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Background

The project is creating a facial image recognition neural network, the neural network will be primarily used as a form of authorisation and/or a means to track attendance. This project is believed to be relevant as many organisations such as universities are using outdated systems such as RFID cards where these cards can be lost or stolen, or even lent and this project will eliminate all those scenarios.
Objectives

The objective of this project is to provide an efficient way to track attendance and manage authorisation by using facial recognition. The project hopes to lower confusion and exploitation that current systems such as RFID cards have. It aims to be useful for companies and universities who often struggle to have a consistent track of attendance.
Scope  

The project will  be limited to a local area coverage due to the amount of resources available. The clients will be limited to larger organisations and companies due to the expensiveness of implementation.
Constraints
 Timescale:
The timescale is limited to the academic year as only during this are certain resources that are provided by the university which are required with be available.
Budget:
Budget will be limited do to the fact the members of the project are all students and are heavily relying on university resources.
Authority
Stakeholders:
· The university’s finance department
· Technicians that would assist in the implantation
· Lecturers
· Students
· Student services who track attendance
· External investors of universities
· Businesses who would want a similar system implemented for them
· Other universities that would want a similar system implemented for them
· Students deciding on which university to enrol in

Resources
People:
· Kieran – Project manager
· Amelia – Lead developer
· Farhan – Business Analyst
· Samia – Business Analyst
· Sai – Research Analyst
· Jake – Developer
Equipment:
· Computers
· MATLAB
· [bookmark: _GoBack]Sensors


