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1. Introduction: -
In the preparation for the final business report every member of the team has been assigned with their part of the preparation of the report. The assigned task for this section is to write about the Human resource, product description, advantages and disadvantages of the adapted pricing strategy and to mention when the price will change.
From the feedback of the presentation for the business proposal it showed that there was an over number of employees for the business at this starting stage. So the number of employees has been to five. Besides the owners who would be working as well. 
2. Definition of Human Resource: -

Human Resource can be described as both employees who work on a company and the department who manages resources related to workforce. Human resource means to create value of work force within an organisation.
                                                                CIPD, (HUMANRESOURCEEDU, 2019). 
3. Members of staffs and the employers: -
At the start of a business there are some preparations that has to be done and one of the main is – preparation of forecast of employees. Which means the number of employees for the business is anticipated depending on the size of the business. (Khera, 2018), (Richards, 2019).

There are five entrepreneurs in this business who have equal shares in this business. They share their responsibilities as directors, shareholders and secretory/manager.




                                                                             1








4. Recruitment, Selection and wages: -
Recruitment will be done through advertising in job centre, local newspaper and social media. The candidates will be initially chosen from an online questionnaire session. Roughly about 10 candidates will be chosen for interviewed among whom 5 are going to be employed for the various posts. Initially they will start to work at a wage of £8.21/h and the owners will work at £250/wk.
                                                                              
5. Mission Statement:-​
To improve our next generation, we believe children are the future and let's all be extraordinary together.​

6. Product/Services: -
It is a sensory soft play centre in which activities that stimulate senses are carried out. Like sense of balance and the awareness of our surroundings. Our sensory soft play centre is focused on the needs of children and as parents, customers yields the benefits. Our play centre has a toddler area, sensory play zone and a 4+ soft play with different play equipment like ball pits, slides, climbing frames, stacking squares, etc to keep the children active and entertained. We would offer sessions for sensory play activities run by qualified staff in child care. There is also a café that offers halal food. ​
                                                                             - experia, 2017​
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 7. Benefits of sensory soft play: - 

Sensory soft play Centre enables children to interact and helps to develop essential skills of life. Children gets healthier by keeping active and entertained. They fell more secure whey they see a safe and secure purpose built soft play. It encourages them to get creative and interactive with the provision of different activities and play equipment. Equipment such as fort, tunnel, or a play house make a great prompt for storytelling and theming. It encourages motor skills and keeps children active by climbing, stepping, crawling and jumping without the fear of getting hurt and eventually benefits their health.

8. Differential pricing: -

By differentiation pricing strategy it means that certain customers will pay less for the same product or service than others. 
                                                                           

9. Advantages and Disadvantages of Differentiation Strategy​
 ADVANTAGES​
· Allows business to expand to those customers who would not otherwise buy the product.​
· Business gets more attractive to the target market.​
· Sales increases due to expanded customer base.​
· With strategies like sales, coupons or rebates new customers are attracted.​
· ​
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DISADVANTAGES​
· Profit may drop down due to discounted sales.​
· Fixed discounts such as senior discounts or lower student rate may lead to continuous lower profit. ​
· When prices go back up after a sale or an offer, there is a possibility to lose those customers who cannot afford the full price.​
                                         ​
                                                       




10. How price will change at different times or deals:-​
· On week days price will be cheaper than weekends.​
· Party deals with a minimum of 15 children will get a discount.​
· Membership schemes.​
· Package deals.​
· Holidays. ​
· After school clubs.​
· Early birds (toddlers) 10am – 11am.​
· Sensory play will be regular price as run by qualified staffs.​

Conclusion: -
Proper business plan should cover every side in forming of the business. Planning its service or product that the business will offer. What pricing strategy it should adopt. A proper market research should be carried out to determine its target market. There should be a proper recruiting process to ensure that skilled people are in the organisation, which is ensured by the Human Resource department. In a successful business every department is interrelated to each other. 
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