Tutorial exercises and associated cases Answers
Exercise one
1. Using the Trompenaars' model of reconciliation, how can Marcus and Heidi resolve the dilemma in order to enable them to work together efficiently and effectively?

A compromise between the two dilemmas is considered by Trompenaars as being worse than choosing one as opposed to the other. The universalist culture stays within the rules. The particularist culture builds relationships to gain knowledge and share work equally. The
following would seem to be a more suitable option towards reconciliation between the two
cultures: Marcus and Heidi need to find which knowledge to share and which job responsibilities to split up between them.

In particular, this means sharing the knowledge Heidi needs in exchange for the knowledge Marcus needs and dividing up job responsibilities in such a way that Heidi can finish work at 5 p.m.
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