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[bookmark: _Toc167206540]Overview
The identification of business performance evaluation and necessary from the stakeholder perspective. The conceptual presence of benchmarking is vital for every business and it is defined as a form of mechanism with the initiative of which a comparative determination can be structured (Drury, 2011). The primary progress hotel chain business has expanded since the period of 1980 and in the present period, the level of GVA contribution from the Hospitality chain business in the UK was around £59.3 billion in 2019, which declined to £37.3 billion during the pandemic period of 2020 (Hutton and Foley, 2021). 
[bookmark: _Toc167206541]Aim 
To identify the overall market compatibility and the trending position of the hospitality business mainly comparative analysis between “Shangri-La Hotel and Travelodge” in the context of business position, growth, market structure and other relevant subjects. Additionally, the Bowman strategy clock and Ansoff’s matrix are also evaluated for the identification of proper comparative positioning. 
[bookmark: _Toc167206542]Evaluating operating performance and position for both businesses 
The primary structural position related to the business of Shangri-La Hotel indicates the origin of the Chinese hospitality business that also operated in the United Kingdom. With the supportive services to an immense number of customers, the initiated branding is one of the primary approaches for the business's contemporary growth and development. The applied structure of incremental initiative and also significance to customer satisfaction are identified as the most preferable USP for this business with their 24-hour customer service support. The application of customer-centric attributes also provides an opportunity for business development currently that represents some of the comprehensive value positioning approaches in a specific base. After the panda made the Occupancy rate level of this business has been expanded from 34% to the standard growth of 60% which represents a contemporary growth positioning and the initiative of branding support (Shangri-la.com, 2023). It can also be identified that at the present situation, the RevPAR level of the business has also increased to the position of $56 (in USD) indicating the optimal development approach of this business currently (Shangri-La Group, 2020).  
The operating performance and initiatives related to the business of Travelodge presently represent a formulated development with the revised position of the UK economy. The business was incorporated in the UK in 1985 and currently, it conducts its operations in the UK, Ireland and also in Spain. Providing a proper quality engagement with an affordable pricing structure is one of the primary USPs of this business that represents the existence of proper cross-price elasticity of demand support. After the pandemic with the initiative work market development strategy the overall business operations have been expanded and currently, it provides its services through 45000000 bedrooms with 600 hotels basis that represents a strong and optimised portfolio positioning engagement of this business. At the present situation, the level of RevPAR related to the business represents the value of $52.59 (in USD) is influential and also represents a progressive opportunity to support the business growth (Travelodge Corporate Website, 2023). 
[bookmark: _Toc167206543]Evaluating comparison in the context of business revenue structure for both businesses 
In the case of a competitive market environment, the existence of revenue is vital in the formulation of the comparative analysis due to the reason of determinant. It is a primary element that formulates the categorizations of business growth initiatives compared to others under the same industrial chain (Walker, 2021). As mentioned earlier the present level of RevPAR related to the business Shangri-La Hotel indicates the level of $56 (in USD) indicates a progressive support of supply theory mainly. With expansions of supply position, the primary volume of pricing level is supportively expanded and after the pandemic, the general volume of tourist demand significantly expanded which ultimately represents a proper volume of demanding positions as well. The detailed analysis of the consolidated financial statement of the business represents the hotel property revenue position up to 1261.9 million in 2022, which in the earlier was in the standard of 1049.4 million. General recognition support related to the Consolidated revenue position also initiated and expanded growth of 1462.1 million which indicates a progressive growth of 17.8% in the current accounting period (Shangri-la.com, 2022). The optimal development of market demand represents a positive revenue expansion support from the room with 37.7% expansions while the same approach of revenue from the foods and beverages represents a growth of 9.8% currently.   
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With the revolutions of market development, the overall revenue expansion approach is also initiated in the business of Travelodge which indicates opposite value-based operating support and also the appreciation of a customer-centric approach on a contemporary basis (Guilding, 2014). As per the previous discussions, the overall value related to the RevPAR level for the business is expanded up to the volume of £33.04 in 2022 fundamentally representing the contemporary initiative and stability positioning approach of the business. The identification of demand theory is generally represented for this particular business which indicates with the expansions of tourist volume the general demand position is supportively expanded and the primary strategy of affordability for this business is mainly used to decline the pricing structure on a proportion basis, as a strategy. With the affordability, the general branding initiative of this business has been reformulated ultimately expanding the overall volume of Occupancy rate up to 81.8 % in the present period. As per the identifications, the overall value of the business revenue has expanded to the standard value of 910.8 million from the general standard position of 212.9 million during the pandemic. The present strategic approach of the next-generation room facility and a proper investment formulation in this business represents a new type of strategic engagement support which can be appreciable for expanding the business revenue positioning support in future (The Caterer, 2023).  
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[bookmark: _Toc167206544]Benchmarking for business marketing growth recognition support for both businesses
In the present situation to provide a proper volume of competitive market support and development initiatives the managerial department of Shangri-La Hotel focused on their 24-hour customer service along with quality engagement that reformulate the branding position of this business under the competitive market. The present market capital value of the business indicates the standard position of $2.51 million which has been expanded up to 2.09% average compared to the previous standard (companiesmarketcap.com, 2024).  Based on the operating positions the business mainly used to represent strong portfolio support in China however, the present market positions and the Occupancy rate for this business in the UK indicate around 79% acquisition support which is accountable and also represents a progressive opportunity for the business in the UK economy (Lun, 2023).  
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On the other hand, the general positioning support of the Occupancy rate for the business of Travelodge currently represents around 81.8% market support which mainly indicates around 12.5% expansions compared to the previous standard. The applied statistical measurements related to the business indicate 91% of business branding awareness positivity and 34% of business popularity mainly used to expand the business operating development at the present period which is optimised for the business statutory growth (Statista, 2022). During the period of pandemic for the purpose of initiating some marketing opportunities, the business initiated a strategy of “1 million rooms for £25 or less a night” strategy that brings a formulated development and a positive market development initiative for many homeless people (uk.finance.yahoo.com, 2022). Under the present situation after the pandemic, the managerial engagement and the contemporary initiative of formulating focused on the 6th Spanish hotel in Madrid by this business has been formulated with the contribution of €1 million including some of the additional charges for refurbishment that brings a positive formulated support for the business development and growth positioning (Hospitality Net, 2023). 
The primary applicability of the bowman strategy clock is initiated to recognise the market opportunity including the pricing positions and customer value initiated support reasons that are optimisable for the recognition of business value position.
[image: ]
According to the above formulation, it can be recognised that Shangri-La Hotel mainly follows the applied approach of a Hybrid pricing structure that represents proper low pricing with quality service support. The present initiative of the “Pioneers of Asian Hospitality” approach for the business brings the operating growth including the structural and cultural attributable approach mainly that brings the diversification support of business marketing. On the other side the business Travelodge Represents the existence of a low pricing strategy through the initiative of their “Medallia to power its new voice of the customer programme” which indicates the AI engagement associated with the service formulation for providing a positive and optimised experience for the customers with low pricing support (businesswire.com, 2022). 
[bookmark: _Toc167206545]Identification of business growth potential with Ansoff’s matrix for both businesses 
The primary appearances of Ansoff’s matrix have been derived through the determination of both the financial and non-financial progress that ultimately approached the recognition of business values appropriately. The application of this type of identification is used to represent the market positioning value and also the optimal growth position on a specified basis that is accountable for the recognition of business values in a systematic structure. 
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Over the business of Shangri-La Hotel, the present operating engagement related to the branding initiative provides a properly initiated formulation about the market penetration support that reformulates the general competitive market gaining opportunity. The applied engagement of the primary initiative related to “Pioneers of Asian Hospitality” formulated a new form of cultural engagement in this business that ultimately appeared for the reasons of providing diversification concept support (Shangri-la.com, 2020). Even the current commitment related to the strategic approach of “Iconic Global Projects” initiates a proper amount of market development structure with some of the statutory development support that formulates the contemporary growth positioning benefit. The primary commitment related to the approach of “Holistic Programmes for the Modern Urbanite” strategy in this business represents a new service development support which ultimately formulates the elasticity of demand concept in this business in a structural order. 
Assignment in as progress and optimal market positioning approach is also noticed in relation to the business of Travelodge that mainly provides focus on the local market after the pandemic for initiating the business development including the operating progressive purpose. With the basic approach of customer development and pricing structure, the initiated support of discount facility formulates a new form of market penetration support. The primary initiative of current AI-based service engagement related to “Medallia to power its new voice of the customer programme” formulate a new business technical support with the product development initiative mainly that brings the formulated growth and marketing sustainability support for this business (businesswire.com, 2022). 
[bookmark: _Toc167206546]Evaluating CSR commitment by both businesses 
The general approach of ESG metric related to the Shangri-La Hotel Group Represents a positive and optimal sustainability commitment which is mainly formulated through the initiative of a green building standard approach. To establish a proper sustainability formulation, the business is mainly committed towards the strategic approach of 39 green building certifications with 44 Total properties that represent a proper environmental development and eco-friendly initiative for this hospitality business. Additionally, the business focused on the elimination of 100% usage of plastic bags and containers for the development and commitment towards the environment and progress. Even the initiative of 74% diversification support related to food and other waste is also committed in this business that reformulates the overall CSR approach. In the present year, the business committed around 3.90 million USD to the development of CSR activity to reformulate a proper contribution towards society (Shangri-la.com, 2024). 
[image: ] 
Considering the same attribute, the general contribution towards the CSR initiated by Travelodge Mainly represents the development of the employees and customers in a stable support that ultimately provides a proper volume of social reformulation approach. To provide proper social progress the management of the business mainly focuses on the prevention of human trafficking and the child abuse prevention commitment in the current year (Better Future, 2022). Associated with the same approach the general contribution towards the sustainability or environmental approach is appreciable for this business as in the current year it declined almost 41270 terms of carbon gas emissions which represents around 3.5% of the development initiative compared to the earlier period. Even in the present situation, the general consumption level of energy has also declined to the value of 215.4 GWH which represents a positive stability development positioning support for this business.  
[bookmark: _Toc167206547]Recommendation 
According to the basic initiative depending on the market positioning the management of Shangri-La Hotel Should focus on the Pioneers of the Asian Hospitality Program on a proper basis through the initiative of which it can introduce their cultural attribute with their services which will be a most attractive strategy for the customer development for this business. 
On the other side, the management of Travelodge Should initiate the integrated engagement of their Medallia program in a formulated order, which can be applied for formulated development and support to deliver a new experience to the customers with AI engagement. 
[bookmark: _Toc167206548]Conclusions 
This report mainly provides a comparative analysis related to the overall hospitality business positions in different phases through the support of two different types of business. However, it does not represent any kind of actual differentiation for the evaluation of the most supportive business for initiating investment instead, it represents and overall evaluation of the market position for the hospitality sector of the United Kingdom in the present period along with recognising the market opportunities and some of the areas of feasibility in a developing basis. 
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Our Sustainability Journey

Since opening our first hotel in 1971, we have endeavoured to embed sustainability into our business for our employees, guests, communities, and the
environment. The following timeline ilustrates some of the sustainability landmarks we have achieved on our journey to become the best-loved hospitaity group.

[ ——— e £5 sy f S
e e G P S St s et s
[t e 203D sty b

2009 s syt 2023

M‘n.mms‘-«.ﬂumm Lt ntistve b e g
T s el e e

= 2019
201 :

w1 :
; 2022

Securd st sty ko (5L, Tl

T L st et g o the Do

" 2_9212___":”"“““’"“‘““ ' e
1997 = " qanag‘.

097 o0

et S o e

oo crteda e





image1.png
Consolidated Revenue

Consolidated revenue consisted of the following:

Year ended 31 December 202221
(USD million) 2022 2021 % change
Hotel Properties
Revenue from rooms 6229 4525 377%
Food and beverage sales 559.9 5097 98%
Rendering of ancillary services 79.1 872 93%
Sub-total of hotel properties 1,261.9 10494 202%
Hotel Management and Related Services
Gross revenue (including revenue earned from subsidiaries) 165.6 1480 1.9%
Less: Inter-segment sales elimination with subsidiaries (86.9) (7656) -134%
Net amount after elimination 78.7 714 10.2%
Sub-total Hotel Operations. 1,340.6 11208 196%
Investment Properties 99.7 98 63%
Property Development for Sale 149 216 31.0%
Other Business 69 48 438%
Consolidated Revenue 14621 12410 17.8%
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Revenue - underlying
Revenue - non-underlying™*
Revenue

EBITDA (adjusted)™

2022 2021
UK International Total UK International Total
£m £m £m £m £m £m
895.1 14.8 909.9 553.6 6.2 559.8
0.9 - 0.9 6.9 - 6.9
896.0 14.8 910.8 560.5 6.2 566.7
209.7 3.2 2129 83.1 (2.0) 81.1
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