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1. COMPANY OVERVIEW 4. CUSTOMER APPEA|

* IKEA is a world-famous brand for home products, « By offering customers lower furniture ownership
providing functional, classy and affordable home costs, flexible subscription plans and reduced
furnishings in over 60 countries (IKEA, 2024). household waste, IKEA Circular Living resonates

« It has a sustainability vision focused on operations that with the customers (Pei et al., 2024).
are environment positive, and using resources « The increased customer satisfaction and loyalty,
responsibly. X the subscription-based revenue stream, and better

e It has a circular business strategy that focuses on environmental performance benefit investors by
making products last longer, recycling them, refurbishing providing additional opportunities for sustainable
them, and recycling them 'in order to reduce products and responsible business practices.
environmental footprint.

IKEA's

a sustainability Superhero! ‘ \ \ I | I \ I I ‘ ‘

5. SUSTAINABILITY ALIGNMENT

2. SUSTAINABLE REQUIREME

« The rising awareness of climate change and furniture

waste, the need for sustainable home purchases has
grown even faster.
There is more and additional concern about climate
change and furniture waste in recent years and as a
result the demand of sustainable home solutions has
increased even faster (Mahalakshmi et al., 2024).

The IKEA circular Living brand extension contribute¥
to the following United Nations Sustainable
Development Goals and IKEA's People & Plane
positive strategy.

It encourages the reuse, refurbishment and use o]
resources, thus causal to the goal of the circulal
economy, reducing carbon emissions and long-ter:

environmental, social and economic value (Varpa e

Consumers are looking for more and more e 2028

environmentally responsible brands that are backing the

circular economy principles. e e e e T
IKEA Circular Living is a response to these challenges, 9500t s 4 e 0 52 o, W sch e e, K s k. e o compettin.

in which we extend the lifecycle of our products, reduce

waste, save resources and promote accountable amazon
consumption.
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KEA (2024) About U: om. IKE/ Available at:

https://www.ikea.com/gb/en/thi ea/about-us/ [Accessed 30
July 2026].
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3. BRAND EXTENSION

« IKEA Circular Living is a brand extension as furniture

subscriptions, easy buy-back programmes, services for
professional repair and a refurbished furniture
marketplace.

« A digital maintenance application contributes to the

i érefs e el Young adults prolonging the material life cycle of objects
affordability, flexibility and eco-friendly - living of through the appreciation of used furniture, interiors, and
customers, maximises product's life, and reinforces building design. Circular Economy and Sustainability, 4(4),

IKEA's circular business model. \__PPp-2559-2578. Y,





