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Discrimination at Workplace

Executive Summary

The reports aim at showing what problems BBC employees are facing intimating discrimination in the workplace. It the assignment, the learner has taken a topic of equal pay. The learner has demonstrated the reasoning problem in decision making and explained various decision-making tools and techniques that could help out BBC in facing such challenges. The learner has also suggested various alternatives that could result in an increase in productivity and profitability of BBC Company.
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Introduction

The purpose of this assignment is to show the discrimination at BBC workplace. For which the learner has taken a case of equal pay for better understanding. The core objective of this assignment is to show the implementation of the recognised problem-solving tool and different methods to identify and propose the best course of action to work-based trouble or problems, to evaluate possible solutions of the error. The BBC is the world’s leading public service broadcaster; BBC is an acronym that stands for ‘British Broadcasting Corporation’. (Egdell et al, 2018).














Case Study
An employment tribunal with one accord stated that The British Broadcasting Corporation failed to provide any convincing proof that the pay gap was for the other reasons than equal pay or gender discrimination, though the BBC continued this controversy. The case claimed that the BBC has discriminated with one of its employees based on Equal pay and gender discrimination (Giustini, 2018). 
Let us discuss in detail that what exactly Equal Pay is.
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FIGURE- Equal pay, Equal work
SOURCE- (Giustini, 2018).
Equal Pay can be defined as the legal right for women and men to remunerate the same for:
· Performing the same, or similar type of jobs
·  Performing the work which is rated as “equivalent”, 
· Doing “equal value” work, where the job can be different from each other but performed with the same level of skills.
Here, payments are not referred to as salaries. It includes benefits of employees like pension contributions and holidays, as well as cars and bonuses that are provided by the Company. 
It is the part of United Kingdom laws since the Equal Pay Act of 1970, also part of the Equality Act of 2010. This means that all the working staff are sanction to pay equal, in any case of whether they are working as a part-time basis, full-time basis, or any other temporary contracts.






















Equal Pay Problem at BBC
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FIGURE- Equal Pay
SOURCE- (Giustini, 2018).

The EHRC started its investigation in March 2019 following several noteworthy cases which involve pay prejudice at the BBC.
· One of the BBC editors resigned from her job in Jan 2018 as three other international editors were earning '50% more’ than her. The female editor resigned and complaint about the discrimination at BBC. Later, BBC apologised to her (Chung, 2018).
· In the same month, five leading presenters agreed to lower their cuts
· Thence, she argues that she was paid less pay for a similar type of work as compared to the male editor
· In the same month, BBC settled this argument by giving £500,000 and an apology letter after she being treated 'unlike' overpay.
The Commission report states the Company accepted that ‘its previous practices were not suitable for the purpose and has made some amendments since 2016’. 
At least, over 600 women complaints rise in 2018. The Company said that the most relevant issue of fair salary rather than equal payment at work.
Recognising Problems in Decision Making

Employees are the most important assets of the BBC. Employees must stay energetic and avert such issues to occur. And to achieve this goal, think of various alternatives to avoid discrimination at work.
Some of the steps are discussed below which will certainly help to mitigate conflicts and helps your case (Cree et al, 2016). 
1. Documentation: 
At this stage, you must terminate the employees who are not working under the policy and doing discrimination. Your priority is to keep up-to-date information about the employee. This is considered as an important work because if a problem arises afterwards. You should be very clear to the documentation and performance feedback. It will provide you with an advantage as the employer, you gave several warnings intimating its poor performance (Niven et al, 2016).
 

1. Have the Person Who Hired the Employee:
The necessity for this stage is if a person employs a woman without any discrimination. It is doubtful that the  employee can later be accused of discrimination. It is essential to have an eyewitness while giving a warning to the employee. And have someone from management, who will not gossip or out the topic in staff. This could help the case if being reported and also helps in showing transparency at work (Sánchez et al, 2020).

1. Training:
It is very important to train the employees properly and make them acquainted with the company laws. This will ensure that topics could be constructed as discrimination policies are discussed during meetings between manager and his employees. These are a few measures that mangers should be ordinary with are the Family Medical Leave Act, Pregnancy Discrimination Act, Civil Rights Act, Age Discrimination Act, etc.
Top Decision-Making Tools and Techniques

These are some of the top decision-making tools and techniques which the BBC can use to evaluate a range of solution to identify the most appropriate option.
Marginal Analysis
Marginal analysis states the help of admission opposed to the costs. This type of probe helps Company to assess whether the business is getting the maximum return on investment (ROI) from the minimum resources or by performing any activity. Marginal testing is an efficient decision-making tool as it takes considerable predilection, assets and information constrictions so that management can make healthy decisions based on the pieces of evidence. (Charles, 2016). Let’s understand Marginal Analysis with the help of an example: 
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FIGURE- Managerial Analysis
SOURCE- (Charles, 2016)

SWOT Analysis
SWOT stands for Strengths, Weaknesses, Opportunities and Threats. SWOT analysis can be denied as an organised list of your business's great strengths, weaknesses, opportunities and threats. SWOT tool is used to assess any company’s competitive position and to develop strategic planning (Sarsby, 2016). It does a detailed study of internal and external factors, as well as current and future potential. SWOT diagrams helps in breaking down the situation into four divisions: 
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FIGURE- SWOT Analysis
SOURCE- (Sarsby, 2016).
· Strengths: in this, the company shows its strength that how they are better than other competitors. It states the external and internal strengths that your organization possesses.

· Weakness: Here, try to state how your company could do better and what problems they may face in the future. Neutral approaches are suggested here to make it more effective.

· Opportunities: At this step, try to estimate your strengths and think of what opportunity your company could develop from creating a new opening in your business. Also, recognise how it could open up a new opportunity to eliminate a particular weakness.

· Threat: Recognise what challenges your company could face in achieving its target or goal. Point out the foremost threats to your Company.

Decision Matrix
Decision matrix can be defined as the collection of rows and column values that enables a researcher to systematically identify the analysis and evaluate the performance of relationships between values and information sets. Decision making principal components demonstrate decisions based on certain decision criteria (Woods, et al 2016).
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FIGURE- Decision Matrix Analysis
SOURCE- (Woods, et al 2016)
 Let’s discuss a format to get an idea of how Decision matrix can be prepared. These are some of the points that should be kept in mind while preparing the Decision Matrix: 
· Enlist your various decision alternative  
· Related factors 
· evaluate the importance of each element in making your concluding statement
· determine your current stand in the market
· list out the factors that can affect your decision 
· [bookmark: _Toc57649429]highest scores win

























Pan for Implementing the Solutions

After making a framework, the step that is to be done is to think about a plan to evaluate how could you turn your idea into real action. Determine the best alternative to lower challenges and problems. A solid action plan helps in implementing the best course action for your business. A strategic plan is a guidebook of the stage or tasks to be performed to achieve the objective that you have set (Hoban et al, 2018). A solid action plan can be prepared by taking the following steps in mind:
· a clear and detailed description of the objective.
· Determine steps that need to be achieved to reach the goal
· Charging people responsibilities to carry out each task
· Mark deadlines
·  Enlist the resources you need to complete tasks
· Measure and evaluate
How to Write a Strategic plan:
It seems fairly easy to develop a strategic plan. However, to get out of it, there are several significant steps you need to follow with caution. Here are 7 simple steps, to write an action plan:
STEP 1: Define your goal
If you don’t know that what you want to pursue and what to plan to accomplish, you are just putting your business in grave danger. Planning is a process where you states that at what position you are and on what position you want to be (Papazapraidis, 2020).
STEP 2: List down the steps you want to follow
Once you have set your goal that on what position you want your firm to be in, the step is to list down the steps that need to be achieved to obtain the set targets or goals. You can make a   list to take the analysis of all the tasks to be achieved, due dates and people responsible for the cause.
STEP 3: Add deadlines
After enlisting the objectives to be achieved the next step is to reorganize the tasks. Some steps, you need to eliminate as they can be blocking other sub-steps.
STEP 4:  Milestones
Milestones can be seen as the mini-goals at the final moment leading up to the main target. The purpose of owning milestones is that they give the employees of the team something to look forward to as well as help them stay inspired, even if the final due dates are far away. 
STEP 5: Identify the resources needed
As soon as the project started, it is important to look that you have all the required resources in hand to achieve the goals and if have the required resources are not available then you have to set a plan to acquire them.
STEP 6: Communicate the plan with stakeholders
Once, all things are ready to be implemented. You should communicate the plan with the stakeholders. The communication Plan of the stakeholder highlights who you want to communicate with and what, how and when you would have to do it. There are also some significant factors, such as timing and budget.
STEP 7: Monitor and evaluate
Allocate some time to evaluate the progress you’ve made with your team. After the plan is been implemented, the next thing you need to monitor and evaluate the work. Also, provide feedback and update to look at what else could be done to accomplish the objective more effectively. 













Conclusion

In the final analysis, we have concluded the discrimination at the workplace of the BBC. With the help of the case, we have seen how discrimination can impact the reputation of any company and what things need to be carried out to prevent such claims. The learner has done a detailed study of discrimination at the workplace and has covered various topics that how discrimination can be stopped and what action the BBC should take to overcome from discrimination charges.
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