


Ideation
Our idea is create 2 products, a wireless wi-fi compatible weighing scale and a cooking app which will be compatible with the scale. Our app would be able to be used with or without the weighing scale and would include multiple recipes and would later include a customisable option for the games mascot, Henry. Our scale would be Wi-Fi compatible so it would boost the household, it would also be wireless which would allow the consumer to move it to where ever they want 
Our original specs for our products were as followed:
· Target audience:  was originally for 16 - 40 year olds but without additional models it will be anyone at all
· Weighing scale specs: 
· Wi-Fi compatible - increase signal strength
· wireless / rechargeable battery packs
· Hands free - saves you constantly going back to your phone to carry on
· Text to speech on the app
· Educational 
Our app and scale are still going to include the specs above, however, after researching other products and sharing the idea with external sources & potential buyers, we could adapt our audience and specification if we made our products specific to members within our society.  
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Our product is different from other on the market because ours is the only Wi-Fi compatible weighing scale that would be available on the market.  Our product wouldn’t be the only wireless product on the market but with the Wi-fi compatibility and the addition use of a phone holder within it would increase the sales and the production of our app and scale
For our product is a success we would implement slight but significant changes to our design to ensure our product helps multiple people who might be partly deaf or partial sighted as a few examples.

Market & Competitors / Marketing Plan
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Our competitors include high tech scales which include a 2 in 1 option where you have your weighing scale and for example a chopping board mixed in or a measuring jug which could hurt our business due to our product isn’t the only multifunctional weighing scale already in the market.
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Other weighing scales like the one above are used for specific purposes like for people who are blind or deaf and will include a speaker to state how much they have put in or would have a larger screen for people to read easier.
This specific type of scale heavily affects us because of its unique functionality it clashes with our aim of appealing to everyone. 
Whereas this is a set back for us it also allows us to use this data and make us improve our products to do more than just 2 simple ideas.
Our basic scale will only include WI-FI, a phone / device stand and also be wireless for no fiddly wires but all our specific scales would include those functions and their specified intended functions like a projector being implemented for those who suffer from poor eye sight or brail for those who cannot see or even a digital screen which would use sign language to ensure everyone and anyone can use our scale.

Target Market
Our original target audience was teens to late adults ( 16 to 40 ).
However, after the idea of multiple versions of the scale & app to incorporate other factors like people with disabilities or younger / older customers. We could make our product capable of being used by all ages to ensure no one is left out.
Our product doesn’t have to be used with one another as the app would allow you to enter the amount of flour let’s say into it to display the rest of the recipe and our scale could just be used as a normal weighing scale with the additional benefits of having a WI-FI signal and being used as a holder for their phone or tablet depending on the type they have.
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