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[bookmark: _Toc214831584]Introduction
Toyota motor company is a global company producing automobiles and was established in 1937. It is a quality and innovation-oriented company. Toyota operates in over 170 countries and organisational culture has been one of the keys defining determinants of its success. Its activities are marked by its core values, among which, are respect to people, the philosophy of continuous process improvement and the customer-first approach (Mullins and Christy, 2016). This culture has facilitated Toyota to be competitive, as well as flexible in dynamic international marketplace. It achieves the collaborative and flexible work environment by empowering its workforce to the excellence of operations and innovation. This report will critically examine how culture of Toyota influenced its organisational structure, decision making and adaptations in a manner that would result in its interactions with outside world. It shall also address the question on whether the culture in the company has been a barrier to its performance and how it has influenced its overall success in the organisation.
[bookmark: _Toc210315496][bookmark: _Toc214831585]Organizational Culture of Toyota
The organisational culture is founded on values and principles and has been critical to the success of Toyota across the globe. At Toyota, the culture that exists is of continually improving, showing respect to people, working in teams, and being creative. The values are evident in all areas of the work in Toyota; thus, it is an excellent environment that fosters efficiency and creativity (Toyota Motor Corporation ,2022).
One of the important components of Toyota culture is  the philosophy of constant refinement or continuous improvement. This rule encourages each employee, both executive and assembly line, to make at least some small work improvement. The result of kaizen is learning and innovation since it will cause a gradual change in processes hence enhance productivity and quality. It is most illustrative in the Toyota Production System (TPS), an internationally familiar model of lean production.
Respect to people is another Toyota value. It emphasizes the respect of each other and employees and the foundation of the inclusive and collaborative working environment in the company. Employee empowerment plays a significant role by offering the workers of all levels to supply ideas and also take part in decision making (Loyd et al,2020). This empowerment is exercised in teamwork and cross-functional interaction where workers work together in problem solving and in process improvement.
Toyota has a customer-first culture embedded in the company. The entire process of making decisions in Toyota is focused on creating a value to the customers whether in the quality of its vehicles or in ensuring its outstanding customer service. The lean principle of quality ensures that the company has operational efficiency and excellence.
The Toyota culture is founded on the ethic of ongoing operational enhancement  , respectful treatment of people, and customer first. These values dictate its commercial operations, decisions and positioning itself ahead of competitors. They are not merely useful in everyday work, but they constantly contribute new enhancements, promote new ideas and teamwork, making Toyota the leader in the car business.
[bookmark: _Toc210315497][bookmark: _Toc214831586]How Culture Helps Shape Toyota’s Structure and Decision-Making Organizational 
The organisational culture of Toyota is a significant factor that determines the organisation structure as well as decision-making, as the company has managed to be lean and efficient in an extremely competitive global market. The corporate culture is reflected in the decentralisation and employee empowerment in the decision-making process due to the structure of the company as well as its cultural focus on people, continuous improvement  and teamwork.
Toyota has a decentralised structure, which enables decisions to be made by managers and employees of all levels. This strategy reflects the cultural practises of the company, including the respect of people and the promotion of employee involvement in the creation of ideas and responsibility to the work. The decentralised system provides that the decision-making is not restricted to the top management but spreads all over the organisation. The team-based organisational culture in the company provides worker close collaboration across the various departments, which enables the organisation in solving problems and operational efficiency (Liker and Meier,2020). Despite the decentralised nature, Toyota still has a clear leadership structure that helps in keeping it on course with its core values. The top officials endorse the cultural values of the company via transparency and accountability through open communication. This decentralised decision-making mechanism plus a powerful leadership response assists Toyota to remain within its long-term goals.
The decision-making process in Toyota especially the continuous improvement and collaboration of teams are greatly influenced by the organisational culture. Employees are enabled to contribute ideas and provide feedback at all levels, via the executives and even the workers at the production lines. The process of decision-making at Toyota is somewhat participative, and teams across various levels engage in problem resolutions by including different mails of thinking. This helps to promote a culture of consensus-building, and the company should embrace a bottom-up process whereby all employees have a say in decision-making process (Toyota Motor Corporation ,2021). This can help to improve the decision quality and give the employees a feeling of ownership. Also, Decisions are focused on creating value for the customer, ensuring that products meet high standards of quality. This value led to the development of the Toyota Prius, the world’s first mass-produced hybrid car. The decision to create the Prius was a direct response to growing customer demand for environmentally friendly vehicles.

[bookmark: _Toc210315498][bookmark: _Toc214831587]Identification of Types of Culture in Toyota Using Frameworks
To name all the different culture types of Toyotas, we may use some theoretical frameworks: Model of Organizational Culture by Edgar Schein, Deal and Kennedy’s Cultural Types. These models aid us in realizing the values, practices, and forms behind organizational culture of Toyota.
In Edgar Schein’s Model of Organizational Culture, Toyota’s culture can be analysed through three levels: artifacts, values, and basic assumptions. At the artifact level, Toyota’s use of visual management tools, like Kanban boards, and its structured production system reflect its emphasis on efficiency and continuous improvement. The company’s values, such as Kaizen and respect for people, are explicitly integrated into its everyday practices (Palhau et al,2024). These values foster a culture of empowerment and collaborative decision-making, where every employee is involved in improving processes. At the basic assumption level, Toyota operates under the belief that people are the most important asset and that continuous improvement is essential to maintaining success in the global market.
Table 1 below provides an overview of Schein’s three levels of culture ,using Toyota as an example.
[bookmark: _Toc214831346]Table 1Schein’s Three Levels of Culture in Toyota

	
Schein’s Level of Culture

	
Description
	
Examples in Toyota

	Artifacts (Visible Culture)
	What can be seen or experienced in the company: processes, structures, visual elements, employee behaviours. These are tangible signs of culture.
	Production lines, standardized procedures, quality control, visual work instructions, Toyota logo, employee uniforms, safety signs, information boards, organizational charts.

	Espoused Values
	Values, strategies, and goals openly stated by the company. These guide employee behaviour and decisions, even if not all are visible.
	Respect for people, customer care, environmental sustainability; expressed in corporate missions, quality improvement programs, slogans, internal documents.

	Basic Underlying Assumptions
	Deeply held beliefs and norms that are often unspoken but guide behaviour. These are the foundation of the culture and shape daily decisions.
	Long-term employment, quality and safety as top priorities, customer-focused innovation; reflected in day-to-day decision making, gradual innovation, attention to detail.



Deal and Kennedy’s Cultural Types categorize organizations into four types based on their decision-making and risk-taking tendencies. Toyota aligns most closely with the process culture, which emphasizes efficiency, predictability, and long-term stability. This is seen in the company’s strict adherence to standardized processes like TPS, ensuring high quality and operational excellence (Minkov and Kaasa, 2021). 
Using these frameworks, we can see that Toyota’s culture is  team-oriented, focused on processes, and driven by continuous improvement, while empowering employees to contribute ideas and work together  effectively. 
The Table 2 presents the four culture types defined by Deal & Kennedy and illustrates which type aligns with Toyota. Toyota demonstrates a Process / Bureaucratic culture, characterized by clear rules, structured procedures, low risk, and employee contribution to improvements.

[bookmark: _Toc214831347]Table 2:Deal & Kennedy’s Cultural Types and Toyota

	Culture Type
	Decision Speed
	Risk Level
	Example Industries
	Relevance to Toyota

	Tough-Guy / Macho
	Fast
	High
	Advertising, Investment
	Uncharacteristic

	Work Hard / Play Hard
	Fast
	Low
	Sales, Service
	Uncharacteristic

	High -Risk Strategic
	Slow
	High
	Aviation, Oil
	Uncharacteristic

	Process / Bureaucratic
	Slow
	Low
	Manufacturing, Large Corporations
	Toyota fits here: clear rules, structured procedures, employees can suggest improvements



[bookmark: _Toc210315499][bookmark: _Toc214831588]Influence of Organizational Culture to Adapt to Its External Environment
The Toyota organizational culture is central to its ability to adjust to a global market that is constantly evolving, respect towards people, and customer-first mindset do not just inform the company internal operations but also form the basis of its response to external environmental changes like market demand, technological progress, and regulatory changes.
Strategic focus on sustainability is one of the examples of how Toyota culture motivated it to adapt. Climate change concerns have grown, and consumers are seeking more fuel-efficient and eco-friendly cars. In a response to this demand Toyota introduced the first hybrid car mass-produced globally, the Toyota Prius, in 1997.This invention was based on the Toyota culture, in which small steps to better result in big breakthroughs. The Prius since has sold more than 6 million units worldwide, which portrays how not only has the Toyota culture promoted innovation but also satisfied the changing needs of the customer (Wada, 2020). The Prius has enabled Toyota to retain its status in the world as a hybrid and sustainability leader.
Toyota has recently added to its focus electric vehicles (EVs). Toyota has entered into strategic measures to develop its EV technology in response to the market needs as well as the international regulatory pressure. In 2020, Toyota and Panasonic declared cooperation to create electric vehicle high-performance batteries (Hino, 2024). This partnership helps Toyota enter the expanding EV market without compromising its cultural value of teamwork and respect of people. Toyota gains access to the partnership to extend the scope and performance of its EVs, while overcoming major fears customers have about electric cars, including battery range and charging stations.
Furthermore, Toyota organizational culture promotes fast decision-making and participation of staff in response to market dynamics. As an example, Toyota responded to the world supply chain shock faced by the COVID-19 pandemic by quickly changing its production processes and applying flexible manufacturing methods to retain production volumes (Liker and Meier, 2020). This adaptability, which was part of Toyota culture of continuous improvement enabled the company to fast track and reduce disruptions in the production of vehicles.
The Toyota culture also assists the organization to adjust to regulatory changes. The firm has gone clear steps in complying with more stringent environmental standards, including the drive towards lower carbon emissions by the European Union. Innovation has seen Toyota create a hydrogen fuelled fuel cell motor called Toyota Mirai that is an alternative to normal gasoline powered cars (Toyota Motor Corporation ,2021). Toyota’s focus on continuous improvement and putting customers first allows the company to stay ahead of market trends and regulatory requirements, keeping it a leader in green technology.
[bookmark: _Toc210315500][bookmark: _Toc214831589] Organizational Culture as a Barrier to Effective Functioning
While Toyota’s organizational culture has undoubtedly been a major factor in its global success, certain elements of the culture can act as barriers to its effective functioning, particularly when responding to rapidly changing market demands, technological shifts, and global competition. Toyota’s focus on continuous improvement, standardization, and operational efficiency has been integral to its success. (Toyota Motor Corporation ,2022). Nonetheless, there are instances where these factors can restrict the company to be nimble in a rapidly changing sector.
The resistance of Toyota to disruptive innovation is one of the barriers. The Toyota culture focuses on slow, gradual changes in comparison with massive discontinuities. Although this has guaranteed uniform quality and reliability, the company has been slower in responding to significant disruptions in the industry. To illustrate, Toyota was initially slow to adopt electric vehicles (EVs) and was busy with its hybrid technology, including the Toyota Prius. With companies such as Tesla rapidly developing EV technology, Toyota was at a disadvantage over its cautious nature, in the emerging electric vehicle market (Toyota Motor Corporation ,2021).
Hierarchical decision-making is another obstacle in Toyota. Although Toyota encourages employee participation at every level, major decisions especially in strategic shift areas are usually made by top management. Such a top-down decision making may cause delays in the reaction to the rapidly changing automotive industry where fast, decisive actions are crucial to ensuring a competitive advantage (Fadnavis, Najarzadeh and Badurdeen, 2020). The Toyota style is also not very adaptable to sectors or areas where fast decision-making and autonomous leadership is essential.
Toyota’s commitment to standardized processes through its Toyota Production System (TPS) is a strength, but it can also limit flexibility (Wada, 2020). TPS is great for maintaining efficiency, but it can be rigid. As the car industry shifts toward electric and autonomous vehicles, Toyota may need to rethink some of its processes to remain competitive.
Table 3  below presents the SWOT analysis of Toyota’s organizational culture.
[bookmark: _Toc214831348]Table 3:SWOT Analysis of Toyota's Organizational Culture

	Strengths

Continuous improvement, teamwork, operational efficiency

	Weaknesses

Slow disruptive innovation, hierarchical decision-making


	Opportunities

 EV adoption, global market growth

	Threats

Competitors with faster innovation cycles, technological disruption




[bookmark: _Toc210315501][bookmark: _Toc214831590]Solutions to Overcome These Barriers
To tackle these challenges, Toyota can keep its strong cultural values but introduce new strategies to improve speed and innovation. Advanced management information systems (MIS), such as Enterprise Resource Planning (ERP) and Customer Relationship Management (CRM) systems, can provide real-time data to decision-makers, reducing delays (Morgan and Liker, 2020). These tools would enable Toyota to make faster, data-driven decisions, particularly when responding to market changes.
Toyota can also take into consideration enhancing risk-taking and disruptive innovation.  While previous gradual improvement methods have been effective in implementing incremental changes, the organisation now needs to focus its strategic efforts on fostering more radical innovation, especially in the area of electric vehicles A solid investment in start-ups or obtaining new alliances might allow Toyota to adapt to the new electric car movement.
Toyota can make its Toyota Production System (TPS) more flexible. By allowing some flexibility in its processes, Toyota can respond faster to technological changes, such as the rise of EVs and autonomous vehicles (Wada, 2020). Toyota’s culture has driven its success, but some aspects, like its focus on gradual innovation and consensus-driven decisions, can slow the company down. By adopting new systems, encouraging disruptive innovation, and making TPS more adaptable, Toyota can overcome these barriers and continue leading in the industry.
[bookmark: _Toc210315502][bookmark: _Toc214831591]Impact of Organizational Culture on Performance at Toyota
Organizational culture has influenced Toyota positively and greatly on its performance making it one of the top automobile manufacturers in the world. Respect of people, continuous improvement , customer-first mentality are core values of the company that led to long-term success of Toyota in highly competitive and ever-changing automotive industry (Fadnavis, Najarzadeh and Badurdeen, 2020). These aspects of culture have not only achieved operational excellence but also innovation, employee involvement, and customer satisfaction, which are critical to Toyota performance.
The operative excellence of Toyota is one of the greatest contributions of the Toyota organizational culture to performance. Toyota promotes improvement at every tier, all the way up to the executive level. The philosophy is reflected in the Toyota Production System, which has been seen as a model of efficiency and productivity. Toyota has achieved high quality standards at minimal costs by encouraging small, gradual changes and eradication of waste (Liker and Meier,2020). This has allowed Toyota to manufacture vehicles at a lesser cost, sustain competitive prices and score high customer satisfaction. The culture of Toyota has contributed greatly to its profitability and market share through operational efficiency.
The culture of continuous improvement used at Toyota does not only improve the operations of the company but also promotes innovation as well. Although the firm has been successful because of incremental innovations, it has also propelled radical innovations especially in product development and technology (Sahoo, 2022) The most notable case of this would be the development of hybrid vehicles by Toyota since the Toyota Prius was the first mass produced hybrid vehicle. The sustainability efforts and green technologies by Toyota have prompted the company to consider other types of fuel such as electric vehicles (EVs) and hydrogen fuel cell technologies. This innovation aspect has assisted Toyota to remain in the top trend within the industry and remain the leader in the automotive industry worldwide.
Workers also feel engaged and motivated by the culture of the company. Toyota has made a good work environment with respect and empowerment being the most important by achieving a positive and inclusive work environment where all employees regardless of their levels are made to feel valued and encouraged to come up with their ideas (Loyd et al,2020). The result of such a culture of involvement is high employee satisfaction that increases productivity and commitment. The decentralised decision-making structure allows employees to become owners of the work they do and to participate in problem fixing which makes the company very committed and responsible.
The customer focus has also been a major contributor to the performance of Toyota. The company also collects feedback on customers systematically and uses it in product development, thus making sure that its vehicles meet the needs and tastes of consumers. A case in point is the successful example of the Toyota Prius, the first hybrid automobile to be produced in mass Palhau (et al,2024). Toyota realized the growing need of the environmentally friendly cars and quickly adapted to it by creating a model which responds to the ecological needs yet attracts a wide range of consumers. The Prius has seen a considerable commercial success, selling over half a million cars all over the world, which strengthens the reputation of Toyota regarding innovation and sustainability.  
Toyota has established itself among green-technological leaders due to its organizational culture in recent years. The future of its sustained development and devotion to sustainability has led to extensive investments in electric vehicles (EVs) and hydrogen fuel -cell technologies. The launch of a hydrogen-powered car, the Toyota Mirai, is also an example of the company adapting to alternative fuel sources. Toyota has been leading the production of clean transport solutions by upholding its central cultural values.  
The organizational culture of Toyota is a key factor that determines its performance. Respect of persons and customer-centricity tenets have rolled the company to success in the production of the high-quality vehicles, employee engagement, and customer demands. Since the automotive industry is continually transforming, the culture of Toyota is set to be a sustained source of its success.
As shown in the diagram below, Toyota’s organizational culture influences various  performance metrics.

[bookmark: _Toc214831391]Figure 1:Impact of Toyota's Organizational Culture on Performance
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[bookmark: _Toc214831592]Conclusion
Toyota’s organisational culture has been a major driver of its global success, shaping its operational efficiency, innovation capacity, and strong employee engagement. The company’s commitment to continuous improvement and respect for people has supported high quality standards and sustained competitive advantage (Liker and Meier, 2020). At the same time, cultural features such as hierarchical decision-making and the slow adoption of disruptive technologies have occasionally limited its adaptability in rapidly changing markets. Nevertheless, Toyota has shown the ability to evolve, particularly in response to increasing demand for electric vehicles (Toyota Motor Corporation, 2022). Moving forward, strengthening disruptive innovation, decentralising decision-making, and enhancing cross-cultural flexibility will help Toyota maintain and expand its leadership in an increasingly competitive global environment.
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