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Introduction 
Entrepreneurship involves creating, establishing, and operating a new enterprise with the goal of generating profits despite potential losses. It involves addressing society's most important issues by providing original services or opening new opportunities, often through the provision of services or goods. (Acharya and  Cave, 2020). 
For a long time, as an aspiring entrepreneur, one of my primary areas of interest has been sustainable energy solutions and the potential for these solutions to solve the urgent problems of climate change and the destruction of the environment. However, my business plan to launch a renewable energy consulting business in the UK is evaluated in this essay. In Assessment 2, I will go into the considerations that led me to choose this concept, perform a complete PEST analysis to evaluate the competitive environment, and defend the need for constructing a formal business plan. Therefore, the project intends to advance the use of renewable energy, assist companies in their attempts to be more sustainable, and facilitate in the UK's transition to a greener future.
Main Body 
I have selected this idea based on the main environmental concerns. The current global climate crisis, characterised by its increasing severity, is primarily attributed to the emission of greenhouse gases resulting from the utilisation of fossil fuels (Nikolaou and Ierapetritis, 2011).  Additionally, this issue has garnered significant attention and urgency among governments, businesses, and individuals on a global scale. Also, the government of the United Kingdom has responded quickly to the critical nature of tackling the issue of climate change by taking a number of substantial measures to address the problem. One of the primary measures implemented is the Climate Change Act 2008, which imposes legal obligations on the United Kingdom to achieve a minimum reduction of 80% in greenhouse gas emissions (in relation to 1990 levels) by the year 2050. Furthermore, it is remarkable to mention that in the year 2019, the United Kingdom emerged as the inaugural major economy to pass legislation that obligates the nation to attain a state of net-zero carbon emissions by the year 2050 (The House of Commons Library, 2019). The establishment of ambitious goals fosters a conducive atmosphere for the growth and development of the renewable energy industry. Furthermore, this sector assumes a essential role in mitigating the release of greenhouse gases and facilitating the shift towards more sustainable energy sources.
Another reason for which I chose this idea is Market Potential. Over the last several years, the renewable energy industry in the UK has seen significant expansion, which has been driven by a mix of supporting policies, financial incentives, and breakthroughs in renewable technology. This growth has created market potential for the renewable energy sector and dedication of the government of the United Kingdom (UK) to the cause of promoting renewable energy is shown in a number of projects, such as the Renewable Energy Roadmap, which seeks to increase the proportion of renewable energy in the overall energy mix. In addition, the Contracts for Difference (CfD) plan offers long-term contracts to renewable energy projects, which guarantees investors and developers a steady and predictable income stream (HM Government, 2019). However, a rise in consumer awareness of environmental issues and demand for environmentally friendly products and services is driving the shift to renewable energy in the United Kingdom. Companies in a wide variety of sectors are coming to terms with the significance of sustainability and are working to lessen the impact of their operations on the environment in order to satisfy the expectations of their customers and be in line with responsible business practises.
The influence of personal values and passions is of utmost importance in shaping the decision-making process of entrepreneurs. Also, as a prospective entrepreneur, my dedication to environmental sustainability and my aspiration to effect positive change on a global scale have played a vital role in my decision to pursue the concept of a renewable energy consultancy. Therefore, I hold a strong conviction that the implementation of sustainable energy solutions is imperative to addressing the issue of climate change and safeguarding the Earth for subsequent generations. Furthermore, the alignment of personal values with business accomplishments can result in increased job satisfaction and commitment, as the search of a purpose-driven enterprise offers a sense of fulfilment and drive (Spector and  Parush, 2018). Through the establishment of a renewable energy consulting firm, my objective is to actively contribute to the ongoing transition towards cleaner energy sources and provide support to businesses in their pursuit of sustainability.
The PEST analysis is a framework used in strategic management to assess the external macro-environmental factors that may impact an organisation. In order to comprehensively assess the United Kingdom's market for renewable energy consultancy, a PEST analysis is undertaken:
Political factors refer to the various elements within the political environment that can have an impact on an organisation, industry, or society as a whole.
Government Initiatives. The United Kingdom government has demonstrated its dedication to mitigating greenhouse gas emissions and advancing the adoption of renewable energy sources by implementing policies such as the Clean Growth Strategy. These initiatives have created a regulatory framework that fosters a favourable environment for the renewable energy sector (Department for Business, Energy, and Industrial Strategy, 2019).
The provision of financial resources and motivational factors. Different types of financial incentives, such as Feed-in Tariffs and Renewable Obligation Certificates, serve as promoters for promoting investments in renewable energy projects (Renewable Energy Association, 2021).However, the potential consequences of Brexit on the United Kingdom's withdrawal from the European Union encompass a range of implications for energy trade, regulatory frameworks, and international partnerships within the renewable energy industry.
Economic factors play a significant role in shaping various aspects of society and influencing decision-making processes. 
The growing interest of investors in sustainable projects is creating investment opportunities, opening up channels for funding initiatives in the field of renewable energy (World Energy Council, 2020).
The cost competitiveness of renewable energy technologies has been greatly enhanced due to advancements, resulting in a significant reduction in generation costs. As a result, renewable energy has become increasingly competitive when compared to conventional fossil fuels (Lazard, 2020).The International Energy Agency (2021) suggests that in the context of economic recovery following the pandemic, there is a likelihood of increased emphasis on green investments, which could potentially lead to further growth and development of renewable energy enterprises.
Social factors refer to the various elements within a society that can influence individuals' thoughts, behaviours, and actions. 
The increasing public awareness regarding environmental issues and climate change is a significant factor that contributes to the rising demand for sustainable energy solutions. Also, this awareness also serves as a catalyst for businesses to embrace renewable practises (Clark and York, 2019). 
The growing focus on Corporate Social Responsibility (CSR) within the business sector presents a favourable landscape for renewable energy consultancy services, as they can assist companies in achieving their sustainability objectives (Branco et al., 2019).
Technological factors refer to the external influences and conditions that impact the development, adoption, and utilisation of technology within a given context.
Technological advancements in the field of renewable energy have led to notable improvements in the efficiency and reliability of various innovations, including solar photovoltaic (PV) systems, wind turbines, and energy storage solutions (IEA, 2021).
The advancement of smart grid systems facilitates the integration of renewable energy sources into the energy grid (Ofgem, 2021).
Safeguarding of data in the context of a progressively digitalized energy environment continue to be a paramount issue for the industry (International Renewable Energy Agency, 2021).
Conclusion 
An authentic friendship of sustainability and environmental care served as the inspiration for starting a renewable energy consulting business in the UK. The PEST study demonstrates that there is substantial market potential for such an attempt, with favourable political, economic, social, and technical elements now in play. However, I want to construct a purpose-driven firm that encourages good change by directing companies towards greener and more sustainable business practises. In order to do this, I need to make additional progress and produce a complete business strategy. Therefore, this business endeavour has the potential to contribute considerably to the road towards a cleaner and more sustainable future for the nation of the United Kingdom as the commitment of that country to the use of renewable energy becomes stronger. 
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Appendix 1 : SWOT ANALYSES 
	Strengths
	Weaknesses

	With a solid understanding of digital technologies and platforms, I will be able to build a solid foundation for my e-learning startup using this expertise.
	Insufficient expertise in Team Management As a newly established business owner, I have little expertise in the management of varied teams, which may present difficulties in the areas of coordination and decision-making.

	Knowledge and experience in depth with the e-learning industry, including the following: Due to the fact that I have done extensive research in this field, I am able to put this information to good use for my company.
	Management of Resources I have a lot of room for improvement in terms of being able to manage my resources in an efficient manner, particularly in the beginning phases of my new business.

	Thinking strategically and being able to solve difficulties are two talents that may be beneficial when it comes to developing successful company plans and overcoming difficult challenges.
	Time Management: Establishing a balance between the many components of a new venture may be difficult, which is why this is an area in which I need to improve.



	Opportunities
	Threats

	Market that is Growing: The e-learning sector is seeing significant expansion, which provides a potential market for my start-up business.
	The e-learning industry in the UK is now overloaded with a variety of established and developing providers, which results in intense competition.

	Technological Advancements: The ongoing developments in AI and Machine Learning may be used to improve the effectiveness of the e-learning platform and make it more adaptable to the individual learner's preferences.
	Changes in Regulation Any unexpected modifications in rules that apply to online education or start-ups have the potential to have an effect on my company's operations.











Annexe 2 Skill audit  
	Skill Area 
	Description of specific skill 
	Evidence of skill 
	How am I doing? 

	  Digital Technologies
	  Skill in the use of digital tools and platforms, knowledge of artificial intelligence, and machine learning
	  Developed a number of projects during the semester that demonstrated skilful use of a variety of digital technologies.
  
	I am making good progress in this field by keeping informed of the most recent developments in digital technology.

	 Time Management
	 Time management that is both effective and efficient in order to guarantee that work is completed on time.
	 I have finished all of the projects and tasks for the course on schedule.
	 Even though I am good at managing in structured environments, I have a lot of room for improvement when it comes to managing in more flexible contexts like a start-up.

	 Team Management
	 Capability to successfully lead, motivate, and coordinate the efforts of a team.
	 I worked as the team leader for a class assignment, which resulted in the effective completion of the project.
	 This is an aspect in which I need to develop; I believe that obtaining more experience in real-life situations would be helpful.

	 Strategic Thinking
	 Capability of identifying important strategic issues and developing viable alternatives to such challenges.
	 I used strategic thinking in my class projects, in which I analysed challenges and developed viable solutions to those difficulties.
	 Considering that this is one of my strong strengths, there is always room for development given how rapidly the corporate environment is changing.

	 Resource Management
	 Making effective use of available resources while also effectively managing those resources.
	 I completed a university assignment on schedule and without exceeding the budget provided for it by efficiently using the resources available to me.
	 Moderate; there is a need to improve abilities, particularly for the management of resources in a start-up environment.

	 Marketing Skills
	 The capacity to develop and successfully implement a successful marketing strategy
	 The group successfully developed and implemented a social media marketing strategy, which resulted in a 20% increase in attendance at a university institution.
	 Excellent; nevertheless, I will need to modify and improve upon these abilities in order to compete in the e-learning industry.












Annexe 3 
Professional Development Plan Template  
	Development Goal 
	How important is it  
	Activities to be undertaken  
	Resources I need  
	 Start Date   
	Target End Date  
	Criteria for Success   

	 Develop my abilities as a leader and manager of a team.
	 10
	 Participate in leadership training courses, look for a peer leader, and head up small teams in community service initiatives.
	 Access to chances for volunteering, mentoring, and participation in leadership seminars
	 01 August 2023
	 20 August 2023
	 Leading a project to completion while receiving positive comments from my colleagues.

	 Develop My Capabilities in Financial Management for New businesses.
	 9
	 Participate in a programme that teaches business owners how to handle their finances effectively; Speak with a financial counsellor.
	 Participation in programmes and access to a financial counsellor are both included.
	 05 August 2023
	 01 September 2023
	 Successful accomplishment the development and application of skills learned to the management of start-up financing

	 Keep my Knowledge of the Latest E-Learning Market Trends
	 9
	 Read industry publications on a regular basis, participate in industry conferences, and network with other industry experts.
	 Access to industry information, positions at relevant conferences, and possibilities for networking
	 July 2023
	 Ongoing 
	 Aptitude to discuss recent developments; ability to apply observations to strategic business choices

	 Maintain my Technical Competence While Considering New technologies.
	 9
	 Register for online instruction in artificial intelligence and machine learning and participate in technology workshops.
	 Course registration; Workshop opportunities
	 August 2023
	 March 2024
	 Completion of the courses and application of the new information inside the e-learning environment

	 Enhance Resource Management Skills
	 8
	 Participate in a course that teaches resource management. Look for a peer to guide me. 
	 Education admission;
	 September 2023
	 October 2023
	 Successful completion of the programme; making effective use of available resources in day-to-day company activities

	 Maintain a Current Knowledge of the Legal Regulations Affecting New Businesses and E-learning.
	 9
	 Register for notifications on the law and attend seminars focused on business owners.
	 Access to the most recent legal developments; Opportunities for Workshops
	 August 2023
	 Ongoing 
	 Understanding the applicable legal requirements and keeping up to date with them
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