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Autocratic leadership:
Autocratic leadership is one of the renowned leaderships followed by different leaders across the world. As per the opinion of Hogg (2021), autocratic leadership is a style of leadership that does not allow the interference of a third person in the decision-making process of the business organisation. Moreover, the researcher has mentioned that in autocratic leadership the leader of the business organisation is the one who is responsible for all the decisions that need to be made for performing the task. On the other hand, Chukwusa (2018) has stated that it is a management style in which one person controls all the activities of the individuals working on a project or in any organisation. However, arguing this statement by Chukwusa (2018), another researcher, Caillier (2020) has mentioned that sometimes autocratic leader allows few participants of other employees in the decision-making process. From the above statement regarding autocratic leadership, it s clear that autocratic leadership is dependent on the decisions that are made by the leader and it does not value the opinion of others present in the workforce. Only in a few cases do autocratic leaders allow others in order to confess their opinion. 
The leader is the last decision-maker in the autocratic leadership style for that reason, the organisational decisions are oriented toward a single person. I enhance the probability to make a wrong decision. However, the decision-making process is very fast in this style. Steve Jobs was an example of a successful autocratic leader. 
Democratic leadership 
Democratic leadership is a special style of leadership that encourages the participation of others in the decision-making process of the organisation (Kilicoglu, 2018). For that reason, this leadership style is also known as participative leadership. In more detail, Kilicoglu, (2018) mentioned that leaders follow a democratic style, and allow their members in order to confess their opinion before making any decision for the organisation. It encourages the active involvement of the employees in the decision-making process and values their presence in the organisation. As a result, the organisation experience enhancement in the performance of the employees. Moreover, due to the collective process of decision-making, the outcomes of democratic decision making is more accurate. In addition, democratic leadership decrease the risk related to decision-making. However, Liggett (2020) has highlighted a pain point of this leadership style, which is efficiency. Due to consisting of a collective decision-making process, it takes much time to make any decision. Indra Nooyi is a great example of a democratic leader. 
Laissez Faire leadership:
As per the opinion of Breevaart & Zacher (2019) the Laissez Faire leadership style is all about reliance and trust in the members and employees. With the help of Laissez Faire leadership, the leaders allow their employees in order to utilise their creativity, experience as well as resources in order to perform any task and achieve the goal. The leaders who follow Laissez Faire leadership do not get too involved in the task and interfere. They prefer not to instruct their employees and provide much guidance. The employees work under Laissez Faire leadership and receive the freedom of creative thinking and creation. 
Transactional Leadership VS Transformational Leadership:
Transactional leadership and transformational leadership are partially similar, but some of their traits make the product different from each other. The presence of vision can be observed in transformational leadership, whereas transactional leadership does not create any vision (Sobaih et al., 2022). Apart from that, another aspect that differentiates these two leaders from each other is, transformational leadership encourage the subordinates in order to strive beyond expectations for more innovations and development, whereas transactional leadership focuses more on the innovations by reinforcement of reward (Kalsoom, Khan & Zubair, 2018). 
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(i)  Administrative leadership skills
Admirative leadership is everything about ornamenting different tasks which often involves mobilising individuals for developing and sustaining any growing organisation. Successful administrative leaders are generally capable enough to establish adequate systems that can safeguard and effectively sustain the vital operational functionalities of the firm for meeting the requirement of the organisation in an effective manner (Gitman, Bellucci & Fishbane, 2018). Possessing admirative leadership skills is very much vital to management operations which supports any leader in effectively directing a business’s resources for attaining enhanced efficiency within the firm and also in achieving the prime objectives of the business (Muljadi, Idawati & Ardi, 2022).
Admirative leadership skills are generally the qualities which support any leader in completing all the tasks concerning the handling of any business. For example, the different administrative skills generally involve organisational, communicational, teamwork, customer services, responsibilities, time management, multitasking and much more. And the leader possessing at least a few of these skills are generally termed administrative leaders (Sebastian et al 2019). The presence of administrative skills becomes important for any leader so that they can keep running their business operations in a much smoother and more efficient manner. A successful and efficient business firm must have both administrative professionals who will be having robust administrative skills and also individual contributors who are having great administrative qualities (Grubaugh & Flynn, 2018). 
(ii) Interpersonal leadership skills 
Interpersonal leadership is the capability of the leaders to inspire and also to engage their employees or team members effectively so that they can put in their best forwards towards a shared objective. Interpersonal skills are also sometimes termed soft skills. And an interpersonal leader usually supports bringing out the best in others through the process of empowerment, motivation and also role-modelling (Kairys, 2018). The presence of stronger interpersonal skills enables the leaders in fostering meaningful relations with their team members and also helps in motivating the employees through proper navigation of setbacks and also supports in effective addressing of the root cause concerning poor performance of the organisation (Vasanthakumari, 2019). 
For example, multiple pieces of research have depicted that leader with higher emotional intelligence usually generates highly interlinked and motivated teams. Certain typical examples of interpersonal skills generally include showing empathy, active listening to the grievances of the subordinates, and higher emotional intelligence, effective communication, feedback, truth and honesty, self-awareness, selflessness and so on (Tripathi et al 2019). Moreover, the presence of interpersonal skills greatly concreates every aspect of the life of a great leader and is equally vital for becoming much more competent both personally and professionally (Guzmán et al 2020). 
(iii) Conceptual leadership Skills.
The conceptual skills permit any leader in foreseeing varied issues in an effective manner. It also supports the leaders in brainstorming innovative solutions to all those issues through understanding and drawing a larger picture concerning any business’s daily activities. The possession of conceptual skills is usually very much crucial for individuals operating in the managerial roles of any firm (Rubens et al 2018). The capability of any leader to effectively recognising and solving of issues is considered a key example of conceptual skills (Tarabasz, Selaković & Abraham, 2018). 
Other than that, conceptual management skills largely require the capability of making quicker decisions at times of any crisis and certain kinds of problem-solving skills generally includes decision-making, critical thinking, logical thinking, multitasking and also troubleshooting capabilities for becoming a successful leader or manager (Roman et al 2019). This particular set of skills is particularly vital for the leaders and the managers of any business organisation greatly because the higher up the firm’s hierarchy the more vital the presence of conceptual skills becomes for them in the long run (Gucciardi et al 2018). 
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Covid-19 the recent emergency has created a critical situation for all industries around the world. Leaders are heads of organisations and they take decisions within an organisation to maintain overall balance within a firm. As governments in several nations have imposed regulations and lockdowns that have created tough situations for the leaders. In the below section, challenges for a few specific leadership styles have been described. 
Autocratic Leadership Style Challenges in emergencies
Authoritarian leaders hold power and they fully control the decision-making process within an institution. It has been found in research that the command, as well as control leadership style, has become the most damaging leadership style in the emergency, due to excessive control over the workforce it had produced less productivity also it reduced employee engagement rate. As per the opinion of Mansaray, (2019) autocratic leadership style generally in the most situation cannot effort good solutions. On the other hand, Busse, & Regenberg, (2019) said that as workforce holds very little opportunity to participate to compose any suggestion which sometimes creates detachment from the workplace. In a crisis only teamwork can effectively solve issues, if a worker does not feel any bond with other workers or does not find any kind of value within the workplace overcoming emergencies becomes a hurdle for the organisation.  From the above it can be understood that in emergencies autocratic leaders face numerous challenges, it has been also identified that among those their control over making decisions is the source of all issues. 
Democratic Leadership Style Challenges in emergencies
 Democratic leadership style indicates a leadership style where each member within an organisation partakes in the decision-making process. In an emergency taking decisions at a very fast pace is necessary. According to Akparep, Jengre & Mogre, (2019), leaders who follow a democratic leadership style cannot take decisions quickly as they require everybody in the organisation to make any choice. Getting time to formulate meetings as well as discussions becomes problematic for the leaders. On the other side, Olayisade & Awolusi, (2021) stated that a democratic leadership style needs huge effort when team consent is required due to that, sometimes democratic leaders felt that the leadership style is overwhelming. From the arguments, it can be concluded that as the democratic leadership style necessitates huge time this leadership style is not suitable for any emergency like the COVID-19 pandemic. 
Laissez-Faire Leadership Style Challenges in emergencies
A Laissez Faire leader holds an approach of trust as well as a reliance on the workforce. As per the opinion of Simatwa & Jane, (2021) the managers or institutional heads who embrace Laissez Faire leadership style does not provide excessive instruction or guideline to their employees. In an emergency, like pandemic workers can face various challenges to solving those guidelines can help them, as Laissez Faire leaders do not provide proper guidelines which can create a challenge for the organisation. In UWTSD many departmental heads follow that leadership style as a result of the pandemic situation they have faced issues regarding mismanagement. 
Ahmed Iqbal et al., (2021) stated that as Laissez Faire leadership style promotes creative thinking, in a crisis workforce can act as per their interest and also can accumulate resources to change decisions which can create an adverse effect on the organisation. In contrast, Ismail, Kadir & Alhosani, (2021) argued that in organisations where leaders pursue Laissez Faire leadership style workforce can easily take the advantage of catastrophe situations which can damage the growth and reputation of the organisation. From the above, it can be understood that conflicts, lack of direction, and lack of awareness are some major issues of Laissez Faire leadership. 
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The most important aspect of any leader is to work towards organizational goal without violating the rules and regulation of the organization as well as the society. An ethical leader always takes into consideration, the attributes inside and outside of the office, which influences members of the organization (Lin et al., 2020). However, be the issues or the position of the organization, it is important for a leader to work with full honesty, respect all the stakeholders and work with right integrity to meet the objective of the business. It is the process followed to meet organization objective remains under scanner on most occasion. An ethical leader will always find a way which do not harm any stakeholder, yet remains successful in meeting the objective of the organization (Sarwar et al., 2020). They remain a vital cog to every organisation to improve their brand image as well as improve the morale of each staff member. It can reduce the employee turnover rate because employees understand that the management will take care of their situation and will not let any kind of organizational politics to ruin their career. Ethical leaders contributed to the development of a positive work environment, that contributes to the growth of a business. 
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While working at the University of Wales Trinity Saint David I have experienced different types of leadership. I have noticed that different leaders have different impacts on the organisations, they also have different results on the performances of the employees. I have seen that autocratic leadership has a very rude way. In the module, I have also learned that the autocratic leadership style has been about the supreme power of a single leader. The team members are not able to present their ideas and views. In this type of leadership, creativity has decreased and I have noticed that the employees were not happy. It was because all the employees were imposed with decisions. I realized that imposing decisions and not accepting the suggestions of the employees has made the employees unhappy. 
I have also seen that the autocratic leadership style has also impacted the performance of the employees in a negative manner. In the opinion of Le & Nham (2021), it has been seen that the application of an autocratic leadership style in an organisation has made the employees unhappy. Their productivity has decreased and the satisfaction level of the employees has also decreased (Le & Nham 2021). 
I have also seen the implementation of a democratic leadership style. The results of the democratic leadership style have been great. I have seen that the employees are very satisfied working under a democratic leadership style. I have also observed that the employees were happy with the leader. The performance of the employees has also increased as they were satisfied. I have noticed that in a democratic leadership style the employees or the team members are able to participate in the decision-making processes. It is also clear that the democratic leadership style has facilitated collaboration among the team members and thus all the employees have become creative. Creativity has improved the performance of the employees. 
I have come to the knowledge that the members of the group feel more engaged as they can participate in the whole working process. In this leadership style, the employees feel that they are valued and become satisfied. In the words of Peker,  Inandi& Gilic(2018), it has been said that the democratic leadership style has been very beneficial for the employees in a company. It has facilitated to increase the performance. It has also made the employees more creative and has brought innovative ideas (Peker,  Inandi& Gilic 2018). 
I have noticed that only the application of leadership styles is, not adequate for the success of the firms. It is clear to me that leaders should also possess some leadership qualities and skills that help them to lead the people. Some of the leadership skills are administrative skills, interpersonal skills, and conceptual skills. I have learned that leaders should have proper administrative skills because it helps the leaders to manage teams or groups. I came to the knowledge that with the help of administrative skills a leader can become a multitasker and can manage teamwork in a very brilliant way. It has also improved the time management and sense of responsibility of the leaders. 
A more responsible leader can perform well and can efficiently manage their teammates. As stated by Tang (2020), it has been stated that administrative skills have been very useful for leaders. It is because they need administrative skills to manage the team. It has also facilitated the leaders to manage time and take responsibility properly (Tang, 2020). I have understood that to become a good leader skill like administrative skills are very important. It has helped the leaders to conduct their job with efficiency and responsibility. 
In professional field, the sense of communication is critical. People with proper sense of communication can respond and subsequently listen to other people. The most important aspect of having interpersonal skill is that people get to express themselves without any hesitation as they knew that the other person is listening to their words (Sisk et al., 2020). As observed from my personal experience, having a leader with interpersonal skill is extremely beneficial. It helped many employees to mix freely with the leader and discuss the problem in hand and obtain the desired solution. While working with a leader with interpersonal skill made it easier for us to generate proper communication and it made easier for to work in a proper fashion (Layous, 2019). The error percentage reduces because a little uncertainty led all employees to approach their leader and discuss with a transparent manner. Most importantly, each individual can also express themselves and share their thought on a possible working scenario, which is critical for business development. There were a lot of information that were shared with each individual and it improved working knowledge of each of us (Guzmán et al., 2020). So, based on the present experience, I would say that a leader having a good interpersonal skill is critical to improve the knowledge of the employees and improve the working environment but it does not always guarantee successful return. 
Another crucial form of leadership identified in my professional career is the ability to perceive things and look for a better future. Managers are always responsible for determining the right approach and most importantly they feel they can revolutionize their job through innovative ideas (Kazancoglu et al., 2018). It is in the mindset of every manager that they look to identify ways for the future and channelize resources effectively. In a professional field, it is always about identifying the smartest way of doing a particular job as it can lead to smart output. It was during my professional tenure with the University that I came across with an individual who is always passionate about well-developed future and it was not a surprise to see working on new ideas and generate a unique solution. It automatically generates a motivational influence over other team members or someone closely observing that individual that makes them to think to perceive a better solution (Hartley et al., 2019). Considering my nature, I would prefer to think that a mixture of both interpersonal and conceptual leadership is what describes my nature who is open to perceive new ideas while always motivating others to think in the long term.    
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