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What makes a successful team?
According to (people, 2023), the dynamics of all teams are different depending on their personalities and the style of their leaders, even though the materials that make a successful team are the same.
Goals
Goals are the guiding map of your plan to achieve them, in person or in a group. They will help you make the right choices, focus on urgent matters, and concentrate on and spend your time on valuable tasks. Not only that gives you a purpose, but then it also enhances your confidence. You get a clear image of what you want, your way of going, and what you want to reach. Team goals in the workshop support the business to perform efficiently (Odmin, 2022). 
Communication 
According to (rockrt.chat, 2022), communication is one of the most important aspects of team collaboration. It can allow being educated to everyone on any subject, which can affect the work of all team members. In addition, it can boost trust, builds friendship, increase morale, and helps members stay involved at work. It also gives the team other benefits: such as the potential to promote creativity, improve members, and boost productivity. As we see the benefits, it is clear how vital communication is to the workshop. That is why all leaders should encourage strong team communication in the business. As former president Ronald Reagan said, “Peace is not the absence of conflict; it is the ability to handle conflict by peaceful means” (Bennett, 2017). 
Responsibility 
According to (Herrity, 2023), they must have specific duties and responsibilities to know what they expect from them and work hard in a team. It can also help them feel involved and motivated to complete their different tasks. Therefore, knowing how to enhance the right job for your team is essential to its success. Moreover, according to (Rose, 2021), running a business relies on the member’s understanding of the roles and responsibilities. Therefore, they can achieve their given task efficiently by that. To able successful in teamwork, all the participants must fulfil their responsibility.   
Trust
You depend on another person doing the right thing is called trust. Therefore, trust is vital to make a successful team as it offers a sense of protection. It is also essential to share your knowledge.  If you trust each other, you are happier to share your knowledge and can communicate openly (Ltd, 2022). In addition, according to (Martic, 2023), trust develops decision-making and reduces anxiety and stress in the workshop. In addition, it increases worker dedication and conservation and exceeds opposition to changes. Moreover, according to (Team, 2023), trust among the team members regularly achieves their goals as they believe in the process of a plan. Trust promotes open communication, solving problems and teamwork, and the team should build exercises to improve their confidence in each other.
 Respect
Mutual workplace respect lets all the staff know they are valued for their accomplishments, capabilities, and characteristics. Being loved and treated politely helps encourage a positive job culture where members are satisfied, faithful, involved, and motivated to achieve their best. Respect is highly vital for group culture and does not occur overnight. First, it comes from team staff and mentors proving they can play their job efficiently. After respect comes trust, and the two go hand in hand. If you do not respect what others bring, trusting them to deliver is hard (Willmott, 2021). 

Relationship
Relationships in workshops are the connections between your workers and their co-workers. If they do not trust each other, they struggle to turn up and be more productive. Therefore, it is essential in the workshop for many purposes: enhancing worker morale, making them more effective and improving their relationships. Furthermore, building solid relationships strengthens their morals and commitment (Roebuck, 2022). Moreover, according to (Waters, 2023), it can significantly affect how much they appreciate their work and whether they are enthusiastic about going to work. Finally, they love the sense of effectiveness which comes with fantastic teamwork.  
Teamwork 
According to the statistics, employees work as a team; they finish their tasks faster and more effectively than the workers they work with individually. In addition, working in a group on any project reduces the workload for the workers. Therefore, teamwork is essential to enable you to contribute your thoughts and responsibilities to your team; it helps to reduce stress, making it painstaking and exhaustive when finishing tasks (Docket, 2022). Moreover, according to (Middleton, 2022), there are many benefits of working in a team: such as improving solving problems, increasing innovation capacity, creating happy team members, improving personal development, increasing productivity, fewer mistakes, expanding creative power and many more. 

How to apply this to your team
According to (TUCKMAN`S, 2010), when our lecturer told us about the group presentation assignment, we had to create a group to do the task. Therefore, as the project required five in a group, we started introducing ourselves to the group members, which means we were at the forming stage then. Then, when we knew each other and passed the previous step, we formed a group of five members. That means we were at the storming stage and passed that stage by deciding to form a group. Then as a group, we jump to norming stage. This is the conflicting stage, and it helps the group know every member`s strengths and weaknesses. Therefore, every group member allows conflict with their ideas to know our strengths and weaknesses. Then when we pass these three stages, we face the performing stage, and we are here to perform our goal. In addition, according to Belbin`s theory, we take five team roles plants, coordinator, specialist, implementor, and resource investigator. Therefore, as every member of the group knows their goals, our goals are already oriented and understood by all the group members. However, we had to put in a plan by our vision. Therefore, we orient our goals and how we can achieve them. Communication as it is the key point to achieving any goal as a group or team. We decided to meet two days every week (Sunday and Wednesday) via zoom or WhatsApp to discuss how it is going and practise the presentation of how we must present in class. In addition, as we pass the conflicting stage, we communicate openly by allowing conflict in our meeting time as everyone has their idea and potential in the topic we are discussing. Responsibility, as the points or marks of our work, comes through your work or the class presentation; we do not have any problems with the responsibility of our topics; however, at some point, some of the members are not good at timing, and they miss some of the schedules. Trust, as we learn in one class, we believe our potential is the same (equal); therefore, we believe and trust that every group member can do their work to reach our aim or goal. Moreover, as we think about every group member, we respect everyone and their ideas, especially in times of conflict. As I mentioned before, we learn in class, so we are classmates even when this group work does not exist; that means we had a relationship, and now, as a group, we build it harder. Moreover, as I said, we had a schedule twice a week (Sunday and Wednesday); therefore, we have been working as a group or team on this presentation to achieve our goals and are working hard. Finally, I am the group coordinator of this presentation group. Therefore, as a coordinator, I try to organise the team by discussing with my teammate and focusing on the project to reach our goals and get a better mark, which is essential to our study career. Moreover, I am trying to motivate my teammate by reminding them of their potential, listing their ideas, and sending reminders of our scheduled practice timetables to achieve our goals as we decided to do so as a group. I was trying to open my mind to new ideas and conflicts from the group members, especially at the time of disagreement among the team members, to have good conflict among the team and respect each other’s opinions at any point. 
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