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Introduction
For this report I have chosen the role of Children’s Therapeutic Team Leader at Forte Care Ltd, a residential children’s care provider in Birmingham (Forte Care Ltd, 2025a). I chose this role because it combines leadership, trauma-informed practice and child development – three areas central to my career goals. Forte Care runs small therapeutic homes for young people with complex emotional and behavioural needs, using the PACE model as the foundation of all practice (Forte Care Ltd, 2025b). This report analyses the skills the role requires, evaluates my current position, and sets out a five-year development plan.
Job Description and Person Specification
The following screenshots are taken directly from the Forte Care Ltd vacancy published on Indeed UK (Forte Care Ltd, 2025a). The role is advertised as a permanent, full-time position based in Birmingham B44 0PL, with a salary of £29,894–£39,894 per year.
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The vacancy makes clear that this is a highly specialist leadership position, requiring clinical knowledge of trauma and attachment alongside the skills to embed those approaches across a whole team. The role also requires full compliance with regulatory and safeguarding standards as set out in the Children’s Homes (England) Regulations 2015 (legislation.gov.uk, 2015) and inspected by Ofsted under the Social Care Common Inspection Framework (Ofsted, 2024).
Analysis of Employability Skills Required
Trauma-Informed Therapeutic Knowledge
The vacancy specifically requires a deep understanding of trauma, attachment, developmental needs, and emotional/behavioural regulation (Forte Care Ltd, 2025a). This draws directly on the PACE model developed by Dr Dan Hughes. According to the DDP Network (2021), PACE is a way of thinking, feeling, communicating and behaving that aims to make children feel safe, and is especially effective with young people who have experienced developmental trauma. Simons and Nicholson (2020) further note that PACE provides emotional connection that validates a child’s inner world and offers regulatory support. The Team Leader must model and embed this approach across the whole service, including championing neurodiversity-inclusive practice and knowledge of autism and SEND.
Communication Skills
The role requires working closely with families, social workers, schools, and specialist services (Forte Care Ltd, 2025a). Communication must therefore be empathetic and attuned with young people, clear and supportive with staff, and professional and precise with external partners. Written communication such as care records, therapeutic support plans, and safeguarding documentation, must be accurate and clearly maintained for both regulatory compliance and continuity of therapeutic care.
Clinical-Minded Leadership
The vacancy calls for clinical-minded leadership – modelling best practice and reflective, trauma-informed approaches to a team of care professionals (Forte Care Ltd, 2025a). This requires confident decision-making, clear delegation, and the ability to lead staff supervisions and reflective practice sessions. Skills for Care (2024) highlight that effective leaders in social care enable staff to perform safely and to the best of their ability, which in a therapeutic setting means leading through relationship and example.
Safeguarding Knowledge
Maintaining full compliance with regulatory and safeguarding standards is explicitly listed as a key responsibility (Forte Care Ltd, 2025a). Team Leaders must know and apply Working Together to Safeguard Children (Department for Education, 2023), respond correctly to disclosures and concerns, and uphold the quality standards set out in the Children’s Homes Regulations (GOV.UK, 2015). Ofsted (2024) scrutinises this area closely at inspection.
Emotional Resilience and Reflective Practice
The vacancy asks candidates to model calm, resilience, and relational practice (Forte Care Ltd, 2025a). Hughes (n.d.) emphasises that adults working therapeutically must maintain genuine self-awareness in order to stay present to the child’s experience. The Team Leader is expected to foster a safe, emotionally containing environment for both children and staff, which requires sustained personal resilience and a genuine commitment to reflective supervision.
Evaluating My Own Skills
Strengths
I hold a Level 4 Diploma in Health and Social Care and am currently completing my Level 5 in Health and Social Care. My Level 4 gave me a solid academic grounding in care theory, safeguarding legislation, person-centred practice and effective communication which are all directly relevant to a therapeutic care setting. My Level 5 is building on this further, developing my understanding of leadership, management, and service improvement in care contexts. Once I have completed my Level 5, I also plan to progress to a Level 6 qualification, which will further strengthen my theoretical knowledge and position me strongly for senior leadership roles in therapeutic children’s care.
Through my part-time carer role I have developed practical skills including de-escalation, accurate care note-writing, and maintaining professional boundaries while remaining warm and empathetic. To assess my skills more formally, I have used the NHS Personal Development Planning framework and regularly sought feedback from my line manager and university tutors. My manager has specifically noted my consistency with service users and my ability to remain calm under pressure as strengths, while tutors have commented positively on my ability to connect theory to practice.
Areas for Development
I have not yet worked in a children’s residential setting, which is a core requirement of this role. My care experience has been with adults, so the specific dynamics and frameworks of a children’s home are still new territory. I also have no formal line management or supervisory experience although I can lead informally, but I have never held formal responsibility for another person’s performance. Finally, my knowledge of PACE is currently theoretical; applying it consistently in real, emotionally charged moments requires practice-based training and regular reflective supervision I have not yet had (DDP Network, 2021). The vacancy also highlights knowledge of autism, SEND, and neurodevelopmental conditions as highly beneficial which is another area I will need to develop through targeted study and experience.
My Relevant Experience and Qualifications
My qualifications are a Level 4 Diploma in Health and Social Care and an ongoing Level 5 in Health and Social Care which I am currently set to complete. The Level 4 covered safeguarding, communication, supporting wellbeing, and understanding behaviour which are all transferable to a children’s therapeutic setting. My Level 5 is now extending this into leadership and management, providing the theoretical foundation needed for a senior care role. Following completion of my Level 5, I intend to progress to a Level 6 qualification to continue developing my expertise and leadership capability. My part-time carer role has given me approximately two years of paid, direct care experience. Although with adults, the core competencies developed – person-centred communication, record-keeping, and working under pressure – are applicable to children’s care. I hold a current enhanced DBS and have completed mandatory safeguarding training.

 Building My Personal Brand and Professional Identity
My personal brand should communicate a commitment to trauma-informed care, continuous professional development, and genuine investment in outcomes for young people. Building a recognisable professional identity is increasingly important in health and social care: employers want to see candidates who are engaged with the sector beyond their day job. The most immediate step is creating a professional LinkedIn profile that reflects my qualifications, values and career direction will make me visible to employers like Forte Care and allow me to connect with professionals across children’s residential care.
I also plan to develop a reflective portfolio, updated regularly with learning from practice and study, which doubles as a professional development tool and something tangible to draw on at interview. Engaging with Skills for Care (2024) resources, attending CPD events, and seeking a sector mentor will further develop my professional identity. Forte Care Ltd (2025b) expect staff to engage in regular reflective practice, so demonstrating that habit early in my career will strengthen my application considerably.
My Unique Selling Point
My unique selling point is the combination of a Level 4 qualification, an ongoing Level 5 in Health and Social Care, and two years of direct care experience, all developing simultaneously. Many applicants at this stage have one or two of these, but rarely all three at once. Skills for Care (2024) note that qualifications at Level 5 develop the leadership and management knowledge directly required for senior roles in social care, meaning I am already building the precise competencies this role demands – ahead of most applicants at my career stage. Most importantly, I am genuinely motivated by outcomes for young people – not just performing the role.
Action Plan and Timeline
The following sets out how I will develop the skills needed to reach this role over the next five years.

	Timeframe
	Actions
	Resources
	Outcome

	0–12 months
	Apply for a part-time role in a children’s residential home. Set up LinkedIn profile and start reflective portfolio.
	Indeed UK; university careers service
	First children’s residential experience

	12–24 months
	Complete Level 5. Begin researching Level 6 options. Begin PACE training (DDP Network, 2021). Identify a professional mentor. Begin targeted reading on SEND and neurodevelopmental conditions.
	DDP Network; LinkedIn
	Level 5 certificate; PACE foundations in practice

	24–36 months
	Secure a Residential Support Worker role. Take on shift lead responsibilities. Complete advanced safeguarding training (Department for Education, 2023).
	Employer training; local authority courses
	Sector-specific experience; safeguarding certification

	36–48 months
	Progress to Senior Support Worker. Apply Level 5 leadership learning to supervisory practice. Enrol on Level 6 qualification to continue professional development.
	Employer funding; Skills for Care guidance
	Level 5 applied in practice; Level 6 started; supervisory experience

	48–60 months
	Complete Level 6. Apply for Children’s Therapeutic Team Leader roles at Forte Care. Update CV, LinkedIn and portfolio.
	Professional references; updated personal brand
	Appointment as Team Leader



Resources Needed
PACE training is my most immediate need. The DDP Network (2021) offers free online resources and pathways to formal training, and many employers in children’s residential care fund this directly. The Level 5 Diploma in Leadership and Management for Residential Childcare (Skills for Care, 2024) is the recognised qualification for senior roles in children’s social care; I will target employers who offer this as a funded development pathway. Academic resources such as Simons and Nicholson (2020), freely available via PubMed Central, will help me build evidence-based knowledge of PACE and developmental trauma. Regular reflective supervision – accessed through my employer and mentoring relationships – will be an ongoing resource throughout. Volunteering with a youth or children’s charity in the near term would also provide early direct experience with young people before moving into a residential role.
Communicating My Skills to Employers
My CV will be tailored to children’s therapeutic residential care, using sector-specific language referencing PACE (DDP Network, 2021), safeguarding (Department for Education, 2023), trauma-informed practice, and the quality standards (GOV.UK, 2015), so a hiring manager can immediately see I understand the context. I will use specific, concrete examples rather than vague phrases.
My LinkedIn profile will act as an ongoing professional portfolio, updated with new training and qualifications. At interview I will use the STAR method (Situation, Task, Action, Result) to structure answers with real examples from my carer experience and academic study. For a therapeutic care role, conveying genuine self-awareness and reflective thinking is as important as technical competence – employers want to know you can learn from difficult situations, not just perform the right answers. Strong professional references from my care employer and personal tutor will support all applications.
Conclusion
This report has set out the Children’s Therapeutic Team Leader role at Forte Care, analysed the skills it requires, and offered an honest evaluation of my current position. My Level 4 qualification, ongoing Level 5, planned Level 6, and two years of care experience together provide a strong foundation. The main gaps to address are children’s residential experience, supervisory skills, practice-based PACE training, and developing knowledge of autism and SEND – all of which my five-year plan targets in a realistic, staged way. Beyond qualifications, I want to become the kind of leader a therapeutic home needs: someone who genuinely embodies PACE values, develops their team, and makes a real difference to the young people in their care. The young people that Forte Care supports deserve that level of commitment, and this plan is my roadmap to being ready to provide it.
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Children's Therapeutic Team leader

Forte CareLtd @ - 35 %
Birmingham B44 OPL

£29,894 - £39,894 a year - Permanent, Full-time

About You - Skills & Experience

We are particularly interested in applicants with:

Significant experience supporting children in therapeutic, mental health, or
residential settings.

A deep understanding of trauma, attachment, developmental needs, and
emotional/behavioural regulation.

Experience leading teams, mentoring staff, or supporting reflective practice.
Strong interpersonal skills, with the ability to model calm, resilience, and relational
practice.

Qualifications in social work, psychology, counselling, therapeutic childcare, or a
related field.

Knowledge of autism, SEND, and neurodevelopmental conditions (highly
beneficial).

The ability to design and implement personalised therapeutic strategies.

A strong commitment to safeguarding and promoting children’s welfare.
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Key Responsibilities

¢ Lead, coordinate, and quality-assure therapeutic activities and interventions for
children with complex emotional and mental health needs.

¢ Provide clinical-minded leadership to a team of care professionals, modelling best
practice and reflective, trauma-informed approaches.

¢ Develop, implement, and review highly personalised care and therapeutic support
plans using a multidisciplinary framework.

¢ Champion and embed trauma-informed, attachment-aware, and
neurodiversity-inclusive practice across the service.

¢ Monitor children’s progress, analyse presenting needs, and adapt strategies in
collaboration with therapists, clinicians, and external professionals.

¢ Maintain clear, accurate documentation and ensure full compliance with regulatory
and safeguarding standards.

¢ Foster a safe, nurturing, and emotionally containing environment for children and
staff.

¢ Work closely with families, social workers, schools, and specialist services to
support sustainable change and long-term outcomes.
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