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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _GoBack]This essay will focus on comparing the strategies that I used to deal with the stress I faced during my initial 6 month training and discuss how I developed my resilience to deal with this. I will consider how I implemented these strategies into my life and how effective they were. Additionally I will also consider the ways in which these strategies could be improved upon. Finally I will evaluate how effective each strategy was in reducing my stress and how my resilience levels have increased.   

Coping is defined by Richard Lazarus and Susan Folkman as “the sum of cognitive and behavioural efforts, which are constantly changing, that aim to handle particular demands” (Beck, 1986, p 497). Throughout my initial 6 months of training I developed a number coping strategies which have helped me develop a level of resilience and minimise my stress. When considering strategies I considered which ones best suited my needs and would enable me to excel at my tasks. I decided to use both emotional-focused coping strategies and reactive and proactive coping strategies to effectively deal with my stress, as certain mechanisms were better suited than others to my specific stressors. The emotion-focused coping mechanism is designed to “alleviate distress by minimizing, reducing, or preventing, the emotional components of a stressor.” (Carver, 2011, p.220). This means that rather than address the problem directly you focus on putting your energies into another activity to help you reduce the levels of stress. This is different to the reactive and proactive coping mechanism which looks at anticipating potential stressors which may arise and how an individual can prepare in advance to reduce their stress levels. 

The six months training period was a very challenging and arduous time as we had to undertake two examinations while also taking part in numerous practical exercises to test our learning and understanding. This generated a lot of stress for myself which was then further amplified by the lockdowns and the global pandemic. At the beginning of our course we were informed that the course would not be running as it had previously and that we would be expected to work from home for periods of time and use the materials, such as prerecord lectures provided to us by the university. This left me with a lot of stress about how my learning would be affected and how I would perform in the exams, as I found the concept of working from home difficult and did not have an appropriate place to study at home. 

An example of where I successfully used the reactive and proactive coping mechanism to effectively minimise the stress I encountered was where I made a list of topics which I knew I was struggling with to better focus my revision for my exams. I did this by testing my knowledge of certain topic areas and drafting a list of those which I had the least amount of knowledge of. The concept of prioritising your workload to reduce stress has been approved by various organisations, including the NHS (NHS, 2018) and the Mental Health Foundation (Mental Health Foundation, 2021). I found this mechanism was far better suited to dealing with this specific problem than alternative coping mechanisms, such as the emotion-focused coping mechanism, as I was able to take some positive action towards dealing with a stressor that was in my control and was able to build up my resilience. 

The list allowed me to identify and prioritise key weaknesses in my knowledge and permitted me to then tailor my revision accordingly, making sure that I had a good knowledge of specific topics. This strategy also allowed me to identify why I had struggled to learn the content connected to these particular topics, with the majority of the topics that I struggled with being delivered through the Microsoft Team’s format. From this I was able to work on my learning style so that I could retain more knowledge when it was delivered in this format, by making sure to condense my note taking to be more precise and highlighting key worksheets which required further attention. Additionally, once these topics had been delivered in this format I would make sure to allocate additional time on them to make sure that I had understood the information and that I was able to retain it.  These adjustments had a marked effect on my learning ability as I was able to significantly improve upon my performance from my first exam to my second exam. 

Additionally I was able to use the reactive and proactive coping mechanism when looking to deal with other stressors such as the assessed practical exercises. During the six months of training, I was required to demonstrate the knowledge and skills I had acquired from the training by dealing with certain scenarios which were monitored by the trainers. One particular scenario I found stressful was handcuffing, which we practiced in operational safety training. I found these scenarios additionally stressful as due to the pandemic we were limited in our ability to practice these skills before being assessed. I found this particularly stressful as my preferred learning style is kinaesthetic learning which made preparing for the practical particularly difficult. In order to try and reduce the stress levels I faced I decided to use a reactive and proactive coping mechanism to reduce my stress levels and made sure to watch the instructional videos which we had access to beforehand. I also made sure to go over the informational booklets which we were sent out to use beforehand to further my understanding around the issue. While this did not suit my preferred learning style I did find that it was beneficial to me as it made sure I had a good foundational understanding. I was then able to cope with stress levels better and passed my practical assessment and I am also able to take this forward and apply it to any other scenarios I face.  

Another way in which I was able to effectively combat the stress I faced caused by working from home during my initial six months was by planning out an exercise programme for myself. I found exercise an extremely effective method for dealing with my stress concerning having to do a majority of our learning from home. I found studying from home particularly difficult as I found it tough to focus during Teams lessons and did not have an effective study area in my home. This affected my ability to learn and understand the content which caused my stress level to increase. However as there was no alternative option available to me due the global pandemic there was little that I was able to do to change the situation, so I was not able to use a reactive and proactive coping mechanism. 

Instead I decided to use an emotion-focused coping mechanism as an alternative, which was beneficial to me as I was able to use it to reduce my stress about having to work from home due to the global pandemic. However as we were in lockdown I was unable to do my normal exercise routine as all the gyms had to be closed and I was not able to get together with friends for rugby training. This meant that I had to consider other alternative forms of exercise in order to relieve my stress, which included bike riding, running and home workouts. While I did find planning out the exercise programme initially difficult I did find the exercise very beneficial and effective in dealing with stress. The concept that exercise is beneficial to dealing with stress is supported by the NHS (NHS, 2018) and Mental Health Foundation (Mental Health Foundation, 2021) who state that exercise allows individuals to minimise any emotional tension they feel through the release of endorphins. In this instance it was clear that an emotion-focused coping mechanism was more effective at dealing with this stressor than a reactive and proactive coping mechanism. I can also use this type of coping mechanism to deal with any future issues that arise that are beyond my control. 

In conclusion, when considering the different coping mechanisms which I used during my initial six months as an attested officer I found that I prefer to use a reactive and proactive coping mechanism to deal with the majority of problems that I encountered. I found this very beneficial as it allowed me immediately take some form of action to address any issues that arose connected to my study. However I also found that while this was effective with dealing with most of the problems I encountered, an emotion-focused coping mechanism was far more beneficial with other problems which were beyond my control such as the lockdown for the global pandemic. Therefore I would conclude that each mechanism has its own positives and drawbacks, and in order to deal with stress and build up your resistance successfully it would be better to use a mixture of both mechanisms. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will critically assess an incident I attended using the Gibbs model of reflection. It will look at how I applied my legislative knowledge and how I overcame social barriers that existed in the situation. I will reflect upon how effectively I communicated with the person in question, considering what areas I succeeded with, what areas I need to improve upon and what I would do differently if I was confronted with similar situations in the future. This essay will look at how I applied my conflict management skills, considering which models I used and how effective they were when dealing with the incident. I will conclude by evaluating how effectively I resolved the incident and reflect upon what more I could do to develop my skills for the future. 

I responded to an emergency call from the control room that a male had become violent and attacked a family member. He had proceeded to pick up shards of glass and was using them in an aggressive manner. Whilst on route I carried out checks on the male and the address to gather as much intelligence and information about both as possible, as suggested by the National Decision Model (College of Policing, 2014). I found no warning markers for the address but was informed by the control room that he had been in contact with mental health services. The male had been involved with one incident previously where he was cautioned for criminal damage. While on route we were made aware that the firearms unit had detained the male and were establishing what had occurred. I, another colleague and my tutor arrived on the scene and my colleague and I went to speak to the male while my tutor went to speak to the victim and witnesses involved. 
Before approaching the male, I spoke to a firearms officer who provided me with information about the male. I noted all the impact factors of the male in case the situation escalated. This is recommended by the College of Policing in their conflict management system (College of Policing , 2020). I noted the height and size of the male, as well as his age and skill level. I decided that the male posed no immediate danger to me as he had been detained by firearms and they had confirmed that he was now compliant, although he could potentially escalate again. I also considered that the male has had mental health issues previously and had been on medication to deal with this but was no longer taking it.
Upon approaching the male it became apparent that he was distressed, struggling to control his breathing and crying. I spoke to the male, encouraging him to control his breathing so that he could engage with me effectively. He informed me he had argued with his family and had a physical altercation with his sister which had resulted in her losing consciousness. I made sure to actively listen to his account as he disclosed this information, making an effort to only interrupt him when I needed to clarify information. Active listening is another skill supported by the College of Policing (College of Policing , 2020). My tutor returned and spoke to me away from the male, advising me that a female had disclosed that she had been assaulted by the male after they had a verbal argument. This supported the account given to me by male.
Working with my tutor and using the National Decision Model (College of Policing, 2014) to assess the threat and develop an action plan, we agreed based on what had been disclosed to us that the best plan would be to arrest the male for an assault under S47 Offences Against the persons Act 1861. We decided this was the best course of action based upon the fact both parties had disclosed an assault had occurred and there were witnesses who corroborated both accounts. We agreed I would go to custody with the male, while my tutor and another colleague would stay with the victim and witnesses to determine if they would provide formal statements and if they would complete a Domestic Abuse, Stalking and Honour Based Violence (DASH) form, due to the nature of the incident. 
I went to the male and told him he was under arrest for an assault and cautioned him. I made sure he understood the caution offering to explain it to him using simple language. He confirmed he understood the caution but said nothing else. I then explained to him the necessity of the arrest, which was to allow for a prompt and effective investigation of the offence and to prevent the person causing physical injury to himself or others. These powers are clearly set out under S24 of the Police and Criminal Evidence Act 1984. 
Once the male had been arrested I considered what options and contingencies were available to me before going to custody.  I decided the best course of action would be to carry out a search under Section 32 Police and Criminal Evidence Act 1984 on the male before he was conveyed to custody to determine if he had any items on himself that could be used to escape or cause himself injury. I spoke to a colleague about checking if a van was available in order to transport the male to custody safely. 
A van arrived for the male and we transported him to custody. The male again became distressed while in the back of the van and began rocking in his seat asking questions about the victim’s welfare. I engaged with the male making efforts to reassure him and advising him what actions had been done for the victim without revealing any of their personal information or anything they disclosed. The male responded well to this and calmed down for the rest of the journey to custody. Once I had returned to the station I completed the relevant forms that I needed to complete for the incident including an arrest statement and an investigation update. Throughout the incident I made sure to apply the National Decision Model (College of Policing, 2014) at every interval to help me reach the desired outcome.
At the time of the incident one of my first thoughts was how important a role professionalism plays when dealing with incidents of this nature. Considering the recent media coverage over policing incidents such as the Sarah Everard vigil it is clear there is a negative perception of the police from some members of public and a lack of trust in the police to act professionally at incidents. Bearing this in mind, when I attended the incident I made sure to adopt a professional attitude when dealing with all those involved and made sure to document this through the use of my body camera. 
Having never attended an incident like this before and having no previous experience in policing, I was nervous about attending the scene. However, I did feel some confidence in the fact that I had dealt with practical scenarios in my six months of training and while these scenarios were in a controlled environment, they prepared me to deal with conflict. This is supported by Wheller and Morris (2010) who advocate the importance that practical training scenarios have upon professional police development. Upon arriving at the scene I used the skills I had developed in training to manage everyone involved to the best of my ability. I made sure to apply the National Decision Model, which was introduced to aid police officers in their decision making throughout their careers. This is supported by Bryant & Bryant (2020, p.79) who state that the National Decision Model “seeks to provide the policy basis and ethical underpinning for taking action, or for deciding not to act”. 
When dealing with the male I was surprised by the many cultural similarities between us both. We were both white males of a similar age who had been raised in similar environments. Due to this I was able to engage with the male in a more effective manner, using similar language which he understood and build a rapport with him. This was important as it allowed the male to understand the reasoning for my actions. Managing an individual’s emotions and expectations is a useful skill for police and is recommended by the College of Policing in their conflict management guide (College of Policing , 2020). At the time of the incident I had not considered how relevant these factors were in helping me manage the situation, however upon review I noticed that these similarities allowed me to connect and empathise with the male which significantly helped in reaching the desired outcome for the situation. This was a surprise to me as I had not expected to be able to relate to the male in such a way before I attended the incident. 
When considering my actions at the incident there are many things which I feel I carried out well at the incident. An example of this was when I spoke to the male at the scene after he had been detained. Initially the male was distressed, struggling to control his breathing and crying. In order for me to effectively manage the situation I needed to engage with him in an effective dialogue. I did this by helping him regain control of his breathing so that he could speak with me. When I spoke to the male I used simple and effective language to develop a good dialogue and ensure the male understood me. I made sure to adopt a neutral, open stance so that male would be more willing to engage with me. This is supported by the College of Policing (College of Policing , 2020). Although he had difficultly doing so he regained his composure enough that we could discuss what had occurred. This was a classic example of Betari’s box, as my behaviour and attitude towards the male impacted on his attitude and behaviour towards me. This was very useful as I was able to obtain his account by using my active listening skills, which again showed the influence of my attitude towards the male. I made sure to make a note of the male’s body language throughout his account to ensure that he would remain compliant and not act aggressively.  
Another positive was my understanding of the process which enabled me to make a decision about the best way to deal with the incident, based on the information and intelligence available and explain my actions to those present. I discussed what my actions would be with both my tutor and the other officers present to make sure I had considered all of the options available to me. I explained to the male why I had decided to take the action to arrest them, making clear to them why they had been arrested and why they would need to be taken to custody. When using these powers I considered what the implication would be on the male in question and whether I was justified in using these powers. By using my powers of arrest under S24(5) of the Police and Criminal Evidence Act 1984 I was lawfully infringing on the males human rights by denying him his liberty under article 5 of the European Convention on Human Rights and the Human Rights Act 1998 so I had to make sure that my actions were justified. Reflecting on my use of these powers at the incident I believe I acted appropriately when using these powers as they were the only proportionate way of dealing with the offence and preventing any further harm to all parties involved.
Another positive at the incident was my use of tactical communication to engage with the male. At one stage during the incident the male refused to be searched, becoming agitated and distressed. In order to try to relax the situation I calmly explained to him the reasons why I needed to search him, making sure that he understood. This is an example of the conflict management technique known as the five-step appeal (College of Policing , 2020) which is used by officers to communicate with people who are aggressive or distressed and convince them to cooperate. In this incident I used a reasoned appeal explaining to the male why the search needed to be done and why we had moved him away to a more private place. While the male was still unhappy with being searched he understood why it was needed and remained calm while the search was carried out. I carried out the search effectively and found no items on the male in question. I found this worked well for this incident as it allowed me to effectively engage with the male and diffuse the situation.
When considering what I could have improved upon, I believe I could have been more confident when I was addressing the male. While I was able to engage with the male very effectively there were times where I was hesitant to answer some of his questions having not had the experience of dealing with a domestic incident previously. An example would be where the male was asking me questions about the victim’s welfare. At the time I was unsure about how much information I could disclose to the male about the victims welfare and so was reluctant to engage with him on this issue. Fortunately, another officer was able to answer his questions in a satisfactory manner which did not disclose anything about the victim’s welfare and I can now take this forward to other domestic incident which I attend.  
Following the incident I carried out a review of the actions I had taken, reapplying the National Decision Model (College of Policing, 2014) to see if there was any alternative actions I could have taken or anything I could have done to deal with the incident more effectively. I believe that I acted professionally throughout the incident and communicated with all of those involved in a fair and respectful manner. I believe I acted in line with all 9 of the principles in the code of ethics when I dealt with the incident. I made sure to explain my actions to the best of my ability to all of those involved using plain language which could be easily understood. Additionally I made sure to use body language to the best of my ability to put the male at ease and prevent him from escalating the situation further as I was taught in training. 
As I had to deal with conflict at this incident my understanding of how Betari’s Box theory plays a crucial role in the way officer’s deal with conflict has been improved. The attitude and behaviour I displayed when dealing with the male greatly influenced the attitude and behaviour of the male at the incident. This was important as it allowed me to keep control of the situation and prevent it from escalating. However I am aware that if this had not worked and the male had continued to become more aggressive then I possibly would have needed to have changed my attitude and behaviour to become more assertive in order to handle the incident effectively. 
The five step appeal was a valuable tool that I was able to use in de-escalating the situation as it allowed me to engage with the male and carry out the actions that I needed to do in order to safely transport him to custody. In addition, I am aware that the distinctive similarities between myself and the male, such as my age, background and ethnicity played a beneficial role for me to quickly connect with the male and deal with the incident. In particular our backgrounds allowed me to explain my actions in a way in which the male was able to understand. 
In conclusion, I believe when dealing with this incident I acted professionally and appropriately throughout. I used my knowledge and training to the best of my ability and was able to reach the desired outcome for this incident. I am able to take forward some of the points I have learned, and I have gained invaluable experience from dealing with an incident of this nature which will help me develop my skills in the future.   

Word count: 2722




 















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will critically assess an incident I have dealt using the Gibbs model of reflection. It will look at the way in which I applied the relevant code of practices and legislation to the incident. I will also look at the how the cultural differences between myself and the victim affected the way in which I handled the situation.  Additionally I will also consider the way in which this incident affected me as well as considering what I did well at the time and what I would improve upon if I dealt with a similar incident in the future. I will then conclude by evaluating how effectively I dealt with the incident as a whole and reflect upon what more I could do to improve upon my skills for the future.

I responded to an emergency call which I received from the control room asking us to conduct an area search for a missing person. I was out on mobile patrol with my tutor and another colleague and carried out an area search of the location. The description we had for the missing person was a small female, with black hair wearing dark clothing being carried away by an unknown, white male. There were no further details about either party at this time.

While we carried out an area search for the two people, the control room received another call about a female being held against her will in a location in the same area. Whilst on route to the location I asked the control room to carry out checks on the address to see if there were any warning markers and gather as much information and intelligence as possible (College of Policing, 2014). They advised me there were no warning markers on the address in question. We then attended the address and knocked the door to which we received no response. Following this I conducted house to house enquires to gather more information about the occupants of the property while my tutor called for additional units to help us with entering the property. I spoke to one of the neighbours who advised me that the address was occupied by a young male but they were not sure if he was currently inside the property. While we waited, we made sure that no one inside the house attempted to leave the property while trying to listen to see if we could hear anyone inside the address. 

Additional units them arrived at the scene to aid with gaining entry into the property with specialised equipment. However, as they arrived the door to the property was opened by an unknown male. Other officers then entered the property and spoke to two males and a female who were inside to determine what had happened while my tutor, my colleagues and I waited outside the address. One of the males initially gave the officers a false name before eventually providing them with his real name. It became clear that the male in question had been involved with another incident at the victim’s property earlier that day. Once all of the parties had been spoken to one of the males was arrested and my tutor, my colleague and I were asked to take the female back to her address to gather some of her things before taking her to Newport custody to be interviewed. 

While we were leaving the building the victim began to suffer a panic attack and struggled to control her breathing. My colleague and I spoke the victim, helping her regain control of her breathing and calming her while my tutor brought the vehicle around for us to transport her to her address. We made sure that the victim was calm and in control of her breathing before putting her in the back of the car. We took the female to her address so she could gather together some of her personal items and then took her to an interview room in Newport Custody. While we were in Newport custody we spoke to the witness and completed a witness interview booklet to gather her initial account but limiting myself to the, who, what, where and when format as instructed. I made sure to stop at relevant intervals for the victim as she found recalling some of the events related to her abduction distressing and made sure she was able to proceed with the booklet before proceeding. I also made sure to complete a Domestic Abuse, Stalking and Honour Based Violence (DASH) form with the victim. I made sure to complete these forms as it enabled the victim to be interviewed fully the following day. We then returned the victim to her home address and made sure that it was secure while also making sure to offer safety advice to the victim. 

At the time of the incident one of the first thoughts that occurred to me was making sure that the victim would be found as soon as possible. Throughout the incident I made sure to use the National Decision Model (College of Policing, 2014) at every available opportunity in order to deal with the situation as best I could. I made sure to apply each of its principles and follow the Code of Ethics while dealing with all of those involved. An example of this was where we were asked to attend another location where we believed the victim was being held.  Before we attended the location I made sure to gather as much information and intelligence as possible about the address by asking the control room to carry out the relevant checks and continued to do when we arrived at the location by conducting door to door enquires when we were unable to gain access.

Having never dealt with a situation of this nature before I was nervous about attending the incident as it wasn’t something that we had covered in great detail during in our initial six months training. While I had prepared for practical scenarios which covered domestic violence incidents I had not had a practical scenario where I had to look for and interact with someone who had been abducted. In addition to this I was also concerned about the risk of harm which was posed to the victim. Given the nature of the situation the incident was graded as a high risk incident, as can be seen when applying the risk assessment table to the scenario (College of Policing, 2021). This was a daunting prospect for me as I was unsure how I would react to this scenario, having never dealt with an incident of this nature before. I was also aware that as a male I could not fully identify with the female victim in this scenario because I have no experience of their differing vulnerabilities. However I made sure that I closely followed the Code of Ethics, as I had little experience to draw upon, in order to display a level of professionalism that was appropriate for the situation. I spoke to the victim in a calm manner and displayed a level of empathy which was appropriate for the situation. In addition to this, I made sure to speak with my tutor at every available opportunity to ensure that the actions that I was taking were appropriate for the incident. 

While we dealt with the incident one of the key codes of practice which I made sure to follow was the Victim’s Code which covers the way in which police officers interact with the victim. I was aware that there had been recent changes to the Victim’s Code and made sure to understand them to the best of my ability. When speaking to the victim I made sure to act professionally and was empathetic towards the victim in order to make the best impression on the victim as possible. This is supported by the Victims Code and the College of Policing (College of Policing , 2021). I also made sure that the victim understood what our role was and what we were asking of her, which is also another new key principle of the Victim’s Code. This was supported by The Lord Chancellor, Robert Buckland QC MP “I know how daunting the justice system can be for victims which is why the information and support they receive is so vital” (Ministry of Justice, 2021). Additionally it is important for the victim to have a good relationship with the police and an understanding of how our processes work. This is also supported by Locard’s exchange principle which states that “Every contact leaves a trace” (Gooch & Williams, 2015). When applying this principle to this incident it was important that the victim had a positive contact with the police so that they would be willing to work with us and have trust in us to progress the investigation. 

Another thought that occurred to me while I was dealing with the victim was the fact that the victim had a very different background to myself which could impact my interactions with them. As a white male from a working class background I had some very distinctive differences to the victim who was an Asian female raised in another area. While I was able to develop a constructive and effective dialogue with the victim there were some issues that I had to deal with. An example of this was where the victim had some issues understanding my accent and some of the language which I used when I asked her specific questions. While I had not had much policing experience, I had experience speaking to people from other cultural backgrounds due to my previous employment so I was aware of and understood some of the difficulties people have with my accent. Upon recognising the issue I made sure to adjust my language to make it more suitable for the victim and made sure to speak much slower to prevent my accent causing any issues. This proved to be effective and helped me develop my dialogue with the victim. When speaking to the victim I was also aware that as a female she may not feel comfortable speaking to as a male who was also part of the same ethnic group of the male who abducted her. I was also aware that as she was an Asian female she may have different cultural or religious values which would influence her views and how she would engage with us. However after speaking to the victim it became clear that she did not have any of these views as she had been in Wales a long time and had not been influenced by her family or culture. This meant that I was able to develop a dialogue with her without these factors creating potential barriers.  

When evaluating my actions during the incident there are a number of things that I feel went well at the incident. An example of this would be immediately after I helped with escorting the victim out of the address. Upon leaving the address the victim immediately became overwhelmed from leaving the situation they had been in and struggled to control their breathing while also crying quite heavily. When this happened, I quickly tried to engage with the victim, use plain and simple language to try and instruct them about how regain control of their breathing as is supported by the NHS (2019). This proved to be very effective in helping the victim control their breathing, particularly as I was working as a team with my colleague who was also offering the same advice. I feel this went particularly well as I was able to calm the victim quickly which was important as it allowed us to engage in an effective dialogue with her. 

Another experience which I felt went well was when I carried out a DASH form with the victim. When I proceeded to go through the DASH form with the victim, I was aware that some of the questions on the form would require the victim to elaborate on their experiences and that the victim may find this distressing. While asking these questions I made sure to make clear to the victim that we could stop at any times if she needed a break and wanted to compose herself.  In addition to this, I also ensured that the victim understood what the DASH was and why I was asking her to provide me with this information, which is a key part of the Victims Code (College of Policing , 2021). I was able to gather the answers to all of the questions while making sure to monitor the victim’s welfare throughout. 

Additionally another experience which also went well was when I carried out the initial witness interview with the victim. When engaging with the victim I made sure to follow the Code of Ethics closely and made sure that the victim did not feel overwhelmed when recounting the events that had occurred. This is important as it is the role and responsibility of the police to prevent the victims of crime from becoming confused, stressed or traumatised by their interactions with the police. This is supported by the College of Policing and the Victim’s Code (College of Policing , 2021). When taking the victims account of what had occurred I made sure to follow the structure set out in the witness booklet to try and make it easier for the victim to recall what had happened. I made sure to ask her what had happened, where it had occurred, who was involved and when it had occurred. I found this structure worked well for the victim as they were able to provide me a lot of detail related to the incident, particularly about what had occurred and this had impacted them. Throughout the interview I made sure to act respectfully, compassionately and display a level of courtesy towards the victim. 

While many things went well in this experience one thing which I feel could be improved was explaining to the victim the need to take a sample of their DNA. While I had developed an effective dialogue with the victim and she understood why we had carried out the DASH and the interview booklet, they were apprehensive about providing us with a sample of their DNA so that they could be excluded when their property was examined. Initially the victim did not understand why their DNA was needed and even though I had built up a good dialogue with the victim, there was difficulty in getting them to understand the reason it was required. This was problematic as it was important that the victim understood the need for this process to be done and how valuable this process could be in advancing the investigation. This is supported by the new changes to the Victim’s Code (Ministry of Justice, 2021) and the College of Policing (2021). In order to get the victim to understand why we needed their DNA another colleague who had previous experience speaking to victims about this process previously, went through the process with the victim. While the victim didn’t agree to provide their DNA to us then as they wanted to think it over, they understood why I had asked for it. If I were to do this again I feel I would be able to do this better having observed my colleague do this.

In conclusion I believe my approach was professional during this incident and closely following the Code of Ethics helped me with this, as I had limited experience to draw upon. My knowledge and training supported me to achieve the desired outcome but I was aware that further experience is required for me to be able to apply what I have learned to different scenarios and make sense of the codes, legislation powers and policies. I feel that the cultural differences between me and the victim played no major role in this indent however I am aware of the need for culturally sensitive practice and how this can impact on the perception of the police by certain elements of society. Going forward this incident has provided me with the confidence and experience to manage this type of situation in the future. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will critically assess a policing incident which I have dealt with using the Gibbs reflective model. It will look at the way in which I applied the relevant code of practice and legislation to the incident. I will also look at the how the cultural differences between myself and the victim affected the way in which I handled the situation.  Additionally I will also consider the way in which this incident affected me as well as considering what I did well at the time and what I would improve upon if I dealt with a similar incident in the future. I will then conclude by evaluating how effectively I dealt with the incident on a whole and reflect upon what more I could do to improve upon my skills for the future.

While on mobile patrol we were asked by the control room to respond to an emergency call about a van being stolen from an industrial estate. The call had come in from a member of the public who had seen two males in dark clothing approach a white van and appeared to be trying to force entry to the van. My tutor, myself and another colleague agreed to attend the call and headed towards the area. 

Upon arriving at the area we were met by two black males, one who was driving a large black vehicle and another who was sat in the driver’s seat of the white van. The males attempted to drive away from the area but we positioned the police car to in a way which prevented them from leaving the area. Upon arrival I made sure to activate my body worn camera and spoke to the male who had been driving the range rover, while my colleague and Tutor spoke to the other male who was in the white van. I immediately spoke to the male he became hostile towards us and said that we had only arrived at the scene to harass him because he was Black. We explained to the male the circumstances regarding why we had come to the scene and asked him if he was the owner of the vehicle in question. He said that he was the owner and provided us with his details so that we could run a PNC check to confirm this. During this period he appeared to calm down and was willing to engage with myself, telling me that he had helped tow his friend’s vehicle which had broken down to a nearby garage. Upon arriving at the garage they had spoken to a mechanic and were not able to agree upon a price for the repairs so had decide to take the vehicle elsewhere. During the incident I made sure to use the National Decision Model (College of Policing, 2014) and gather as much intelligence and information about the males and their activities as possible. 

While the PNC checks were being run by myself and my colleagues, other officers who were in the area attended the incident to offer their help. Upon their arrival at the scene the male who I had spoken to became irate again and stated that there was no need for this many officers to attend the incident and that we had only responded in such a way because he and his friend were Black. During this time I made sure to continue to use the National Decision Model and assess what threats and risk were involved with this situation and develop a working plan for how the situation could be resolved.  I spoke to the male and tried to calm him by explaining to him that the officers were attending based on the information that we had received and that provided the details he had provided could be confirmed then we would be happy to allow him to go on his way. The male was still unhappy and said that we were being racist towards him and his friend. He stated that if the call had said it that it was two white males then we would not have responded to the incident in the same way. I again tried to explain to him that we were just acting upon the information which we had been provided with however he was still no happy with this and his friend had to intercede on his behalf in order to calm him. While speaking to the males I considered what powers and policy would be available to me if the checks my colleague carried out confirmed that they had stolen the vehicle. Additionally, I also made sure to consider what options would be available to me deal with the males.    

Upon receiving the results of the PNC we were able to confirm that the vehicle belonged to both males and both of them were insured. At this point I followed the national decision model and took the action to tell the males that we were happy for them to go on their way and apologised for the inconvenience. The one driver of the white van was happy with this, however his friend was still unhappy and said that we had acted unfairly and that we were racist. We again spoke to the male about why we had responded in the manner we had and although he was still very unhappy with the incident he accepted why we had acted in the manner that we did. I then went back to the station where I made sure to upload my body worn video and complete all of the relevant updates. I also carried out a review of my actions at the incident and felt that I dealt with it appropriately.   

Before attending the incident one of the thoughts that occurred to me was the lack of information that was initially available from the caller. This was a concern for me as one of the key parts of the National Decision Model (College of Policing, 2014) is gathering intelligence or information and there was little information available about the individuals involved or vehicles involved which meant that I had to be prepared for any potential risk which may arise. This meant that I was not able to find out if the males had any warning markers against them, whether they were known to carry weapons or alternatively if they were just going about their normal business. While I am aware that this was is a situation that many officers face, I was still early into my initial training and did feel apprehensive about the situation. 

When we arrived at the incident and spoke to the two males, one of the first thoughts that occurred to me was the importance of trying to engage with the males effectively and build a positive dialogue. This was because I understood that that there were many cultural and ethnic differences between myself and the males, which could create potential barriers for any potential dialogue. As a police officer I was aware of the negative public perception of the police particularly in light of the Black Lives Matter movement following the death of George Floyd. This is also supported by Murphy and Cramer et al who state that “studies suggest that minority individuals are less trusting of the police than non-minorities.” (Murphy, et al, 2017) This is also supported by Oliveira & Murphy (2015, p.260)who states that “research consistently finds that people from ethnic or racial minority backgrounds tend to view police more negatively than those from non-minority backgrounds.” However there have also been some conflicting reports to this which suggest that there may be other factors which could responsible for this attitude towards police. This is provided by Weitzer who states that minority groups attitudes towards organisations depend upon how “politically, culturally, and economically integrated into any given society” they are and “their historical treatment by major institutions” (Weitzer, 2010, p.119). When dealing with the males I made sure to follow the National Decision Model and the Code of Ethics closely, making sure that I treated the males fairly and impartially based on the information that was available to me and made sure to be respectful and courteous to the males when speaking to them. 

Additionally I was also aware that it is important that when dealing with members of the public that they have positive experiences when dealing with the police as it can help build and develop key relationships within communities which can help with the prevention and detection of crime. This is also supported by Murphy and Cramer et al (2017, p.1107)who highlight that “a growing body of policing research demonstrates that if members of the public distrust police or lack confidence in police, their willingness to engage and cooperate with police is reduced”. When dealing with males I made sure to explain our actions and why we took the actions that we did. This did become difficult when the males were unhappy with the level of the response and perceived us to be racist due to the number of officers that attended. When the males called me racist I did find this difficult having never faced any similar accusations like this before and was initially taken back by the accusation. However, I quickly processed this at the time and continued to deal with the incident. Upon reflection feel I acted fairly and impartially throughout making sure to follow the National Decision Model and the Code of Ethics. Additionally while attending the incident I made sure to adopt the same professional manner that I would for any incident of a similar nature as although the males had not committed any offence, the initial information we had suggested that they had. If I had not done this, then I would not be acting within my personal or professional values and would not be offering a sufficient level of service to the public. 

When considering the incident there were a number of things which I feel went well, such as the gathering of information from the males about what they were doing and why they were in the area. When dealing with the incident I made sure to apply the National Decision Model (College of Policing, 2014) and made sure to gather as much information about the males and the vehicles as possible. At the incident my tutor spoke to one of the males and my other colleague carried out check on the vehicles to check who the owners where and if they were insured. While this was being done I spoke to the other male and attempted to acquire his details. The male was initially very hostile towards me and was reluctant to provide me with his details as he believed that he was being harassed because of his ethnicity and culture. I spoke the male and used a conflict management tool known as the five step appeal (College of Policing , 2020) to engage with the male. The five step appeal is endorsed by the college of policing and goes through five stages of appeals that officers go through when dealing with someone who does not wish to cooperate (College of Policing , 2020). When speaking to the male I used both a simple appeal and reasoned appeal to encourage the male to engage with me. When using the reasoned appeal I made sure to explain to the male why police had been called to the scene and why I was asking for this information. Although still unhappy the male did understand why I had asked for his details and did provide me with them so my colleague could check the information. He then also began to tell the reason that he was in the area and what he was doing with the van. This was something that I fell went well as I was able to get the male to engage with police and was able to gather relevant information and intelligence about those involved. 

However, another part of the incident I feel that I could have performed better was managing the male’s expectations. As there had been little information surrounding those involved with the call and due to the circumstances of the incident provided by the caller other officers were also on route to attend the scene. When they arrived, my colleagues and I had taken the details of the males and were in the process of confirming that the vehicles belonged to them. The male I had spoken to at the time began to become irate and believed that the only reason that there were this many officers responding to the call was because both males where Black. Having developed a dialogue with the male I attempted to explain to him that the reason for the response was due to the circumstances of the incident and the lack of information available about those involved. However, the male did not respond well to this and continued to call us racist for responding in the manner that we did. While I do empathise with the male in this instance, as he had not committed any offence, I feel that the response that was used was necessary based on the information we had about the situation. However despite my explanation, the male was still unhappy with how the situation had developed and was only calmed down by his friend. This type of situation can sometimes occur as is highlighted by Oliveira and Murphy who stated that sometimes police response to incidents which involve those in minority groups “is likely to be perceived by some as racially motivated.” (Oliveira & Murphy, 2015 p.259) This can be applied to the incident and when reflecting on it I could have improved upon my attempts to explain the reason for the response

In conclusion when reflecting on the incident as whole I feel that I performed well at the incident closely following the Code of Ethics and applying the National Decision Model where possible. I also made sure to deal with males respectfully and was aware of the cultural and social dynamics that applied to the incident. I feel the ethnic and cultural differences between the males did have an impact on how effectively I could communicate with them. Additionally while I feel I handled the incident well I do think I could have improved upon my communication skills with the male I spoke to. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	To develop my statement writing skills 






	I will look to achieve this by considering the feedback which I have received from my tutor about my previous statements and looking at the areas of development that they have highlighted. I will also look at the previous exemplar statements which I received in my initial six months training to make sure I am including the required points. I have also spoken to other colleagues about the best techniques way to write statements and have enquired about potential workshops which I could join to improve upon my skills. 
	My tutor 

The statement workshop team 

My notes and feedback from my initial six months training

My colleagues that are on shift
	This will be an ongoing development goal throughout my probation and the rest of my career

	To develop and improve my knowledge of POCLAROC and become more confident in my application of it, which I believe would aid me in becoming a fully competent officer. 
	I will look to achieve this by improving my understanding of POCLAROC by going over my initial notes that I used when in training. I will also look speak to my tutor about the POCLAROC process and look to complete Traffic Offence Reports during my tutorship. My progress can then be reflected in the 10 week review I have with my Seargent. In addition to this I can also use the university website moodle to access their notes on POCLAROC to help me learn the process. 
	My tutor 

My seargent 

The university notes which are available on moodle 
	I will be looking to have achieved this goal by the time I finish my tutorship which will be on the 19th June 2021. 

	To develop my ability to use police systems such as NICHE










	I will look to achieve this by looking over the notes I had made during my initial training on the system to become more familiar with them. I can also seek advice from my tutor and colleagues to make sure I can use the system effectively to complete the relevant paper work. Additionally I can also refer to the training guides available on websites such as the beat which can provide me with instructions on how to use the system. 
	My Tutor

My Seargent and colleagues

The website the Beat which has resources available
	This will be an ongoing development area throughout my probation. 

	To develop my reflective writing  skills which I feel will improve my development as a police officer












	I will look to access the reflective writing materials which are available to me on moddle as well as use other academic tools to develop my skills. In addition to this I will also use the notes that I have made in my initial six months training to help me develop my skills.  I will also speak to my colleagues to get their perspectives and improve upon my understanding of the reflective tools. I can also speak to my tutor who can discuss with me development areas where I can improve
	The university notes which are available on moodle

The notes I made in my initial six months training 

My colleagues
My tutor 
	This will continue to be developed until I reach the end of my probation. 
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
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