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[bookmark: _Toc225503131]Introduction

This report presents the end‑to‑end design and development process for the proposed redesign of MealSwift’s website, undertaken to address key usability challenges and enhance the overall customer experience. As a rapidly expanding food delivery service, MealSwift requires a modern, intuitive, and responsive digital platform that supports user engagement, increases order conversions, and strengthens brand loyalty. The purpose of this report is to document the research, design rationale, and implementation stages that informed the creation of a new user‑centered interface. 
The redesign process follows a structured UI/UX methodology, beginning with the development of a mood board to establish visual direction and brand identity. This foundation guided the creation of wireframes that prioritize layout clarity, intuitive navigation, and efficient user flow across essential pages. These wireframes were then transformed into a high‑fidelity interactive prototype using Inkscape, demonstrating key interactions and functional elements of the redesigned website.
By integrating contemporary design principles, responsive layout strategies, and user‑focused features, the project aims to resolve existing issues such as confusing navigation, outdated visuals, and inefficient ordering processes. Ultimately, this report highlights how a systematic design approach can support MealSwift’s strategic objectives and contribute to a more seamless, engaging, and trustworthy online experience.

[bookmark: _Toc225503132]MealSwift Website Redesign
Current Issue 
The current MealSwift website exhibits a range of usability, accessibility, and performance issues that significantly undermine the overall user experience and limit the platform’s ability to support customer engagement and conversions. The site’s confusing navigation structure violates Jakob Nielsen’s heuristic of “user control and freedom,” as users struggle to locate essential features such as restaurant categories, account settings, or order tracking. This lack of clarity forces users into unnecessary trial‑and‑error interactions, increasing frustration. The outdated visual design further weakens brand credibility, as modern users associate clean, contemporary interfaces with professionalism and reliability. Additionally, the non‑responsive layout creates major usability challenges on mobile devices, where most food delivery interactions occur, ultimately reducing conversion rates. Limited restaurant and menu information increases cognitive load by requiring users to make decisions with insufficient detail, while low‑quality images diminish perceived food quality and reduce emotional appeal. The inefficient checkout process introduces friction through unnecessary steps and unclear progress indicators, contributing to cart abandonment. The absence of personalization features places MealSwift behind industry standards, as modern e‑commerce platforms rely heavily on recommendation systems to enhance engagement. Accessibility issues, including non‑compliance with WCAG guidelines, reduce inclusivity and usability for users with disabilities. Minimal reviews and ratings weaken trust, while weak call‑to‑actions fail to guide users effectively through the ordering journey. Slow loading times negatively impact both SEO and bounce rates, as users often abandon slow‑performing pages. Finally, the lack of real‑time order tracking reduces transparency and customer satisfaction, as users expect clear updates on delivery progress.

Proposed Solution
To address the usability, performance, and engagement issues identified in the current MealSwift website, a series of targeted design solutions are proposed to create a more intuitive and user‑centered digital experience. The redesign begins with the introduction of simplified navigation supported by clear categories and a persistent header, ensuring users can easily locate key features at any stage of their journey. A modern and consistent visual identity, informed by the mood board, will strengthen brand recognition and enhance aesthetic appeal. Implementing a fully responsive grid layout will optimize usability across devices, particularly mobile, where most food delivery interactions occur. Rich restaurant profiles featuring high‑quality images and detailed descriptions will support informed decision‑making, while a streamlined checkout process with fewer steps will reduce friction and minimize cart abandonment. Personalized recommendations based on user history will increase engagement and encourage repeat orders. Ensuring WCAG 2.2 accessibility compliance will make the platform inclusive for all users. Prominent customer reviews and ratings will build trust, and strong, action‑oriented CTAs will guide users effectively through the ordering process. Finally, optimized images, caching techniques, and a real‑time order tracking interface will improve performance, transparency, and overall customer satisfaction. [1] [2]

[bookmark: _Toc225503133]Responsive Design Implementation
Responsive design plays a critical role in modern food delivery platforms, where the majority of users access services through mobile devices. Implementing a mobile‑first approach ensures that essential features—such as restaurant browsing, menu selection, and checkout—are optimized for smaller screens before being adapted to larger displays. This approach enhances usability and reduces friction during the ordering process. The use of fluid grids and flexible images allows the interface to adapt seamlessly to varying screen sizes, maintaining visual consistency and readability across devices. Touch‑friendly UI elements, including larger buttons, increased spacing, and simplified interactions, further support accessibility and ease of use for mobile users. Performance optimization is equally important, as mobile networks often experience slower speeds; techniques such as image compression, caching, and minimizing script loads help reduce latency and improve loading times. These improvements directly influence business outcomes by increasing mobile conversions, reducing bounce rates, and enhancing overall customer satisfaction. Leading industry platforms such as Uber Eats, Deliveroo, and DoorDash demonstrate the effectiveness of responsive, mobile‑first design in driving user engagement and operational efficiency. By adopting similar strategies, MealSwift can significantly improve its competitive position and deliver more seamless and reliable user experience.
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The wireframes formed the structural backbone of the MealSwift prototype, guiding the development of layout, hierarchy, and user flow long before visual styling or branding elements were introduced. By working in low‑fidelity initially, the design process was able to prioritize clarity, usability, and logical organization without the distraction of colors, images, or typography. This allowed each page to be constructed with a strong functional foundation, ensuring that the final interface would support intuitive navigation and efficient task completion.
In terms of layout, the wireframes established the spatial arrangement of key components across all pages. For example, the homepage wireframe positioned the search bar prominently at the top to reflect its importance as the primary user action. Similarly, the restaurant listing page adopted a grid‑based structure to display multiple options at once, while the menu page used a vertical scrolling layout to accommodate category sections and dish cards. These layout decisions ensured that the prototype-maintained consistency, readability, and ease of interaction across devices.
The wireframes also played a crucial role in defining visual hierarchy, determining which elements should draw the most attention and how information should be prioritized. Headings, navigation elements, images, and call‑to‑action buttons were strategically placed to guide the user’s eye naturally through each page. For instance, restaurant names and ratings were positioned above secondary details such as delivery time or price range, helping users make quick comparisons. In the checkout wireframe, the progress indicator was placed at the top to reassure users and reduce uncertainty about the number of steps involved. This hierarchy was later reinforced through typography, color, and spacing in the high‑fidelity prototype, but its foundation was established during the wireframing stage.
Regarding user flow, the wireframes mapped out the complete journey from browsing restaurants to placing an order and tracking delivery. Each transition—homepage to listings, listings to menu, menu to checkout—was carefully planned to minimize friction and ensure logical progression. Interactive elements such as buttons, filters, and navigation links were positioned to support predictable movement through the interface. The wireframes also helped identify potential usability issues early, allowing adjustments before investing time in detailed design.
Overall, the wireframes acted as a blueprint for the entire prototype, ensuring that every design decision supported a seamless, user‑centered experience aligned with MealSwift’s business goals. [3]
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The mood board played a central role in shaping the visual direction, branding coherence, and stylistic consistency of the MealSwift prototype. From the earliest stages of the design process, the selected color palette—featuring warm reds, vibrant oranges, and fresh greens—served as the foundation for the interface’s primary and accent colours. These tones were intentionally chosen to evoke appetite, warmth, and freshness, qualities that are strongly associated with food delivery services and essential for creating an emotionally engaging user experience. To balance these vivid colors, neutral backgrounds such as white and light grey were incorporated throughout the interface. This ensured that the design remained clean and uncluttered, while also allowing food imagery to stand out as the focal point of each page. The interplay between vibrant accents and neutral space contributed to a visually appealing yet highly functional interface that supports clarity and ease of navigation.
Typography choices from the mood board also had a significant influence on the prototype. Clean, modern sans‑serif fonts such as Poppins and Inter were selected for their readability, contemporary aesthetic, and friendly tone. These fonts reinforce the brand’s approachable personality while maintaining professional visual standards. Bold weights were used for headings to establish a clear hierarchy, whereas lighter weights and generous spacing were applied to body text to enhance legibility across both desktop and mobile devices. This typographic consistency supports accessibility and ensures that users can quickly scan and interpret information.
High‑resolution imagery featured prominently in the mood board and strongly shaped the prototype’s visual storytelling. Large, appetizing food photographs were integrated into restaurant cards, menu items, and promotional banners to create emotional appeal and influence user decision‑making. This approach aligns with UX research demonstrating that high‑quality visuals significantly enhance perceived product quality, particularly in food‑related interfaces where imagery plays a central persuasive role.
Finally, the overall UI style—characterized by rounded buttons, soft shadows, subtle gradients, and card‑based layouts—was directly inspired by the mood board’s modern, friendly aesthetic. These stylistic elements contribute to a cohesive and approachable interface that feels consistent across all pages. The mood board ultimately served as a visual blueprint, ensuring that every design decision—from color and typography to imagery and component styling—aligned with MealSwift’s brand identity and the desired user experience. [4]
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The prototype for the redesigned MealSwift website evolved through a structured, iterative process that transitioned from low‑fidelity wireframes to a fully developed high‑fidelity design. This progression was essential for refining usability, validating layout decisions, and ensuring that the final interface aligned with both user needs and MealSwift’s business objectives. The low‑fidelity stage focused primarily on structure, functionality, and user flow, deliberately avoiding detailed visual elements such as colour, typography, and imagery. By keeping the initial designs simple and monochromatic, it became easier to experiment with different layouts, adjust the placement of key components, and identify potential usability issues early in the process. This stage allowed for rapid iteration, enabling changes to be made quickly without the constraints of polished visuals.
As the design matured, the prototype transitioned into a mid‑fidelity stage where more defined spacing, clearer component shapes, and early interaction patterns were introduced. This helped validate the hierarchy of information and ensured that users could navigate seamlessly from one page to another. Elements such as button placement, menu structures, and card layouts were refined to support intuitive scanning and efficient task completion. Feedback from the wireframe stage informed these adjustments, ensuring that the design remained user‑centered and aligned with established UX principles.
The final evolution into a high‑fidelity prototype involved integrating the visual identity established in the mood board, including the selected color palette, typography, imagery, and UI styling. At this stage, the interface began to closely resemble the intended final product. High‑resolution food images were incorporated to enhance emotional appeal, while consistent use of color and typography reinforced brand identity. Interactive elements such as hover states, clickable buttons, and animated transitions were added to simulate real user interactions. The high‑fidelity prototype also demonstrated responsive behavior, showcasing how layouts adapt across desktop and mobile devices.
This progression from low‑fidelity to high‑fidelity ensured that structural decisions were validated before visual details were introduced, reducing the risk of costly redesigns later in the process. It also allowed the prototype to evolve in a logical, user‑centered manner, resulting in a polished, functional, and visually cohesive design that effectively supports MealSwift’s goals for improved usability, engagement, and customer satisfaction. [5]
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The redesign of the MealSwift website provided valuable insight into the importance of a structured and user‑centered UX design process. Through the development of the mood board, wireframes, and interactive prototype, I gained a deeper understanding of how visual direction, layout planning, and iterative refinement work together to create an effective digital experience. Each stage of the process reinforced the significance of grounding design decisions in established UX principles, ensuring that the final interface is both functional and aesthetically coherent.
The proposed design directly supports MealSwift’s business goals by improving navigation, enhancing visual appeal, and streamlining the ordering journey, all of which contribute to increased user satisfaction and higher conversion rates. Prioritizing user‑centered design was essential, as modern e‑commerce platforms must meet user expectations for clarity, accessibility, and personalization. By focusing on real user needs—such as mobile responsiveness, efficient checkout, and transparent order tracking—the redesign strengthens trust and encourages repeat engagement.
The iterative nature of the design process proved especially valuable, allowing continuous refinement based on usability considerations and design coherence. Overall, this project highlights how thoughtful UX design can transform a digital platform, aligning business objectives with a seamless, intuitive, and engaging user experience.
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Subtotal £46.96
Delivery Fee £2.99
Total £49.95

Payment Method

Visa ending in 4242
Expires 12/26

Place Order >

Change
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Distance:
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