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This report covers the Manchester Bombings terrorist attack and how effective the public services response was, it will also evaluate partner agencies responses and how well they worked together after the attack.   
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A terrorist attack is an attack on civilians using planned violence. The motivation for a terrorist attack can be many things including, religion, and politics. The aim of an attack is to cause fear to the public, and to show how much power they hold. Terrorist groups tend to target civilians in their attacks to make a larger impact in the damage that they can cause. There are many different definitions for the word terrorism, the most universally used term is the unlawful use of force and violence against people or property to intimidate the government and civilians for social, religious, racial, ideological or political objectives. Threat levels have been created in the UK to show the likelihood of a terrorist attack happening, there are 5 levels of threat, these are low, moderate, substantial, severe and critical. Low is when an attack is not likely to happen, moderate is when an attack is slightly more likely to happen, substantial is when there is a possibility of an attack, severe means an attack is highly likely, and critical means a terrorist attack is going to happen, Groome (2017). 
On the 22nd of May 2017 at 10:30pm a homemade bomb was detonated in a Manchester arena where an Ariana Grande concert was taking place. The bomb was detonated in the main arena, which was near Victoria station, the explosion caused people to be blown off their feet and a frenzy of panic to start. The bomb was set off shortly after the last song was played at the concert and people were starting to leave. The explosion happened near the main exit of the arena, which was the busiest, it caused 116 casualties and 22 deaths. The homemade bomb was made up of metal nuts and bolts and killed people nearby when the explosion happened, the youngest person to die was 8 years old and many children were injured. In total more than 240 emergency services were called to the scene, 60 ambulances, and 400 police officers showed up to the horrific scene, BBC News (2017). 
The suicide bomber was identified as Salman Abedi, a 22-year-old man from Manchester. Abedi was born on the 24th of December in 1994 in Manchester and had lived in Manchester all his life. He went to an all-boys school from 2009 to 2011, he then carried on his education at a Manchester college, and later attended Salford university in 2014. Abedi had been arrested in 2012 for minor offences but was not seen as a terrorist threat. He had left the country on the 15th of April 2017 to travel to Libya and returned to the UK on the 18th of May. Police investigations have shown him buying nuts from a DIY store shortly after his return from Libya, BBC News (2017). 
Abedi had secret training before the attack at a jihadi training camp in Syria, he was able to attend this training while he was in Libya. He spent three weeks in Libya and was seen in Dusseldorf, which is known as a popular extremist location 4 days before the Manchester attack. The terrorist group ISIS claimed to be responsible for the bomb attack celebrating hours after for the successful and surprising attack, they insisted it was revenge for the Mosul airstrikes which killed hundreds of their civilians. Although it was just Abedi that set off the bomb killing 22 people, terrorist units have shown that it was an attack which needed a large amount of planning and that it could not have been executed by just one person, Devlin and Hughes (2019).   
There have been many investigations about how efficient the emergency services were when dealing with the Manchester arena bombings. People had been ringing the emergency services frantically as soon as the bomb was detonated. The first emergency service to arrive was one paramedic for the first 40 minutes of the attack, within 10 minutes British transport police officers ran to the arena to carry out first aid, and firefighters did not attend the scene until 2 hours after the attack. Manchester police did not declare the attack to be a major incident until the day after. The Manchester arena bombing inquiry investigated the effectiveness of the emergency services during the attack and showed that at least two people's lives could have been saved if they attended the scene sooner. 28-year-old John Atkinson, and 8-year-old Saffie-Rose Roussos could have been saved. Saffie-Rose passed away after blood loss which wouldn’t have been fatal if she was treated sooner, Mistlin (2021). John Atkinson was a support worker who suffered severe leg wounds from the explosion, a father who was picking up his daughter rang 999 and was with John performing first aid on his legs. He stayed with John until he was carried out on a makeshift stretcher made from cardboard 46 minutes after the attack. John then had to wait a further 24 minutes in the foyer where he went into cardiac arrest and did not survive, these 2 lives could have been saved if they were seen to faster, Parmenter and Gardham (2020). 
A suspicious man that was likely to be Abedi was asked by a dad who was at the concert what was in his bag as he was suspicious of Abedi's behaviour, after being dismissed from Abedi the man report his suspicions to a security guard who showed no interest. Other reports were made against this suspicious man to the show's security and the police minutes before the explosion. After the inquiry of the attack, it was said that there was missed opportunities to prevent the attack and seize Abedi. It was also said that there was no effective risk assessment in place to spot the potential terrorist threat in the arena, Britton (2020). 
Another failure during the explosion was that the fire service took over 2 hours to arrive at the scene. The fire services average response time was 6 minutes before the attack, but the absence of the fire service at the arena caused many problems with the movement of casualties.  2 Fire crews were close to the scene but were sent 3 miles away as there were fears they would not be safe if another attack was about to happen. The fire service was waiting for police officers to tell them it was safe to arrive at the scene, but there was a miscommunication, and they were not informed. The local fire service had also got 3 specialised teams which had the equipment and were trained for rapid evacuation for events like the Manchester bombing, but the teams were not sent out. Once at the arena the fire services were not allowed onto the site straight away as there were more communication errors between risk-averse officers. It was not only the fire service that was criticised in the inquiry, but Vodafone was also blamed for the lack of efficiency during the attack. Vodafone is the phone company, which oversees the emergency services phone system, this allows different police forces to help call handlers while there is a large number of calls in situations like a terrorist attack. It also grants police forces to coordinate casualty information for the missing and injured. On the day of the Manchester bombing the phone company's emergency system failed which caused stress for emergency services and led people to search hospitals looking for friends and family, Pidd (2018).    
The inquiry showed that many families had complained about the media saying they were intrusive. The families had said they had been harassed by media and that they had little respect for the families receiving bad news, the media would play roles as nurses to get information. The media is important to spread important information, but sadly on this occasion they had little respect for mourning families. The suggestion of a revaluation of the presses actions was said in the inquiry, and that the skills of the media should improve when faced with situations like the bombing, The Kerslake Report (n.d).
 Although the police were at the scene almost instantly, errors became present throughout the night. More officers and specialised teams should have been called earlier to the scene which could have helped significantly, they were called at 04:15 hours the next morning. Another error was the communication between the three major emergency services, operation PLATO was put in place to help the emergency services in the event of a suspected marauding terrorist attack. The police declared operation PLATO but did not communicate early enough with the other services, this led to confusion. It has been suggested that operation PLATO should be declared across the emergency services immediately to ensure effective teamwork between the fire, police, and ambulance service. Mental health services have also been highlighted for needing to do more in the event of a terrorist attack, many families suggested that they have access to help after such traumatic events and wish there was more information on how to get help after the attack, not only in Manchester but in all the other regions affected by the bombing, The Kerslake Report (n.d).  
A programme which did help the victims of the bombing was the Manchester Attack Support Programme, which was made up of many different support organisations, this programme determined the impact on all the people involved, settled a plan to address everyone's needs, provided specialised support and encouraged community support. Within the first week many of the involved organisations had 200-300 cases from the attack. Although many victims went and got support for their troubles, some delt with the events in a different way, after the attack the Muslim community was targeted by revenge seekers and hate crime against the Muslim community rose by 505%. Many of the people that were committing these hate crimes were young youths that were still attending school, Ruf (2019). 
The police and Manchester's city council contacted schools and parents in aid to educate young people on radicalisation, idealism, and terrorist attacks in hope to change their view on the different ethnic communities and to help them understand why terrorist attacks happen. There have also been suggestions for government authorities and security services to build trusting relationships between different communities after a backlash against them from some ethnic minority groups that felt they were being targeted after the attack. The Khizra Mosque is an example of building its relationship and trust with others. Throughout the night of the attack the Mosque opened its doors to families that had been involved in the attack, offering food, drink, and support. Since that night they are still in contact with those families and remain to offer support, Ruf (2019).
From March to June in 2017 there were 4 attempted terrorist attacks in London and Manchester. These attacks consisted of explosions, knives, and vehicles being used to harm the public. After these attacks happened in a short amount of time the home secretary needed to reflect and change terrorist attack plans put in place, Anderson (2017). It was made clear for the Manchester community that they needed to build resilience. A resilience strategy was put into place, it was made up of 4 pillars, these pillars were, building a healthy, resilient community, using leadership and intelligence to shape the community, being prepared for future events like a terrorist attack, and discovering their resilience to terrorism in their community. This strategy is to keep communities aware and alert that a terrorist attack and other challenges like natural disaster can happen at any moment in time, this will make their response more effective than it was on the night of the Manchester arena bombing, Ruf (2019).
The inquiry for the Manchester Arena bombing brought to light that the polices emergency plan for a terrorist attack was nearly one year out of date. They defended themselves saying due to budget cuts of their force it was an unachievable goal to update the plan before it had expired. The plan was updated 7 months after the attack in May, BBC News (2020). The police reviewed their actions during the attack five days later to learn from their mistakes. After the attack members of the National Counter Terrorism Security Office visited Manchester's terrorism unit and made 21 recommendations to improve how they work around attacks. A senior officer from Manchester's terrorism unit said that during the time of the attack they focused on the nature of terrorist attacks and not the timing of the threat. After the recommendations were made, they were implemented almost straight away to improve their counter terrorism unit, BBC News (2020).  
The Manchester Arena bombing terrorist attack highlighted many major issues in the emergency services and partner services during and after the attack. Many people lost their lives, and hundreds were injured, could this have been stopped if security was more alert of a possible terrorist attack? The bombing showed how serious it is to have a strong terrorist attack action plan for all emergency services and show how important communication across the services and agencies are. If the communication was better during the early hours of the attack, it would have changed things dramatically and made the traumatic experience easier for the hundreds of victims and their families. Although the tragic events of the attack could have been handled considerably better, it shocked the world into taking terrorism seriously and has educated the public and emergency services on how to improve their reaction to an attack and how to deal with the aftermath effectively.                       
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