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[bookmark: _Toc533602976]                                                                     Introduction:
The use of the social applications in the business firms enables proper communication between the employees and the managers without any confusion. The use of tables and smart phone has made communication very convenient. Softwire uses the web-based email for the formal communication whereas; the phones are used for the informal communication practices among the employees. The use of social sites like Face book, Twitter and LinkedIn are effectively used by the company to reach their targeted customers. The use of the social sites helps the Softwire to execute strategies of marketing and ensures profit to the company.

The modern and technologically advanced applications are used by the business firms to increase their efficiency and ensure profit in the market. The use of technologies like that of mobile phones, tables and web-based email has made communication very easy and convenient. The report explains the use of modern technologies and social media in Softwire and the benefits that are acquired by the company to help with its research methods.

[bookmark: _Toc533602977]Web-based email for softwire
The email is very important medium to communicate without face to face interaction. This is used in the transfer of information from the management to the employees. The information related to payment, leave or any rule of the company can be easily transferred to the employees with the help of the web-based email. It is one of the most convenient medium of formal communication used by Softwire. As opined by Baldock and Mason (2015, p.60), the use of this medium of communication not only saves time but provide efficient information to the employees avoiding any kind of miscommunication or confusion. The management team of Softwire uses email to provide important information to the employees. The employees of Softwire also use the medium to inform the authorities about their leave applications or problems they face in their working environment.


[bookmark: _Toc533602978]Use of Smartphone and Tablet for Softwire:
Smartphone has brought revolution in the technological sector. It is small and efficient but is easily portable. The use of smart phones has made working hours flexible. The employees are even able to coordinate with the management team from their house. Smartphone has replaced the use of computers. The use of the tablet in presenting presentations in the office is very convenient. 
The employees of Softwire do not need to carry heavy laptops to their office. The tablet is effective enough in storing important files and documents that are needed for the presentation. The mobility of the employees has increased because of the use of smart phones and tablets. As mentioned by Buettner (2016, p. 2160), the applications of social networking sites on Smartphone has increased their importance. The smart phones are able to conduct an effective communication among the field employees and management team of Softwire. The employees of the company are able to conduct a video conference with higher authorities using tablets and smart phones.

[bookmark: _Toc533602979]Evaluation between a web-based email to that of Smartphone and tablets:
The use of both email, as well as smart phones, is very effective in conducting proper communication among the employees. The use of email is mainly for conveying information whereas the smart phones and tablets are used for the proper informal communication. Some of the important comparisons are mentioned below:

The use of the web-based email is mainly for formal communication. The information related to the rules or regulation of the Softwire is given to the employees with the help of the email. The use of email in the Softwire is only for the formal interaction which also includes the information related holidays, events or payment whereas the smart phones and tablets are used for the informal communication. As opined by Corgnet et al. (2015, p.600), the communication among the employees and the management team help to avoid in any kind of miscommunication. The amount of confusions is also reduced with the help of smart phones. The employees are even able to coordinate with their team flexible. The use of smart phones has made the working hours flexible for the employees of Softwire. The managers are able to instruct the employees, even when they is not physically present in the office.

The mode of communicating with the help of web-based email is the use of circulation or letters of the office. The official letters are easily circulated among the employees of Softwire in the fraction of seconds. The efficiency of the email is tremendous it avoids confusion and saves time. Whereas, the mode of communication is huge in the case of smart phones and tablets. As mentioned by Stankovska et al. (2016, p. 220), the use of social networking sites like Twitter, Face book, Instagram is used for communication with the help of Smartphone and tablets. The Smartphone is also able to conduct an online conference with the foreign delegates of the Softwire. The employees are able to stay connected with each other even on their physical absences. The face to face communication with the help of video calling is very essential in the decision making of the Softwire.

[bookmark: _Toc533602982]Evidence:
The information that is conveyed to the employees can be kept by them as evidence of proof. The saved evidenced can be used by the employees in future if needed. As mentioned by Yadav et al. (2016, p.230), the web-based email is effectively used by the employees in storing information for the long run. The information or document can be preserved by the employees of Softwire for the long interval of time. The use of smart phones and tablets cannot be effectively used for saving evidence for a long interval of time. The smart phones are used for saving information and evidence for short duration by the employees of Softwire. The storing capacity of the Smart phone serves as a drawback of saving evidences for a long duration of time. 

[bookmark: _Toc533602983]Importance:
The web-based email saves time as the information can be circulated to all the employees at the same time. The information related to the payslip or events can be easy conveyed to the employees. The information reaches exactly as the authorities want. As stated by Quinton et al. (2018, p.430), the smart phones, on the other hand, is used to establish effective communication practice among the employees and the management plan. The use of Smartphone increases the efficiency of the employees of the Softwire. The employees can call the manager and solve their confusion; this helps the employees to work without confusion. 

[bookmark: _Toc533602984]Disadvantages:
As stated by Taiminen et al. (2015, p.640), the important documents and information that are circulated among the employees can be leaked, which will be a great loss to the prestige of the company. The Softwire deals with the personal information of their clients and information leak of the clients. The company has to suffer a loss. The excess use of Smartphone in the company will create a distraction which will, in turn, reduce the efficiency of the workers.

Figure 1: Mode of Communication
(Source: Influenced by Taiminen et al. 2015, p.640)





[bookmark: _Toc533602985]Increased efficiency of work in Softwire by workers
The employees of Softwire are able to communicate with each other with the help of email and Smartphone. The employees are able to work in proper coordination with each other. As opined by Durkin and Perez (2017, p.260), the employees of the consultancy are able to execute their work without confusion. The company is sure to make a profit in the long run. The use of emails as a formal medium of communication and that of smart phones for formal and effective communication practices has enabled the employees of the Softwire to increase they are efficient and contributed in the company’s profit.

[bookmark: _Toc533602986]Use of online applications for researching
Social media has brought a revolution in the business sectors. The effective use of social networking sites has made the execution of plans in the business easy and convenient. The execution of marketing strategies has become fast and effective as it has become very easy for the business to reach their target customers. Softwire being a consultancy for the aspiring engineers works to help the youth in achieving their dream job. As opined by Roth et al. (2016, p.270), the use of social networking sites helps the company to reach their customers and convince them.  The social sites like that of Face book, Twitter and LinkedIn are used by the people in order to find appropriate job for themselves. The sites are used by the company to find the efficient employees. The sites like LinkedIn are effective in providing eligible employees for the companies. The Softwire uses the social networking sites like that of Face book and Twitter to reach their targeted customers and execute their marketing strategies (Softwire, 2018).

It is important for the social networking sites to secure the personal and professional information of their customer. The fear of data leakage restricts the individual from using the sites for searching job. The use of social sites is very effective in searching job by the individual as it compares the criteria of the company and eligibility of the individuals.

[bookmark: _Toc533602987]Importance of social media sites in Softwire:
Softwire being a consultancy and their targeted customer being the younger section of the society needs effective use of the social networking sites to reach the customers. The regular updating of information regarding offers of Softwire helps the customers to get correct information about the policies of the consultancy. The feedbacks of the unsatisfied customers give to the company helps the authorities to rectify their mistakes and work efficiently to satisfy their customers. A transparency is created among the customers and Softwire which enables the customers to trust the consultancy. As mentioned by Castillo and Fernandez (2017, p102), the positive feedbacks of the customers are used as a marketing strategy by the company to attract more customers. The use of Face book, Twitter and LinkedIn helps Softwire to satisfy their customer in an effective manner by avoiding any kind of confusion and misunderstanding. The use of Twitter has enabled proper communication among the employees and clients of the Softwire (Softwire, 2018). 
[bookmark: _Toc533602988]                              
                                            Advantages and disadvantages of social media

[bookmark: _Toc533602989]LinkedIn:
The LinkedIn is used by Softwire to find eligible employees for the company. The employees are selected according to the needed criteria. The criteria the company needs for the required post are mentioned in the LinkedIn portal. As stated by Caliendo et al. (2015, p.101), the description regarding the post and company and information relates job timing and payment package are also mentioned in the portal. The client possessing the required criteria is selected for the post in Softwire. The individual searching for job can also use this sight to know about the vacant post and the eligibility of the employees needed. 

Disadvantages:
The LinkedIn being a social job search site consists of the personal and professional information of their client. It becomes very important for the company to keep the information safe. The risk of leakage of the information is very high in LinkedIn. The number of fake vacancies and face accounts is disadvantage to the company, as the client can give wrong information in the site which in turn is very harmful to the Softwire (Softwire, 2018).

[bookmark: _Toc533602990]Twitter:
Twitter is the most used marketing site for the companies in UK. The Softwire uses Twitter to reach their client and communicate with them. The company also conveys important information related to the payment system with the employees on Twitter. The use of Twitter helps the company to attract more number of customers and ensure profit in long run. 

Disadvantages:
The Twitter is used by the unsatisfied customers to show their anger against the company. The negative feedback of the customers reduced the amount of customer to the company.  As mentioned by Yadav et al. (2016, p.230), the allegation of the customers affect the company and the company suffers loss in the market (Refer to Appendix 1).
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[bookmark: _Toc533602991]Face book:
Face book is the most used social networking sites by the youth. The execution of marketing strategies on Face book is considered to be an effective move by the Softwire. The execution of marketing strategies by Softwire is effective in reaching the targeted customers in very convenient cost and time. The individual may also use Face book to gather information regarding the job vacancies and apply for the vacant post if the criteria matches with their eligibility. Face book also helps the company to increase their sales and ensures profit to the company (Softwire, 2018).

Disadvantages:
The Face book distracts the employees and reduces the efficiency of their work. Use of face book during the office hours can increase the amount of mistakes of the employees. As mentioned by Taiminen et al. (2015, p.640), the leaking of private information is also a drawback of Face book.

Figure 2: Social applications
(Source: Influenced by Yadav et al. 2016, p.230)
Conclusion:
I think the use of LinkedIn is more preferable for the purpose of searching job as both the company and the individual searching for job are able to meet company’s desire. The company in search of an employee needs to give the details regarding the vacant post. The proper information regarding the working hour and wage is also mentioned. The educational qualifications and extracurricular activities that the employee need to posses are mentioned in the profile. On the other hand, the individual searching of job mention their personal and professional details related to their education, experiences which are marked with the criteria of the vacant post. In case, the criteria of the vacant post match with that of the ability of the individual. The individual is selected for the further procedure. The Softwire uses LinkedIn to identify the individual’s in search of job. The aspiring engineers are selected by the consultancy and are approached to join the company in order to achieve their dreams of getting placed in a reputed company (Softwire, 2018).


The use of LinkedIn helps the Softwire to reach their targeted customers easily in very less time. The company uses the positive feedbacks or success stories of the clients as a marketing strategy and attract more customers. The use of social media and modern applications are very important to reach the customers and execute the strategies of the business effectively. The Softwire use the technologies for the execution of proper communication among the employees which enables then to execute their work in more organised and systematic manner.
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Appendix 1: Advantages and disadvantages of Social media
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(Source: https://www.nibusinessinfo.co.uk/sites/default/files/advantages-disadvantages-social-media.png)
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