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1.0 introduction

Britain in western Europe consists of Great Britain (including England, Scotland, Wales), northeastern Ireland and small islands.Across the North Sea, the Dover Channel and the English Channel.(Turner, K., Stannard, M., & Walker, G. , 2017) The coastline has a total length of 11,450 kilometers. It is a marine temperate broad-leaved forest climate. Portugal is a republican state located in the south-western Europe. To the east lies Spain, also on the Iberian Peninsula, and to the west and south of Portugal is the coast of the Atlantic Ocean. In addition to the territory of continental Europe, the Azores and Madeira in the Atlantic are also Portuguese territory. Cape Rocco in the Portuguese capital, is the westernmost of the continent.Both countries are one of the maritime powers. Portugal and Britain are still performing the oldest diplomatic alliance in the world, and as long as one country participates, the other country will follow it. Portugal is a country on the Iberian Peninsula with an area of about 100,000 square kilometers and a population of about 10 million. It is far away from the United Kingdom and belongs to a maritime neighboring country. The scope of micro international business management is the scope of international management; macro international business management is the scope of external economic management. The similarity of international business management and domestic business management is reflected in the process of conducting business activities, analysis, evaluate favorable market opportunities and adverse market risks, make corresponding decisions and implement a series of processes, the management process is much the same on the project, the purpose of the management process is to achieve profit or economic benefits.

2.0 main funding

The middle part mainly introduces the differences between the two countries, the problems that will occur when the company trades together, the solutions and so on.There are also some uncertainties, and the uncertainty between companies can affect some things.There are also cultural differences between the two countries, whether both countries should make concessions or something. culturally culturally, whether the cooperative trade mountains between the two countries need to be improved, the geographical location of economic distance, what kind of problems the two cooperative trade will appear.

2.1 Different cultures between Great Britain and Portugal

Britain belongs to the Anglo-Saxon nation and Portugal belongs to the Latin nation. England is an island culture with limited resources needed to attack the mainland. Portugal, although the mainland culture, is forced to be in the corner of the European peninsula, so it also pursues the new continent to the ocean. In terms of language, the two languages belong to different language families, and in the early British separation from the Roman bishop established Protestant, Portugal had been loyal to Catholicism. (Kiernan, V. G. ,1973)
The Portuguese are used to socializing and show general intimacy. Human relationships should be valued with them. Portugal should always wear a "very" conservative, old-fashioned suit. Visiting public and private units must definitely make an appointment in advance. The best way is to write in advance asking for when to visit, until the other party will reply or call backKiernan, (V. G. ,1973).. The Portuguese like to procrastinate.The Portuguese would like to work overtime(Tan Yuanyuan., 2012). . In Portuguese tradition, drinking appetizing wine before meals, helping digestive wine after meals, and serving wine according to the dishes. Drink red wine when eating meat, white wine when eating fish, rose wine with cold platter, and grape soda wine when eating snacks. This traditional, strict method of drinking, so far, has become an etiquette and habit of the country in business banquets, social occasions and family banquets. The British of food culture tradition attach great importance to the etiquette on the table and understand that these people are regarded as educated people, and that language and communication privacy are very important to the British. Personal issues, such as marriage, children, relationships, personal financial status, health and other private topics should be avoided when not familiar with each other. The British generally have a strong sense of social responsibility and pay great attention to public utilities and charities. The British paid great attention to politeness, and were always used to talking softly and rarely talking loudly. It is polite to eat quietly in restaurants and shops and eat all the food in your own tray. Putting the knife and fork parallel on the plate indicates that it was finished. If you don't finish it, separate the knife and fork on the plate. The first meeting, it is very polite to shake hands, remember to use a little force when shaking hands. The English were very punctual that it was impolite for them to be late but without explanation.(Guiso, L., Herrera, H., & Morelli, M. , 2016)
2.2 Challenges and solutions that will arise in the two cultures

The Portuguese like to procrastinate with no time, and the ceremony is very close.And the British meet and greet is a way to shake hands, and the British are very much attention to the concept of time, the wine whisky on the table, the two appetite and taste are different. In economic development, the British economy is higher than Portugal, so in cooperation, accurate requirements need to be customized according to the needs of the two parties.

If Britain wants to cooperate and interact commercially with Portugal, the two countries should make some changes to the cultural conflict, and the two sides should appropriately cater to the local culture and customs.We should treat each other equally with an open and inclusive attitude. We should not only recognize the cultural habits of our own peoples, but also treat the cultural habits of other countries and nations equally, and we should respect and learn from each other.

2.3 Analysis of the cultural differences between the two countries

Right distance between the two countries

Great Britain and Portugal belong to low-power distance countries.In countries with low power distance, members of society emphasize different division of labor, decentralized power and independent decisions in organizations, and do not pay attention to their status. In the organization, subordinates are less dependent on superiors, and it is easier to discuss problems with superiors and often refute superiors, and use more consultation methods to deal with problems. (Fry, P. , 2000).
In terms of substantial distance, the distance between Britain and Portugal is 2,700 kilometers. Britain is a highly developed capitalist country. One of the four largest European economies. As an important trading entity, economic power, and financial center, the United Kingdom is the fifth largest economic system in the world and one of the world's richest, most economically developed countries with the highest standard of living. Portugal is a moderately developed country in the European Union, with a weak industrial base (Christopher, D. P. ,2015). Textiles, shoemaking, wine making, and tourism are the pillar industries of the national economy. The output of cork accounts for more than half of the world's total output, and the export ranks first in the world, so it is known as the "Cork Kingdom". It is the 11th largest shoe exporter in the world. Since 2008, affected by the international financial and economic crisis, the economy has been hit hard, the unemployment rate has risen, and the momentum of economic recovery has dropped significantly. At the beginning of 2010, Greece experienced a sovereign debt crisis, and Portugal's sovereign debt situation also deteriorated sharply. (Mateus, M. S. R. , 2018).
2.4 Uncertainty

Uncertainty aversion tendency affects the extent to which an organization needs to structure its activities, that is, affects an organization's attitude towards risk.In an organization with high uncertainty avoidance, the organization tends to establish more work regulations, processes or norms to deal with uncertainty, management is relatively work and task oriented, and management decisions are mostly procedural decision-making. In an organization with weak uncertainty avoidance, little emphasis is placed, and work regulations and processes are less standardized and standardized.

The possibility of Brexit has sparked volatility in markets outside the UK, as demand for safe-haven assets has pushed bond yields down to record lows.The yen climbed to the highest level since the day the UK referendum first sparked global market turmoil, with gold climbing to a two-year high, boosting shares of companies mining precious metals. That didn't stop global stock indexes from falling the next day, as U. S. stocks also sold off. The pound has hit its lowest level in more than 30 years.Crude oil prices fell sharply in the previous period, as goods continued to be hit by risk aversion after the Brexit vote sparked uncertainty about the global growth outlook.While investors remain optimistic after Brexit, rising valuations, slowing rep's, and mature economic cycles of increased political uncertainty provide the basis for possible market weakness in the second half. (Black,2016)
Portugal has always been allied with the UK, and its business has become difficult because of Brexit. In order to judge Portugal's economic aid projects without interference, it must mobilize all the tools needed.Portugal has shown positive signs, but it is not enough to overcome the crisis. Coalhouse noted that the grape economy still faces some uncertainty, and that Portugal will be challenging next, and that it will be very difficult for the government to overcome some of the crises.

When the United Kingdom belonged to the European Union, the United Kingdom was one of the four largest European economies. Portugal is one of the four EU countries and the poorest country in Western Europe. So there are many differences between the two and they are not equal. When trading, a lot of uncertainty also came out. Britain’s economy is very developed, while Portugal’s development and economy lag far behind Britain. When the companies of the two countries trade, the economic gap will become a lot of uncertainty. But since the United Kingdom launched the European Union, because after all European integration, even the currency is the euro, and within the EU system, almost integration has been achieved. Therefore, the direct withdrawal of the United Kingdom will naturally affect many EU countries, and it can be said that all countries have suffered losses. But Portugal's losses are very serious. Now Portugal has only $20,000 per capita GDP left, which is far lower than that of major developed countries, and even the economic development is not very good now, so when the two sides trade, there is new uncertainty between the two sides in this regard. (Vlachopoulos, S. P., Asci, F. H., Cid, L., Ersoz, G., González-Cutre, D., Moreno-Murcia, J. A., & Moutão, J. , 2013).
2.5 Individualism and collectivism

Collectivism is the ideological system that puts collective interests first, the core of the outlook on life of the proletariat and values, and the basic principle of socialist morality.Individualism is an individual-centered ideological system with all starts from individual interests. It is the core of the bourgeois values system

European countries all yearn for free time and personal working time while working. So the British want more holidays and breaks in terms of work time, and they really enjoy some time at work, such as tea time. When the British drink tea and some leisure time, they are a collective, although also collective work, but the completion is mainly individual.(Triandis, H. C. , 2018).
But the Portuguese love work very much, and most people advocate rights and interests, rather than have themselves. The Portuguese would rather lose their job than endure a job of poor conditions or unexpected hope. The Portuguese are generally dedicated, and do not like to report to the group to complete the work, and will reasonably allocate the degree of work.

The way countries in Europe work is to advocate individualistic expression, emphasizing individual freedom and individual achievement, so companies will conduct individual competition between employees and reward individuals(Riesman, D. (1954))
British individualism has become a common trend, and individuals enjoy full property rights.In terms of inheritance, the long heir inheritance system is followed, and the other children can only be divided in gold and silver clothing, which promotes the unexpected development of the society.First, it suppressed the population explosion.The population began to grow substantially again.Under the long-heir succession system, other children need to pursue their own careers and barely manage to enter the middle class with their own efforts. Under the pressure of life, they often do not have children without restraint.As a result, Britain has maintained a relatively stable population size for hundreds of years.

Portugal belongs to capitalism, so it is a country with obvious individualism.Individualism is a political, ethical theory, and social philosophy that emphasizes individual freedom, personal interests, and self-dominance. In essence, it is a world view that views the world and society and relationships. The individual is the purpose, society is only the means; all individuals are morally equal.

Therefore, in the development and cooperation of companies in the two countries, we pay great attention to freedom, equal human rights and respect, which both sides need to understand.Individualism argued that everyone should be allowed to make his own economic decisions against collective interference within the company.

2.6 Internal culture of the Company

Different countries have different ethnic cultures, and there are great differences between these cultures. Cultural differences are generated by the historical traditions and different social development processes of various countries, which will appear and appear in different places. Portugal and Britain are both countries in the European region, and they have good relations. The cultural gap is very small, and the possibility and intensity of cultural conflict and confusion between the two countries will increase.

Companies in each country have their own internal culture. Because the two countries have their own different national cultures, and the companies of the two countries also have different internal cultures. When the companies of the two countries conduct business trade, this is also the best time for the two countries to merge their internal trade cultures. Because of integration, the internal culture can leave something better.

2.7 Male degree and feminine degree

Male and femininity are the value criteria of society.For male society, dominance is masculinity, such as confidence, persistence and calm for money. And women are the opposite.Interestingly, the higher a society says of masculinity, and the more men and women, the greater the difference in values between children.The UK is a manly country where major corporate decisions are usually made by senior executives that employees lack a sense of identity due to frequent job-hopping, so employees are usually not actively involved in management.

Portugal is a Kano country. When enterprises have major decisions, they often discuss them directly and get an exact answer. Employees are very actively involved in some decisions and management.

Because of the different dominance, the two parties should learn from each other, respect each other, some useful aspects of the two parties can learn appropriately and exchange something useful

3.0 conclusion

Both countries have different cultures and different national histories. Both countries will certainly have some problems in doing business, but each side needs to make concessions to improve and learn the cultural knowledge of other countries. There is a very big gap between the two countries in both cultural and economic development, especially in their economic development. Although there are many differences and differences between the two countries, as long as each side makes certain changes, they will get a lot of benefits and benefits in trade cooperation.
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