ESSENTIALS OF PEOPLE PRACTICE- TASK 3

Task 3 - Guidance document (legislation and employment relations).

1. An explanation of the importance of achieving work-life balance within the employment relationship with an overview of the legislation relevant to working time. (AC 3.1)
It is important to achieve a work-life balance within the employment relationship because it supports employee’s mental health in the workplace. This largely impacts and positively influences employee engagement including their physical engagement, cognitive engagement and emotional engagement. If employees are engaged this leads on to increased productivity, job satisfaction and employee retention. (Benenden Health). The Mental Health at Work programme, initially launched in partnership with the Maudsley charity, estimated that poor mental health could cost a business up to £1,652 per employee a year (Mental Health Foundation). This can have a significant financial impact, making it essential for us to actively promote and support a healthy work-life balance within our organisation. This will benefit both our employees and the overall continued growth and stability of the business. (“About Us & Our Journey | Mental Health at Work”). There is legal legislation in place to support both employees and businesses in achieving this and to ensure that organisations remain legally compliant. The Working Time Regulations 1998 sets out the rules regarding the maximum number of hours an individual can work. Individuals can choose to opt out of these set limits. The legislation also ensures that employees receive adequate rest periods, including breaks during shifts and statutory holiday entitlement. The legislation also provides clear guidelines for night workers and young workers. This law is designed to protect the health, safety and wellbeing of employees. (ACAS, “Understanding the Working Time Regulations: Working Time Rules”). 7.4
2. An explanation of what is meant by, and the importance of, wellbeing in the workplace. (AC 3.2)
Wellbeing in the workplace involves supporting positive working conditions and considering employees’ physical, emotional, and mental health. Together these factors contribute to creating a healthy and productive work environment. (Watson). A study conducted over a period of a number of decades, by Gallup, discovered that an individual’s well being is made up of five components- Career, Community, Financial, Social and Physical. These components together determine whether an individual is thriving or struggling. (Gallup). Wellbeing in the workplace is important as the workplace can influence every single component mentioned within the study above. There is a connection between employee wellbeing and productivity. When employees feel supported, valued, and feel mentally and physically well they are more engaged, motivated, and resilient. This leads to improved performance, reduced employee absence rates, and higher levels of job satisfaction. 

3. A summary of the main points of discrimination legislation. (AC 3.3)
Discrimination legislation exists to protect individuals from being treated unfairly or less favourably in the workplace. (Acas). The Equality Act 2010 came into effect on 1st October 2010. It brought together a diverse set of laws into one simplified piece of legislation. This provides a clearer legal framework to promote equality in the workplace and society as a whole. It is designed to guarantee equal treatment irrespective of an individual’s protected characteristic. (JD,2019). It safeguards against- 
· Age
· Disability
· Gender Reassignment
· Marriage and Civil Partnership
· Race
· Sex
· Pregnancy and Maternity
· Religion or Belief
· Sexual Orientation
There are various ways an individual can be discriminated against. Theses are listed in the legislation as-
· Direct Discrimination- This occurs when an individual is treated less favourably because they possess one of the protected characteristics. 
· Indirect Discrimination- This is when a company rule or policy is applied to everyone but it places someone with a protected characteristic at a disadvantage. 
· Harassment- Unwanted behaviour that relates to a protected characteristic that makes an individual feel uncomfortable, violates their dignity or causes offence. 
· Victimisation- This occurs when an individual is treated differently because they have reported discrimination or victimisation or supported someone who has. (GOV.UK)
 

4. An explanation of what diversity and inclusion mean and why they are important. (AC 3.4)
Diversity is the variety of diverse individuals that make up our workforce. Diverse characteristics can be both visible and non-visible, such as age, ethnicity, religion, gender, abilities, socioeconomic background and an individual's way of thinking. Whatever the unique characteristic they should be recognised, valued and employees should feel that their talents are utilised. (ACAS). Diversity is important within a workforce, not only for moral reasons, but also because individuals bring different perspectives and ideas. This ensures that decision making is informed by a range of viewpoints rather than a singular opinion. Diversity is more reflective of todays society, making our employees and business more relatable to our customers as we can provide a more personalised experience leading to greater customer and employee satisfaction. (Pavlou).
Inclusion is the act of making everyone feel included in a way that respects their personal differences. Individuals should feel their differences are valued, they are able to be their true self and reach their highest level of ability. (CIPD,2024). Inclusion is important as, we not only have a legal obligation to comply with antidiscrimination laws, but there is also a lot of business benefits to fostering an inclusive workplace culture. If we prioritise inclusive practices employees feel safe, valued and become more engaged in their work. This can create loyalty from our employees which would have a positive impact on employee retention. Leading from this, we build a strong employer brand making us an employer of choice meaning we are more likely to attract top talent when recruiting. From a customer perspective fostering a inclusive business culture is important because it would position us as a socially responsible brand making us more appealing to a wider customer base and overall business growth. (Butler-Sims).

5. An explanation of the difference between fair and unfair dismissal. (AC 3.5)
The difference between fair and unfair dismissal is that fair dismissal occurs when there is a justified reason for ending an employee’s contract. This could be due to capability issues, misconduct in the workplace, legal restrictions or the need to make redundancies. Unfair dismissal occurs when there is no valid justification for the decision. This could be for a range of reasons, including being pregnant, making a flexible working request, requesting something that is within their legal right or taking action over a health and safety issue. (ACAS, 2024b). The Employment Rights Act 1996 sets clear guidelines it highlights the rights and responsibilities for both the employer and the employee. There is a section of the legislation that specifically addresses fair and unfair dismissal. It provides clear guidelines to determine whether an employees dismissal is legally justified, based on the reason for the dismissal and the procedure that was followed. The Employment Right Act 1996 highlights the legal criteria that must be met and the importance of following the correct procedure. (The Employments Right Act 1996, 2011). The difference in risk for an employer between fair and unfair dismissal is significant. If an employer can demonstrate that an employee was dismissed for valid reason and that the correct procedures were followed the risk of the employee bringing a successful claim against the business is reduced. However, dismissing an employee without valid reason and failing to follow proper procedures can cause harm to the business. This could result in legal disputes, financial compensation payouts, damage to the company’s reputation and have a negative impact on employee relations. (CIPD, 2024a).
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