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Notes:
This brief introduction to the presentation highlights the basic elements that make up a successful team and provides a foundation for successful teamwork. The introduction, which emphasises how directly these criteria relate to successful teamwork, lays the groundwork for a thorough investigation into the nuances of team dynamics. By centring the conversation around these standards, the audience is better prepared to explore the subtle aspects that go into a team's overall performance and synergy, establishing the foundation for a deeper comprehension of successful cooperative efforts.
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Notes:
The slide content centres on establishing a lucid comprehension of vital traits for team success. It navigates through how the team actively integrated these criteria into collaborative endeavours, drawing from the insights of Brady (2018). Additionally, the presentation unfolds insights from Tuckman's norming and performing stages, emphasizing their relevance and impact on the identified success criteria. The scholarly contributions of Vaida and Șerban (2021) underpin this exploration, offering a comprehensive perspective on how the team's journey through Tuckman's stages significantly shaped and aligned with the essential traits deemed crucial for overall team success.
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Notes:
Within a tangible "Workplace Example," the group showcased an actual situation demonstrating careful compliance with the success criteria. Examining "Challenges During Tuckman's Stages," the conversation revealed difficulties encountered, especially during the norming and performance stages, offering an open examination of actual barriers. The team carefully used the "Integration of Thomas-Kilmann's Model," incorporating components from this conflict resolution framework, to handle these issues. This proactive strategy demonstrated the team's agility and strategic resilience in the face of dynamic collaboration contexts, as well as addressing difficulties and promoting team unity.
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Notes:
The execution of success criteria resulted in "Outcomes" that demonstrated observable improvements in team productivity and increased cooperation, demonstrating the efficacy of the criteria in promoting constructive changes within the team. As a result of reflecting on these encounters, important "Lessons Learned" became apparent. These lessons offered insights into the vital components of clear roles and efficient communication, acting as a foundation for future teamwork. Furthermore, the "Relating Experiences to Thomas-Model" Kilmann's was helpful since it provided a framework for conflict resolution that allowed for successful resolution of conflicts and promoted harmony within the team. This integration not only showed the team's flexibility but also showed how to strategically overcome obstacles, guaranteeing a successful outcome for any future joint ventures.
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Notes:
Key insights on team success criteria are summarised in the presentation's conclusion, with a focus on their significant implications for productive teamwork. In addition to highlighting the essential elements that lead to team success, the well-organised investigation paves the way for a more complex comprehension of the dynamics of collaboration. This thorough analysis guarantees a smooth transition to the following speaker and allows for a more in-depth investigation of several components that are crucial for promoting successful collaboration within the larger team dynamic. The team is positioned for future collaborative endeavours to be excellent and to expand more as a result of the cumulative influence of these insights.
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Introduction

The presentation introduces the
standards for a successful team and
lists the necessary components for
good teamwork. The importance of
these standards in promoting
productive teamwork is emphasised, —
laying the groundwork for a more ~
thorough investigation of the
dynamics that lead to a successful
team.
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Establish a clear understanding of essential
traits for team success.

Discuss how the team actively incorporated
these criteria in our collaborative efforts
(Brady, 2018).

Insights from Tuckman's Stages:

. A\ 4
Characteristics of a
Successful Team

. . S
Share Tuckman's norming and performing
stages insights, showcasing their relevance \
to and impact on the identified success

criteria (Vaida and Serban, 2021).
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o Workplace Example: P

¢ Showcase a real-world instance demonstrating
adherence to success criteria.

e Challenges During Tuckman's Stages: -

o Discuss obstacles faced during the norming and
performing stages (Abd Malik Mohd Rick et al.,
2022).

o Incorporate elements from Thomas-Kilmann's
conflict resolution to address challenges and
maintain team harmony.
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Outcomes and Lessons Learned

V Outcomes of Applying Success
Criteria:

Lessons Learned for Future
Teamwork:

@ Relating Experiences to Thomas-
Kilmann's Model:

Tangible improvements in team efficiency
and collaboration.

Insights into effective communication and
role clarity (Davison et al., 2017).

Applying the model facilitated conflict
resolution and promoted a harmonious
team environment.
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Conclusion

The presentation concludes by summarising the most
important discoveries on team success criteria and how
they relate to productive teamwork. Improved
collaboration is made possible by the cohesive
investigation. A smooth changeover to the following
speaker guarantees a thorough analysis of many elements
essential to promoting successful teamwork within the
larger group dynamic.

T




image9.png
References

Abd Malik Mohd Rick, W.N., Mohd, H.W., Abd Rahman, M., Sukiman, S.A., Mokhtar, R. and
Katawazai, R., (2022). Exploring Online Group Work Using Tuckman’s Model.

Brady, S., (2018). Examining Group Dynamics Of High School Adminstrative [sic] Teams: How
Individual And Group Leadership Traits Foster Integration Of Ideas And Actions In Learning

Organizations.

Davison, R.M., Panteli, N., Hardin, A.M. and Fuller, M.A., (2017). Establishing effective global
virtual student teams. IEEE Transactions on Professional Communication, 60(3), pp.317-329.

Vaida, S.E.B.A.ST.ILA.N. and Serban, D., (2021). Group development stages. A brief comparative
analysis of various models. Studia Universitatis Babes-Bolyai, Psychologia-Paedagogia, 66(1),

pp.91-110.




image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.png
BMSW4009

Effective Team-work
and Communication

Cataliana’s
Presentation





