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Executive Summary
The report aims at taking into consideration the issue of lack of communication among staff members in my current workplace. Also, the determination of several alternative solutions has been done and they are evaluated by using problem solving and decision-making techniques to arrive at the best solution to solve this problem.
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[bookmark: _Toc88134943]Introduction
This report considers the issue of lack of communication among the staff within my current workplace. The workplace is a coffee shop and I have been working for six months here. A complete definition of the problem has been provided together with the various impacts that it has. Moreover, the scope of the problem has been discussed and several other information have been put forward with respect to the identified problem. The various alternative solutions for resolving this problem have also been put forward by way of continuous brainstorming sessions. Moreover, the evaluation of various determined alternatives has been done by using relevant problem solving and decision-making techniques and tools. This is done for identifying the best alternative out of the several ones. Also, an action plan has been developed for the purpose of resolving the problem and ensuring that its solution is effectively communicated to the stakeholders, constantly monitored and reviewed.


[bookmark: _Toc88134944]Define a complex problem in the workplace including its scope and impact
A problem that has cropped up in my existing place of work, which is a coffee shop, is that there is ineffective communication between the staff members. This problem is highly acute for the workplace as it gives rise to the problems of limited coordination and harmony within the organisation. As a result, the organisational activities, functions and processes are hampered and the attainment of organisational goals cannot be done effectively. It reduces the profitability of the workplace and its productivity is also hampered (Behera and Ray, 2017). In the coffee shop, the problem of limited communication among staff members had a negative impact upon the customer services as the requirements of customers could not be effectively communicated. This has also led to dissatisfaction among the customers. Also, this has resulted in reduction of revenues of the coffee shop to a large extent. If not resolved immediately, the scope of this problem can increase immensely and thus, several measures are to be taken so that the existence of formal and informal communication systems exist within the coffee shop.

IMPACT: CUSTOMER DISSATISFACTION
IMPACT 2: IMPROPER RELATIONS
Chart 1
Source: Self-created 
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[bookmark: _Toc88134945]Analyse information on the identified problem, to help inform the decision-making process
The problem of lack of communication has cropped up among the staff members due to the negative attitude and behaviours of the members towards each other. Moreover, there are personal biases that have been resulted when one staff member is appraised by the manager and the others are not appreciated. This problem has taken a wider form and has led to lack of coordination and communication among the staff members as well.
For analysing this problem from a macro environmental perspective, the conduct of SWOT analysis has been done as follows-
1. From the view point of political factors, the changing rules and regulations, Brexit referendum and changing policies of government do not create much impact up on the problem of ineffective communication (Dalla Palma, et al., 2018). 
2. From the viewpoint of economic factors, the factors such as gross domestic product, per capita income and market demand do not lead to emergence of the problem of lack of communication among staff members.
3. From the viewpoint of social factors, a reason for the problem of lack of communication is this social preferences and trends of the staff. As they belong from diverse cultural backgrounds, it leads to the problem of ineffective communication among them.
4. From the viewpoint of technological factors, another reason for lack of communication among the staff is the use of modern technology of computers, artificial intelligence, machines etc. This leads to limited personal interaction between staff members and has given rise to the problem of ineffective communication among them. 
5. With respect to the environmental factors, the several Environment conservation law, Environmental Protection laws, Sustainability acts etc., do not result in the problem of ineffective communication among the staff members (Foster, 2021). 
6. With respect to the legal factors, the Employees’ Safety Act, Consumer protection laws, Taxation laws etc., have not resulted to the problem of lack of communication among staff members.


[bookmark: _Toc88134946]Propose a range of alternative solutions to the problem
For the purpose of reducing the problem of lack of communication among the staff members of the coffee shop, several solutions can be implemented. These alternatives can be discussed as follows-
Alternative 1: There is a need to implement formal and informal communication channels within the coffee shop so that more interactions can take place among the staff. Several opportunities must be given to the staff belonging from diverse cultures and backgrounds to interact with each other and to establish strong bond and facilitate effective communication among them (Griffiths, 2019). 
Alternative 2: There is a need to organise several meetings and events where effective communication must be facilitated among the staff members so that they are able to establish coordination among them.
Alternative 3: Several counselling sessions must be organised for the staff members and they must be told about the relevance of effective communication within the entire coffee shop to enhance its productivity and profitability. Moreover, regular incentives and rewards must be offered to the staff members so that they remain motivated and establish communication among themselves (Paulus and Kenworthy, 2019). Also, there is a need to take feedbacks from the employees to resolve the problem of lack of communication among them. In order to restrict them from being engaged in conflicts among themselves, the use of negative rewards such as punishments, pay cuts etc., must be done. As a result, they can work with efficiency, coordination and can communicate well. 



[bookmark: _Toc88134947]Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option
Evaluation of alternative 1 
The evaluation of alternative one can be done by using the tool of SWOT analysis as follows-
Strengths- Clear communication channels can be established when both formal and informal channels are implemented (Pereira, et al., 2021). 
Weakness–The communication channels are not successful if it is not used by the staff members.
Opportunities- Complete interactions can be facilitated among the staff members when formal and informal communication channels are implemented.
Threats- Too much application of informal and formal channels of communication will make the employees focus only upon communication rather than on their work.
Evaluation of alternative 2
The second alternative is to organise meetings and events so that effective communication among the staff members can be fostered. This alternative can be evaluated by using the mind map as follows- 
Disadvantages
The limitation associated with organising of regular meetings and events is that it will disturb the smooth functioning of the coffee shop. Also, it can create barriers in consistent functioning within the organisation. It would involve huge expenditure on the part of the coffee shop to organise regular meetings and events. Also, instead of solving the biases and personal grudges among the staff members, these events and meetings can lead to more dissatisfaction or disagreement among them which may even complicates the issue further.



Advantages
When regular meetings and events are organised, it helps in creating strong relations and bond among the staff members. As a result, they can communicate effectively with each other and their activities within the coffee shop will be systematically and coordinatively done. This will reduce the number of complaints coming from customers and the performance of staff members will be improved (Pyzdek, 2021).











Chart 2
Source: Self-created 
Evaluation of alternative 3
The third alternative that is analysed is to provide counselling sessions to the staff members to make them aware of the importance of effective communication. The analysis of this alternative is done by using the tool of brainstorming as follows-
Consequence 1- There is a possibility that the counselling sessions may not be taken seriously by the staff members and it can result in a waste of money and time for the coffee shop.
Consequence 2- When incentives and rewards will be offered to the staff members who perform well, the others may be dissatisfied and the issue of ineffective communication may be further complicated (Rawlinson, 2017). 
Consequence 3- Offering incentives and rewards continuously to the staff members of the coffee shop can make them more reluctant and they can take the organisation for granted. They will also remain dissatisfied.
Selection of the appropriate solution: Thus, after conducting an evaluation of different alternatives, the selection of alternative one is done by which, both formal and informal channel of communication will be implemented so that clear communication can be established among the staff members. This will facilitate reduction of the issue of ineffective communication among the staff members and the functioning of coffee shop can be effectively conducted (Van Aken and Berends, 2018). 



[bookmark: _Toc88134948]Develop a plan for implementing the solution
The solution of establishing formal informal communication channel can be implemented by formulating the following plan–
1. Firstly, there is a need to implement strict reporting system while implementing the formal channels of communication.
2. Secondly, the formulation of informal communication channels will be done and staff members will be given freedom to interact with each other during break times, in events and meetings etc. In addition to these, several brainstorming tasks will be given to them so that they can coordinate more (Sharma, et al., 2020). 
3. In the third step, it will be ensured that several reporting requirements are established and complete coordination is present among the staff members for completion of daily tasks. 
4. In the fourth step, all the staff members will be allowed to help each other in the day-to-day functioning so that their bonding increases and they communicate effectively among themselves.


[bookmark: _Toc88134949]Communicate the plan to stakeholders
For communicating the formulated plan of action to the stakeholders such as managers, staff members and top management executives, there is a need to make communication to them. Thus, the use of notices, reports and strategic plans will be used to notify them regarding the planned (Stern, 2019). This will make them completely aware about the issue that the coffee shop is facing and the various measures that can be adopted to resolve the issues my establishing formal and informal communication channel will also be put forward in front of them. By way of an effective communication plan, all the stakeholders will remain completely informed and complete coordination can be attained to resolve the issue of lack of communication among staff members.


[bookmark: _Toc88134950]Assess appropriate monitoring and review techniques to ensure successful implementation of the solution
In order to review and monitor whether the solution is successfully implemented or not, several techniques to be adopted by the coffee shop and these are as follows-
1. A detailed feedback system is to be implemented so that the review of managers, management and staff members can be taken and the several advantages and limitations of the solution can be known (Titus and Koppitsch, 2018). 
2. By conducting survey in the coffee shop and collecting responses from the staff members, it will be possible to know the advantages and limitations of the solution which is implemented.
3. By making an analysis of the performance of staff members, it can be known whether they are communicating effectively among themselves or not. If there is a favourable impact upon their performance, it is an indication that the solution is working for them.
4. Regular monitoring of employees output is to be done. Effective output and results will be obtained when the functioning of the coffee shop is effective and the customers are also highly satisfied. The success of the plan can also be known when it is seen that the profitability and revenue of the coffee shop is consistently increasing and it is able to conduct its operations smoothly.


[bookmark: _Toc88134951]Conclusion
Thus, it is to become concluded that, the problem of lack of communication among the staff members is acute and inability to formulate effective solutions can hamper the entire functioning of the coffee shop. The complete problem identification, analysis of different alternatives, selection of a suitable alternative by adopting problem-solving and decision-making techniques have been done. Also, a very comprehensive plan for implementation of solution, establishing communication with the stakeholders and reviewing the entire implementation of the determined solution has been done.
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