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[bookmark: _Toc179288427]1.0 Introduction 
Entrepreneurship refers to the process of starting and developing a new business and applying strategies to expand the business within the industry to generate revenue and achieve success. This process is associated with identifying both opportunities and threats, taking risks and making decisions to sustain growth and differentiate the business through its unique features (Barringer & Ireland, 2018). This study will discuss the traits and characteristics of entrepreneurs in relation to the hotel sector and the factors that are responsible for their motivation and dedication to their mission and dreams. The application of different theories will help to explain these in detail. Moreover, the study will apply Bowman's strategy to Premier Inn to highlight the strategic planning and differentiation technique of the company. 
[bookmark: _Toc179288428]2.0 Discussion
Entrepreneurship is connected with labour, capital generation and utilisation of different resources to achieve success and support the business growth. Entrepreneurs are the people who have the ability and desire to build administer and achieve success in a start-up along with risk entitled to it with the aim to make profits (Williams, 2021).  Entrepreneurs are known for their creativity and innovation which helps them to bring new ideas to the market by replacing the existing concepts and inventions important for creating a unique position within the market through differentiation techniques. The hotel industry in the UK is very competitive which highlights the importance of the presence of an entrepreneurial mindset within organisations in this sector to create competitive advantages over competitors to attract customers and generate revenue, important for the growth of these companies (Gov, 2024). The business landscape of the hospitality sector is rapidly changing and entrepreneurs embrace risks without any hesitation, they can easily adapt to new trends in the market as per requirement and necessary to ensure long-term success. Entrepreneurship focuses on generating income and employment and contributing to the growth of the economy of the nation. The hospitality sector of the UK is partially responsible for the funding of public services and different types of government-supported schemes in the UK (Gov, 2023). 
Risk-taking ability is a significant trait existing in entrepreneurs that helps them to perform well in challenging situations (Yoopetch, 2021). The entrepreneurs are required to take the essential risks in the process of determining better decisions and problem-solving for the company. An entrepreneur needs to assess the current market trends, analyse the consequences of the business and evaluate the decision-making for the growth and success of the business. The risk-taking ability is necessary to analyse the uncertainties that occur within the businesses and the risk-taking ability can also help an entrepreneur to deal with all the unpredictable situations and unpleasant circumstances (Yoopetch, 2021). Businesses are witnessing the changing demand of the market and prioritising sustainability in the hospitality industry and one of the most significant examples is the concept of eco-friendly resorts. The sustainability in the business can be prioritised by analysing the demand for eco-friendly resorts, hotels and other hospitality companies (Amit et al., 2022). In the UK entrepreneurs are taking necessary risks in making a treehouse resort and one of the most reputed treehouse resorts is situated in Harptree Court (Harptree Court, 2024). Graham Bell the CEO of Harptree Court has prioritised sustainable practices within their business. The treehouse offers a sustainable environment in a luxurious condition at an affordable price with a significant and remarkable view from the visitors (Harptree Court, 2024). The Treehouse generally uses sustainable and eco-friendly raw materials in its business (Harptree Court, 2024). These characteristics of the entrepreneurs can be analysed by evaluating the aspects of the trait theory. Trait theory discusses the aspects that are highly required for entrepreneurs in evaluating situational changes and daring sustainable practices within their business (Salmony and Kanbach, 2022). There are some significant traits which are highly required to be present in the personality of an entrepreneur. Some of the most significant traits and characteristics are resilience, risk-taking, adaptability, leadership and decision-making approaches. To sustain their business in the international market and ensure growth and profitability the entrepreneur is required to take uncertain risks within their business process (Salmony and Kanbach, 2022). It has been observed that hotel businesses are innovating their business idea and processes for determining growth and success in the international market. 
In this context, it can be evaluated that the risk-taking ability is also related to other traits like resilience. It is a behavioural aspect of the entrepreneur. Whereas the traits and characteristics exist within the personality of the entrepreneur, resilience, innovation and creativity are highly related to their actions (Hartmann et al., 2022). Innovating a new idea. Introducing it to the market, analysing the preferences and demands of the market and based on it, the entrepreneur is required to maintain the suitability and resilience of their business. The importance of resilience within the actions and behaviours of an entrepreneur can be analysed by using the behavioural theory of entrepreneurship (Hartmann et al., 2022). 
A behavioural theory of entrepreneurship mainly focuses on the adaptations and behavioural traits of an entrepreneur and how it impact their decision-making and goal-setting process (Cui and Bell, 2022). With the help of specific behaviours, some changes within human behaviour and actions can be learnt and observed in the process of solving the problem-solving challenges and making effective decisions for growth and sustainability. It has been observed that entrepreneurs are creative persons and they set some clear goals and objectives for the success and growth of the business evaluating their decision-making procedure (Cui and Bell, 2022). Creativity, innovation and resilience are some significant traits of entrepreneurs but they highly depend on the decision-making process of the business. During the time of Covid-19 the CEO Franck Arnold of the Savoy Hotel of London has proved the act of resilience through its practices and various approaches (Savoy Hotel, 2024). It has been observed that the company has followed and maintained a safety and healthy protocol or policies in their business. Due to the pandemic, the business has been affected badly by the shortage of labour and the rapid change in the demand and needs of the customers. The hotel also provided flexible booking options for their customers (Savoy Hotel, 2024). They indulge the free cancellation, or the rebooking policies and other flexibilities in their business processes. The CEO of the hotel Corinthia London Thomas Koch, during this crucial time kept himself calm and maintained resilience in their business functions.
Creativity and innovation are two interrelated and interdependent aspects and in the case of the CEOs and entrepreneurs particularly in the hospitality segments creativity and introducing new concerts and ideas play a significant role in attracting and targeting customers within their business (Shu et al., 2020). It is the significant and resilient role of an entrepreneur to analyse and assess the trends and demands of the market and incorporate effective strategies within their business based on that. It has been observed that the CEO of Premier Inn has implemented several innovative and creative ideas within their business (Premier Inn, 2024). The management of the company has utilised the digitalisation and advanced technological tools and software and databases in their business to offer the customers several online facilities for hotel booking, free cancellation, upgradation, customisation and real-life experiences through AR-VR technologies (Premier Inn, 2024). In the same manner, the hotels included in the IHG have also applied several innovative and advanced technologies in their business to determine the safety and security of their consumers. 
Along with all these aspects, another remarkable example of entrepreneurship in the hotel and hospitality industry is the significant implementation of leadership approaches. For example, it is the key responsibility of the leaders to incorporate several innovative ideas and concepts within their business, manage the situational changes, and encourage the team members to take an active part in the business. In this context, the evaluation of the theoretical aspect of leadership is highly relevant. Transformational leadership suggests the quality of leadership where the leaders prioritise the demands of their employees and encourage them in the decision-making process (Pan et al., 2021). For example, Hilton Hotel UK has practised all the essential aspects of transformational leadership in the process of attracting employee engagement, loyalty and sustainability of their business (Hilton Hotel, 2024).  
The Bowman Strategy Clock is a groundbreaking framework developed by Cliff Bowman which offers a refined approach that integrates price and perceived value across 8 strategic positions (Villagrasa et al., 2022). The application of this strategy helps redefine its market strategy and helps maintain its position within the competitive market. The application of principles of this theory helps to improve business adaptability and flexibility. The eight different strategies of this theory are explained below:
Low Price/Low-Value strategy mainly targets highly price-sensitive markets with lower quality and minimal cost. Low Price strategy focuses on offering good quality products at competitive price ranges with the aim to attract and capture a wide range of the customer base. The application of the Hybrid strategy within the business operation process helps to maintain a balance of moderate price ranges with the perceived value of the company (Villagrasa et al., 2021). Differentiation strategy adopted to offer unique products or services to customers that justify high pricing strategy of the company and helping with the differentiation process. Focused differentiation helps in catering to niche markets with specialised high-pricing products. Increased Price/Standard Product Strategy mainly focuses on charging premium pricing for standard products generally focusing on brand loyalty (Almutairi, 2023). High Price/Low Volumes is the strategy that justifies offerings of companies which offer high-quality and premium quality products at high prices for their exclusive segments.  Loss of Market Share describes the warning position of a company whose pricing strategies are not aligned with the perceived value of the company which is becoming a reason for decreasing sales of the company (Helmold and Helmold, 2020). 
Premier Inn is a UK Hotel chain that operates in the international market and has 800 hotels across the UK (Premier Inn, 2024). This hotel chain offers a different range of services from economy to luxury to their customers which have helped the organisation to create a diverse customer base. The organisation is investing in innovation refining and enhancing its designs and ideas supporting the business's evolving process (Premier Inn, 2024). Comparing the different strategies of Bowman strategy with the current strategic approach and business offerings of Premier Inn, it can be concluded that the Hybrid Strategy is the best-fitted strategy for Premier Inn because this strategy allows the company to offer value to their customers through reasonable pricing strategy while maintaining quality and standards within the services ad amenities of the company. Premier Inn focuses on providing comfortable services and experiences to its customers at affordable pricing rates. That is the reason it targets a large customer base including families, budget-friendly customers, and business travellers to ensure a steady market and brand loyalty (Premier Inn, 2024). The service of Premier Inn is elastic demand in nature because the overall business strategy of the company focuses on delivering quality services in an affordable price range which helps to create a loyal customer base and changes in price strategy can shift customers' demands drastically.             
[bookmark: _Toc179288429]3.0 Conclusion
The above study has highlighted four important traits Risk-taking ability, Resilience, Creativity and Leadership among an entrepreneur which helps with their work and makes them unique in nature important for business growth and differentiates the business within the industry. The application of different leadership styles has helped to describe the importance of these traits among entrepreneurs and incorporate several innovative ideas within their business, manage the situational changes, and encourage the team members to take part in the business and the business decision process. Entrepreneurs are creative persons and set some clear goals and objectives for the success and growth of the business evaluating their decision-making procedure. A Hybrid Strategy is the best-fitted strategy for Premier Inn because this strategy allows the company to offer value to their customers through a reasonable pricing strategy while maintaining quality and standards within the services and amenities of the company. The services offerings and pricing strategy of Premier Inn follow elastic demand because changes in price strategy can shift customers' demands drastically.             
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