively affect business. Advanced implementation of the right techniques can help the lodge and bring more guests in low seasons (Camilleri and Camilleri, 2018).
· The Lodge should host events, concerts, festivals, and gigs or it can collaborate with content creators. It is beneficial for both parties Lodge can gain profit and influencers can gain fame. The content creators have a huge number of fans who can be the guests of the lodge (Camilleri and Camilleri, 2018).
· The Lodge can cross-utilize its employees that be effective for resource allocation and generating profit. The Lodge can develop its staff through secondary skills and develop knowledge to perform tasks from other departments (Vinod, 2022).
· Look for the available space in the hotel or the space that is not utilized usually. Using not utilized spaces helps the hotel generate more revenue during days when less profit is generated. It can be a side-income option for the Seacrest Lodge (Vinod, 2022).
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[bookmark: _Toc160054271]Income Statement
	Income Statement
	2023
	2024
	2025
	2026

	Revenue (Actual)
	£950,000
	
	
	

	Growth
	
	10%
	15%
	20%

	Revenue (Projected)
	
	£95000
	£ 142500
	£190000

	Operating Expenses
	£1,100,000
	
	
	

	Add:
	
	
	
	

	Employee Training
	
	£25,000
	£50,000
	40,000

	Interest Payment
	
	£15,000
	£30,000
	£30,000

	Project Other Increase
	
	£25,000
	£55,000
	£55,000

	Operating Expenses (Projected)
	
	£75,000
	£135,000
	£983,250

	Gross Profit
	
	£20,00
	£7,500
	£943,250

	Net Profit / (Loss)
	
	-£10,000
	£33,550
	£858,250

	Net Profit Margin
	-
	13.3%
	0%
	20%
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	Balance Sheet
	2023
	2024
	2025
	2026

	Total Assets
	£1,850,000
	£1,900,000
	£1,920,000
	£1,960,000

	Current Assets
	£50,000
	£950,000
	£100,000
	£130,000

	Property & Equipment
	£1,800,000
	£1,820,000
	£1,810,000
	£1,820,000

	Other  Non - current Assets
	£150,000
	£160,000
	£180,000
	£200,000

	Total Liabilities
	£1,400,000
	£1,500,000
	£1,555,000
	£1,440,000

	- Current Liabilities
	£50,000
	£60,000
	£65,000
	£50,000

	- Long-term financing
	£1,500,000
	£1,600,000
	£1,600,000
	£1,400,000

	Equity
	£300,000
	£325,000
	£375,000
	£405,000


[bookmark: _Toc160054273]Cash Flow Statement
	Cash Flow Analysis
	2023
	2024
	2025
	2026

	Net Cash Flow from Operations
	-£110,000
	£210,000
	£50,000
	£105,000

	Capital Expenditures
	£200,000
	£300,000
	
	

	Long Term Loan
	
	£100,000
	
	

	Net Profit / (Loss)
	
	£-142,500
	£33,550
	£226,780

	Net Cash Flow (Change in Cash Balance)
	-£310,000
	-£67,500
	£83,550
	£331,780



[bookmark: _Toc160054274]Conclusion
Seacrest Lodge is located at a prime location along the coastline with its beautiful ambiance and amazing oceanic views. The major objective of this market analysis is to develop a turnaround strategy for Seacrest Lodge to make a profit from sustainable business operations. The SWOT analysis provides an overview of the major threats and opportunities for the lodge. The income statement shows that the net income of the hotel gradually declined due to an increase in operational expenses and revenue generation of the Lodge. The balance sheet shows that there has been asset fluctuation in the balance sheet. The calculated average room rate and occupancy rate for Seacrest Lodge for the years 2021, 2022, and 2023 is £236.67 and 58.33%. The turnaround strategies allow Seacrest Lodges to enhance sales, reduce operational expenses, and increase profit margins.

[bookmark: _Toc160054275]Recommendations:

For the hotel, to maintain the improvement there are certain recommendations as follows:

· To train the staffers to provide extraordinary customer service that puts customer satisfaction first. Schedule training sessions to be conducted annually to enhance communication skills, problem-solving, and product knowledge.
· To divide the budget in proportion for the restoration and upgrade of the lodge's facilities and services. Update the interior, supply the room with furniture, and modernize common areas to create a better atmosphere of the more contemporary and inviting place.
· The third recommendation is to solicit feedback relating to guest experiences through surveys, online reviews or direct feedback channels and then take action to address any problems or issues raised else in your systems. Show a desire for ongoing improvement and reactiveness towards feedback from the guests.
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Income Statement (in GBP)

Item
Revenue

Operating Expenses
Net Income

2021
£1,200,000
£900,000
£300,000

2022
£1,100,000
£950,000
£150,000

2023
£950,000
£1,100,000
-£150,000
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Balance Sheet (in GBP)

Asset/Liability
Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabiliies

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000





