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Conclusion:
A StitchCo seems to refer different entities. involved in weaving and outwear. 
A current situation is StitchCo now,
Stitchco limited uk .10 employees and turnover under£1 million.
Financial.the company turnover increased significantly by over 1400%to £843k in the last reporting period up to June 30, 2025.
Other StitchCo entitles:
Stitchco group Australia: this is an active private company registered for gat since November 2021.
Stitchco Philippines: this entity active on instagram promotes new collections.
How a leadership encourages employees:
To encourage employees and improve organisation performance,implement strategies focused on clear communication,training,reward, positive culture,flexibility,purpose, wellness .
A affective leadership can motivate the employees to do their work perfectly and achieve their goal.
Key benefits of effective leadership: clear direction motivation and positive environment make employees more confident and committed to achieving their goal. leader who can inspire confidence and recognise achievement. a affective leaderships can encourage creativity and providing direction 
A effective leadership can make strong culture. leader set the tone building trust, open communication and shred their vision unites the workforce. a good leader creates an environment where employees feel valued, engaged and confident.
A ensuring goal with business needs and treating everyone with respect.
Key strategies for encouragement and improvement:
Training and up killing: offer workshop for external learning.
Mentorship programs: connect employees for skill sharing.
Provides bonuses, extra PTO, or gifts cards for achieving goal.
Build a positive supportive culture: a open communication sets up clear channels for feedback and opinions.set specific measurable goal. show trust in employees and involve them in decision making .by strategic implement this approach organisation can boost motivate, improve performance, and foster a more engage skill and satisfied workforce.
The company needs to produce new ways new strategy for the business and deliver them to the leader team leader and the team leader can deliver it to the employees and make the business successful. They should come up with new ways new technology not just for the business even for the employees give the employees time give them breaks give the employees chance to work from home give them facilities facilitate them provide computers tablet for employees to work from home bring your new technologies New spot for the business at the same time by saving the cost. It is that a successful leadership involves strong elements between the CEO senior team and middle management focusing on clear strategy communication and empowering employees to adapt and dive performance. employees empowerment fasting a positive environment in increasing communication and prioritising well-being boost morals and performance always check check the performance of the team always ask questions never never feel afraid as a team leader or as a CEO it is crucial to prioritise and lead the team as a leader, you need to be strong and confident stay focused stay active stay alert always be free to help someone make time with your employees make time with the customers make time on meetings attend every meeting every conference calls bringing New environment for the business bringing testers. Employees have the chance to try the test bringing a new design designs, new materials things that would save the planet save the environment. A leadership should always be strong. A leadership shouldn’t be afraid of the business. The manager should stay strong. The business should stay strong. The employees should stay strong bringing your new strategies. Think of the business thinking of the employees thinking of how to save the cost of the business attend a lot of meetings book a lot of meetings always discuss about work with each other or less set up a group meeting so everybody can talk about mistakes and how to think of solving mistakes give each other positive solutions give each other positive confidence always stay supported with each other in the team because the team is the success of the business the business won’t be there without a strong team. StitchCO is a very well-known business in the main retail Street they have strong connections with the customers customers know what they want when they order customers should feel best and smooth experience as possible. It is the managers and the team leaders' job to make sure that customers are getting the best experience as possible by the employees and making stitchCO better every failure makes the business strong always correct and solve the failure. The mistakes never hide the mistake. Show the mistakes and resolve it as a team that everybody take part of the team. 
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