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[bookmark: _Toc109238709]Introduction 
Leadership and management plays a significant role in helping leaders effectively carry out their responsibilities thereby motivating and influencing other team members. With help of leadership and managerial practices, managers and organisational leaders greatly influence other employees thereby upholding a part of business improvement with critical risk assessment and effective allocation of resources. This study takes into account the case study of Vodafone along with the type of leadership and managerial practices this organisation has been undergoing. At same time, different leadership and management theories and issues have been highlighted in study with special focus on its application on organisation practices. 
[bookmark: _Toc109238710]Brief information about Vodafone 
Vodafone, founded in 1987 is a British multinational telecommunication company with its headquarters in Berkshire UK (Vodafone, 2022). Currently, this organisation is counted to be one of the top most telecommunication service providers in Europe, Africa and different parts of Asia and America. Vodafone has made a step ahead in building a digital future with high-speed network and affordable telecommunication packages for its customers. In 2022, Vodafone group experienced an increase in revenue by 4% amounting to £45.58 billion which was an increase by 7.1% from 2021 (Mobile News CWP, 2022). This increase in revenue has been because of transformational changes that this organisation has undergone to meet ongoing demands of customers. In the UK, Vodafone employed more than 9584 people in 2021 which is 711 less than previous year (Statista, 2022). With such a huge employee base, this organisation has been using different leadership approaches in maintaining coordination in its business activities and maintaining uniformity in products and service quality to its customers.
[bookmark: _Toc109238711]Theories and models of Leadership and management 
[bookmark: _Toc109238712]Transformational leadership theory
Transformational leadership theory is a theoretical approach where individuals try to follow up their leaders to bring a transformational change in their values, mind-set and perception. In transformational leadership theory, a leader emphasises on influencing and motivating its followers towards a common goal thereby promoting their consistent vision, mission and set of values. Leaders using this theory mainly inspire other people to bring unexpected results focusing more on encouragement and motivation rather than using real words and punishment. According to this theory, Faheem et al. (2020) stated that leaders and managers in an organisation tries to set up high standards of performance for its followers by properly communicating the need for achieving such high standards and bringing such developmental practices. This transformation among followers or team members is permanent and does not depend on any external motivating factor. Transformational leadership theory establishes a strong relationship between organisational leaders with steam members thereby acting as an ideal influence for other members. On this note, organisations using this theory experience continuous improvement in employee personal skills development and witness a positive world culture which reduces employee turnover. Managers and leaders following transformational leadership theory treat every team member as an individual with their own individual opinion (Tuffour and Ockrah-Anyim, 2020). Thereby putting a transparent communication with effective sharing of knowledge, information and perception.
[bookmark: _Toc109238713]Henry Fayol administrative theory of management
According to the administrative theory of Henry Fayol, organisation management mainly depends on five major functions that include planning, organising, commanding, coordination and control. All these main functions help organisations to maintain sustainability and ensure an effective management of business activities (Jacqueline and Nafula, 2021). Managers and leaders in organisations use these five major functions to make strategic planning based on their organisational goals and organise priorities according to its urgency. Further, commanding and coordination of resource allocation and employees play a significant role in effective management of business activities. As opined by Kodama (2019), in the overall execution process, coordination plays a significant role among employees so as to ensure effective teamwork and collaborative effort in meeting and research objectives. On this note, controlling quality of execution and managerial strategies plays a significant role in ensuring its effectiveness in meeting goals.
[bookmark: _Toc109238714]Application of these theories and models to leader of Vodafone 
In organisations like Vodafone, transformational leadership theory and Henry Fayol administrative theory of management are greatly evident in day-to-day business activities. Managers and leaders of Vodafone emphasises on the implication of transformational leadership theory in order to bring influential changes among employees and team members so as to promote a positive influence on them. With the help of transformational leadership theory, strategy execution in Vodafone has been much easier along with motivating employees to become flexible to changing working environments (Putra et al. 2020). Technological advancement in Vodafone with digitalisation and implication of 5G network have been difficult for employers to accept and therefore transformational leadership theory have motivated them to undergo personal skill development so as to get more flexible to changing environments. In the same context, Henry Fayol management theory has helped Vodafone managers to effectively plan and strategize business activities based on changing business environments. Vodafone with a global approach has diversified employees and therefore maintaining coordination among them is really difficult. With the help of administrative theory of management, Vodafone managers effectively come up with strategic planning and organisation of resources based on the global market focusing on coordinating a diversified employee base. Vodafone has come up with different initiatives for its employees as well as customers. Therefore based on views of Korankye and Amakyewaa (2021) transformational leadership theory and administrative theory of management have helped this organisation to bring together all employees under a common goal and make them strive for organisational success keeping in mind their individual motives. Rather than forcing employees to undergo change, Vodafone managers have been using these theories to bring motivational change among employees so as to maintain organisational uniformity and quality control of strategic planning and execution.
[bookmark: _Toc109238715]Critical evaluation of impact of leadership at Vodafone 
Leadership has greatly impacted Vodafone in better engagement of employees in different activities and maintaining a collaborative team spirit. Vodafone with diversified employees emphasises on building up a healthy world culture where all organisational departments with employees work together to reach a common organisational goal. In this context, it can be stated that leadership has helped Vodafone to set a global example of leadership from developed countries to developing nations, this organisation with effective leadership has maintained uniformity in business processes. Additionally, authors like Alrowwad et al. (2018) stated that leadership has also helped in making effective decisions in critical situations regarding financial investments and resource allocation followed by identification of risk and problem-solving. Decisions like business alliance, partnership, new product or service loans or internationalisation are greatly dependent on leadership quality of Vodafone managers and entrepreneurs. 
[bookmark: _Toc109238716]Contemporary leadership and management development issues 
Remote working of employees
In 2020, COVID-19 pandemic has compelled most employees in different organisations to work from their home or remote locations. In Vodafone, most of the employees in different departments were meant to work from remote locations thereby making it difficult for leaders and managers to communicate and coordinate. A sudden shift on the digital platform in Vodafone has made it difficult for both employees as well as managers and leaders to operate and therefore implementation of leadership approaches have been difficult (Vipraprastha et al. 2018). Communication and team work has been difficult over digital platforms and therefore motivating employees towards organisational goals from remote locations was also challenging.
Increasing employee diversity
A strong global presence in the market has helped Vodafone to operate in multiple markets with employees from diversified cultural backgrounds. This to a great extent has made it difficult for leaders and managers of Vodafone to coordinate with employed diversity. Because of employee diversity, different new perceptions, ideas and mindset of employees have started becoming a barrier for leaders to operate. Based on opinion of Faheem et al. (2020) increasing employee diversity often bring chances of biases and discrimination among employees and therefore a dominating nature of majority employee prevails. This to a great extent has affected leadership and management of Vodafone where opinions and decisions are driven by perception of majority employees because of cultural diversity.
Maintaining uniformity in global level
In the past few decades, Vodafone has greatly internationalised themselves in multiple countries and markets. Managers and leaders of Vodafone in different international markets are coming up with new strategies based on their specific market scenario. On this note, maintaining uniformity on a global platform is very much difficult for Vodafone. According to Mingione and Abratt, (2020), leaders and managers need to take separate positions for a separate market thereby affecting its uniformity. Managerial strategies suitable for Vodafone in the US are much different from strategies that are adopted in the UK market based on existing market scenarios. Hence, global level uniformity is much difficult for Vodafone to maintain because of its strong global presence thereby affecting leaders and managers to take any specific decisions.
[bookmark: _Toc109238717]Reflection of your own experience of leadership and areas for your own development 
I have performed as a leader in different projects and therefore experience that I have transformational leadership skills in me. As influenced by Sharma et al. (2019), with help of transformational leadership skills, I have come up with many new approaches on managing team members in diversified projects focusing on aims and objectives of the project. I have come across challenges that create internal conflict and team members along with different ways to which leadership skill has helped me in overcoming these challenges and bringing together all team members. With the help of transformational leadership skills in me, I have also engaged into different motivational approaches to influence team members to undergo a positive change in them. However, based on my personal experience and leadership, I realise that I need to focus more on developing communication skills with team members so as to enhance my information sharing ability. Sharing of information is a major area of development that I need to undergo so as to give my leadership ability a three-dimensional overview.
[bookmark: _Toc109238718]Leadership development plan
	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	To improve communication skills
	To improve my communication skills, I need to get engaged in different group discussions and projects so as to improve my ability to interact. I need to verbally interact with my coworkers in order to help them with a better understanding of my viewpoint.
	At workplace
	10 August 2022

	To develop self-organisation skills
	For developing self-organisation, I need to focus on sorting my activities on a priority basis so as to highlight the most important work before followed by the least important. This will help me in chronologically organising my work there with meeting organisational requirements.
	At workplace
	15 September 2022

	To enhance my problem solving skills
	My problem-solving skills can be enhanced by using different tools and techniques like root cause analysis to identify the main reason for the problem. This will successfully allow me to emphasise on specific requirements to a certain scenario and accordingly come up with solutions based on it.
	At workplace and field work
	30 October 2022

	To adapt change in organisational environment
	In order to improve my adaptability to a dynamic organisational environment, I need to be more aware of the ongoing global trends so as to understand its importance in getting adopted to it.
	At workplace
	30 November 2022



[bookmark: _Toc109238719]Conclusion 
In an organisation, internal business process greatly depends on type of leadership and managerial activities taken by organisational managers so as to ensure effective decision-making and critical thinking. Therefore, this study concludes with the importance of transformational leadership theory and administrative theory of management on Vodafone along with the role played by leaders and managers. Further, a critical evaluation of the importance of leadership impacting on the business performance of Vodafone has been identified in this study. The main issues that leaders and managers experience are remote working of employees, increasing employee diversity and ensuring maintaining uniformity and global level. Hence, the importance of leadership and management is further supported with a reflection of my personal experience as a leader in project handling. A leadership development plan has been put forward in this study based on development of communication skills, self-organisation skills, problem-solving skills and change adaptability.
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