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For Safe store, the key benefit from the structured programme of development outlines on the designed work around the role and the ‘day job’ but on the progress to outline the program completely.
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There are number of stores located in metropolitan areas such as Manchester, Birmingham, Glasgow, Liverpool, Bristol and other locations. The structure of the Safe store in the UK is hierarchical which determines the role of the HR officer.
According to Armstrong (2006) HR is a vital department for an organisation. The HR role would help the business to merchandise their products. It can provide the social perceptiveness and coordination along with critical thinking. Safestore perceive the significance of work environment prosperity, which is why advancing and supporting prosperity at Safestore is at the heart of their long-term individual’s plan.
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The HR professional is directed to have the qualified job which will be revised to meet the job duties and job requirements. The key purpose of the HR Officer by answering any questions to the employees. It might provide the product details and functioning of the organization in the better and organized way.
Slide 5
[image: ]
Knowledge 
Personnel and human resources require the knowledge of standards and strategies for enrolment, choice, preparing and recompense and benefits. 
Administration and Management requires the principles demonstrated with the strategic planning and providing the allocation resource, for its leadership techniques and to coordinate people and resources. 
English language- knowledge, structure, and content of English 
Client and Individual benefit- Standard information and forms that gives client and individual administrations.
Education and Training: It requires the standards and strategies which educational programs will prepare a plan for individual and groups to measure training effects. 
Generation and Handling - it represents the knowledge of raw material and production processes, quality, control and cost and other techniques to maximize the successful make and dissemination of goods.
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An assumption to address the ultimate position of HR Officer is remarkably responsible for demonstrating the organizational objectives knowledge and new ways to make products attractive to the customers.
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Training Program 
Contract of employment 
Drafting contract and responsible for updating employees’ contract also including all legal acts such as discrimination at work Equality Act.
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The HR Officer design the structured program which is offered to outline the futuristics HR career profession through which one might gain plenty of opportunities at Safestore. The Ulrich Model indicates that this can grow through regular coaching and performance reviews with line manager and help support the design of work role and ‘day job’ progress on the program. 
The UK legal law will be associated with the license fees or in enforcing the license in a way 
Recruitment and selection 
Recruitment alludes with the method and potential through candidates and looked for and energized to apply with the genuine or expected opportunity with the self-store business HR officer. The selection process provides the HR Officer to shortlist the candidate in providing better job in organized way. 
· Systematic approach 
· For HR officer the role of the best fit skills and requirements are prompted online with various questions 
· By providing the advertisement in the newspaper, online portal publishing and other means 
· By shortlisting the candidate based on qualification and skills required for the position through telephone interview
· Selection methods 
· Typically, appraisal includes role-play-works exercise and competency-based interview. 
· Skills evaluation through assessment taking place at assessment center. 
· Group exercise to take part in Face-to-face assessment. 
· HR team needs to be back in touch to let know the successful requirement and providing the appropriate feedback. 
Performance management and dismissal, varying contracts, redundancy 
· Definition and purpose: Performance management aims on monitoring the employee’s performance and providing guidance to meet the safe store’s objectives through approaching in holistic way. 
Dismissal is the way to terminate the employee for going against the will of the employees and redirect on the use of the firing and other practices. 
The agreement to vary a contract will support on consideration to exchange the alteration and value of the variations needed by deed. 
· Managing different types of performances: Performance appraisal of employees is vital for organization. It can boost up the employee to improve their outcomes. It can evaluate on the pre-determined set of objectives. They are MBO, 360-degree Feedback, Assessment Centre Method, behaviorally anchored rating scale, psychological appraisal and other. 
· Appraisal: 360-degree feedback helps in the multi-dimensional performance appraisal method where employee must be accounted. The self-appraisals give employees the opportunity to look back at their performance and managing the strengths and weakness. 
Managing underperformance 
· Discipline: Sales department 
· Capability: persuasion, coordination, and logical reasoning 
· Absence: requires service or organizational time management
· Implementing the training program and monitoring 
The training program requires the implementation of the solved yet MTP approach to initiate on the problems for achieving results. 
 
Skills evaluation through assessment taking place at assessment centre.
Group exercise to take part in Face-to-face assessment. 
HR team needs to be back in touch to let know the successful requirement and providing the appropriate feedback. 
Performance management and dismissal, varying contracts, redundancy 
Definition and purpose: Performance management aims on monitoring the employee’s performance and providing guidance to meet the safe store’s objectives through approaching in holistic way. 
Dismissal is the way to terminate the employee for going against the will of the employees and redirect on the use of the firing and other practices. 
The agreement to vary a contract will support on consideration to exchange the alteration and value of the variations needed by deed. 
Managing different types of performances: Performance appraisal of employees is vital for organization. It can boost up the employee to improve their outcomes. It can evaluate on the pre-determined set of objectives. They are MBO, 360-degree Input, Appraisal Middle Strategy, behaviourally tied down rating scale, mental evaluation and other. 
Appraisal: 360-degree feedback helps in the multi-dimensional performance appraisal method where employee must be accounted. The self-appraisals offer employees a chance to look back at performance and managing the strengths and weakness. 
Managing underperformance 
Discipline: Sales department 
Capability: persuasion, coordination, and logical reasoning 
Absence: requires service or organizational time management
Implementing the training program and monitoring 
The training program requires the implementation of the solved yet MTP approach to initiate on the problems for achieving results. 
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At Safe store, the performance and career planning represent the regular communication between the staff and employees to attain the goals and performance. Based on this, the appraisal of the candidate is encountered. The performance evaluation can help in meeting the performance assessment of the HR Officer.	
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The HR manager design the structured programme which is offered to outline the futuristics HR career profession through which one might gain the plenty of =
opportunities at safestore. This can grow through regular coaching and performance reviews with line manager and support the sales consultant with the better
designed work role and ‘day job’ progress on the programme.
The UK legal will be associated with the license fees or in enforcing the license in a way. It might not limit to the postal and debt collection along with default
action costs and associated legal and professional fees.
Recruitment and selection
Recruitment refers with the process and potential through applicants and searched for and encouraged to apply with the actual or anticipated vacancy with the
self-store business. The selection process provides the employees to shortlist the candidate in providing better job in organized way.
. Systematic approach
o For the position of sales consultant, the role of the best fit skills and requirements are prompted online with various questions
o By providing the advertisement in the newspaper, online portal publishing and other means
L o By shortlisting the candidate on the basis of qualification and skills required for the position through telephone interview
. Selection methods
o Typically, assessment involves role-play-based exercises and competency-based interview
12 - o Skills evaluation through assessment taking place at assessment center
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