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A team is defined academically as a group of interdependent members who act collectively to fulfil a shared goal. Each member contributes his own special set of strengths, enabling the team to perform complicated tasks more skilfully rather than done with difficulty alone. Affective communication is a key role to a productive team, shared responsibility, and mutual support for achieving overall goals. Effective teams also possess a high level of cohesion based on trust, accountability, and cooperation. Teams are generally established within an organizational environment to enhance quality, productivity, or to drive innovation. The success of a team is not only dependent on individual competence but also on the team's ability to work cohesively together. Teams offer crucial mechanisms for fostering quality improvement through leveraging diverse viewpoints and promoting shared ownership of outcomes. This aligns with contemporary management practice that recognizes the significance of teamwork as a fundamental driver of organizational excellence (ASQ).
In my experience, I tend to be the coordinator if I were in a group. I naturally like to organize activities, set goals, and ensure each member of the group knows what their role is. Being a coordinator helps me to work on strengths of other individuals and distribute tasks, accordingly, thereby creating a better cohesive and effective team situation. I enjoy assisting the group in remaining on track and aligned, particularly when dealing with conflicting opinions or clearing up misunderstandings. Being a Coordinator enables me to encourage cooperation while ensuring structure and guidance (University of Cambridge). As a coordinator I am very much capable of putting individuals with their skills and abilities into tasks that require the same number of skills, putting those individuals to work in the right place can make a lot of difference into the future for the goals shared by the team (Tylor Nash). Although my capabilities of doing a coordinator are plenty, I also have weaknesses which can be used as opportunities to development. My strengths can be seen as weaknesses, for example my skills could be seen as manipulation, this could cause members in the group to react and Couse conflict. 
Learning the Tuckman's stages of group development has helped me in numerous ways, Personally, I have found Tuckman's stages of group development: forming, storming, norming, performing, and adjourning to be very useful for understanding and effectively managing group conflict. In most group work, I've noticed that conflict comes in the storming stage as people begin to assert themselves which causes personalities to clash. Initially in group work, I used to think of conflict as a sign of malfunction. However, knowing that the storming phase is a natural and necessary step in group development has helped me remain patient and optimistic during conflict (PM).
Instead of reacting defensively, I now see conflict as an opportunity for clarification and development. By guiding the group through open discussion and establishing norms during the norming stage, I've seen how conflict can be turned into collaboration. The process to the performing stage, where members work harmoniously together towards shared goals, has taught me that resolution and trust enduring over time are built incrementally.
Using the Betari Box model, I consider how my attitude and behaviour affect others, and theirs me. An example would be when I am frustrated heading into a meeting, my behaviour may come across as curt or dismissive. This would draw out the same type of response from others and create a negative feedback loop. Being aware of this, I pay closer attention to how I am emotionally and behaviourally presenting myself. I try to reset my mindset before engaging with others choosing empathy, curiosity, and openness (Dr. Chris Mosunic).
CONCLUSION AND ACTIONPLAN
From my experience and self-knowledge, I now appreciate that effective teamwork is not so much a matter of individual ability, but rather the aggregate ability of a team to work, communicate, and develop towards shared goals. Understanding team dynamics from models such as Belbin's Team Roles, Tuckman's stages of group development, and the Betari Box has given me a more effective blueprint for working in and managing effective teams.
Since I am a Coordinator at heart, I will nonetheless utilize my skills of coordinating group work, role clarification, and keeping things organized. That will involve taking the initiative of establishing well-defined goals and timelines and making sure that all members of the team are well aligned with their individual functions. I will, however, also be cautious not to blur the fine line between coordination and control. To balance this, I plan to invite open feedback from team members, so that everyone feels their input is being seriously considered and autonomy is valued. In doing this, I aim to invite trust and ease the threat of perceived domination or manipulation.

Applying Tuckman's phases more consciously, I will seek to establish where the team is at in each phase and react accordingly. Throughout the storming phase, I will facilitate open dialogue and guide the team towards mutual understanding rather than let conflict serve as a stumbling block. At the norming stage, I will assist in establishing the values and expectations of the team more formally, laying the groundwork for effective collaboration. When we reach the performing stage, I wish to have an independent, self-driven team working for common results.

With Betari Box, I will continue to practice awareness of my own emotions, especially during tension. Before team interactions, I will take time to tune in to my own mental state, using empathy and active listening to influence positive team dynamics.
n practice, this means conducting regular team check-ins, developing peer feedback, resolving conflict positively, and ensuring clarity of purpose. Through the pursuit of these methods, I am committed to creating a unified, trusting, and high-performing team that achieves results and shines in the process.
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