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[bookmark: _Toc124534360]Introduction 
This research looks at management from an individual's perspective and finds obstacles to personal growth along with a strategy for overcoming those obstacles (Ali, Wang and Johnson, 2020). The ideas and practises of management will serve as the foundation for my investigation and analysis of the one-of-a-kind perspective I possess as a manager working within an organisation. The following research could be interpreted as an investigation into organisational governance on the basis of my previous experience working as a sales representative. 
[bookmark: _Toc124534361]Analysis and Discussion
[bookmark: _Toc124534362]Examination and Discussion Cantered on the Individual's Perception of Management, as well as Improvement Suggestions 
It is necessary for firms to have capable leadership in order for them to realise their goals. Executives are typically held accountable for effectively managing employees and making the most of their contributions while they are on the job, which is one reason why people play such an important part in the operation of the firm. I must have had extraordinary listening talents since I was able to catch every single recommendation for improving the work that was made by either the group leaders or my fellow workers. I was able to successfully put the ideas of my coworkers into practise by making use of their suggestions and common knowledge, treating all of the data as a big commitment to what my group mates are aiming to achieve, and analysing the obstacles and challenges that arose along the way. Because of the help I received from my team, I was able to successfully complete the task at hand. Collaboration is an essential aspect of effective leadership, and as such, it needs to be accounted for as one of the qualities that define a successful commander. 
The practise of making an effort to learn is a basic component of Kolb's educational framework, which maintains that the successful learning of complicated concepts may be accomplished in a variety of settings. According to this point of view, the genesis of innovative concepts can be traced back to the existence of unusual possibilities. The idea that education is a process in which one's understanding is developed by changing one's competence is one that I have defended in my role as head of the institution. In order to advance my education, I have been attempting to think of original solutions, deal with a variety of challenges, and make effective use of the information I have acquired in the past while working (Bush, 2018). A person grows through a combination of four essential stages, the first of which is establishing a clear understanding, the second of which is observing and reflecting on that understanding, and the third of which is subsequently developing complex ideas, theories, and generalisations that can be applied to evaluating hypotheses in long-term governance situations. Among these stages are establishing a clear understanding, observing and reflecting on that understanding, and the fourth of which is developing those ideas, I decided to use a convergent study approach in order to broaden my theoretical understanding of leadership roles. Specifically, I wanted to investigate the work engagement of peers and supervisors from a variety of perspectives. In order to better comprehend what was going on, I chose to merely witness the action rather than participate in it, and after that, I used my imagination to figure out how to solve the problems. As a result of this, I have come to the realisation that I am relatively adept at tackling significant issues from a variety of vantage points. I was shown a fascinating method for improving analytical reasoning that involves following a straightforward and rational approach. There were many different sources of both information and experience. In order to improve my abilities as a leader, I have made it a point to give more weight to the viewpoints of a sizable number of people in the workplace rather than the perspectives of a select few individuals. Reading reputable scholarly articles and playing with a variety of theoretical approaches are two of my favourite ways to hone my core reasoning skills. 
As a professional supervisor, I was able to strengthen my commitment to the organisation because I experienced a greater sense of accountability for the tasks I was assigned and a greater sense of fulfilment whenever I finished one of those jobs. It is also possible for me to assert that the independence of the organisation and the highest possible degree of participation, in particular with regard to leadership and subsequent flexibility, served as the foundation for my involvement in my tasks. In this particular instance, the presence of the leadership is not necessary in order to watch the behaviour of the companion. I also finished a task that required the individual participation of every worker, which was the completion of communal sharing operations. Not only have I finished one assignment, but I've also finished others that were assigned to me. I put in a lot of work in order to get the job of administration facilitator, which calls for everyone to be involved in the decision-making process. When managers provide many instructions on how a work should be accomplished, they may choose to apply the notion of path-goal management. According to this point of view, the team leader is responsible for analysing the appropriate course of action and inspiring the group to go in that direction through the use of incentives, demands, and sound legal counsel (Azim et al., 2019).
[bookmark: _Toc124534363]Possibilities for one's own personal development 
Because I am less skilled in this role, it is recommended that I delegate authoritative chores to staff members so that I can advance in my own role as a leader. This recommendation is contingent on my experience. An additional component consists of encouraging decision-making by mediating disagreements and motivating workers by providing them with a high degree of autonomy and control over the jobs they perform. I've come to the realisation that task separation probably not only helps in reducing executive fatigue but also generates opportunities for growth, and this is the conclusion I've reached. To be more specific, the decision-making authority has been delegated because the entire team has been actively participating in the process of finding solutions to the issues. Nevertheless, it should be emphasised that participation in decision-making gives workers the opportunity to maintain a growing interest in the work they do. 
In addition, I've realised that the increasing diversity of work calls for the development of complementary skill sets or expertise. This leads me to believe that people who are highly adaptable take greater responsibility for the success or failure of their endeavours and actively seek to increase their level of job satisfaction. My interpersonal skills are tied up with the idea of adaptability that is necessary in their line of work, and I am able to get organisational support for the development of my gifts through mentoring and conditioning (Guhr, Lebek and Breitner, 2018).
Businesses benefited from the reliable administrative system that was developed by the forward-thinking Leonardo Hotels organisation. It is widely held that the success or failure of a corporation may be directly attributed to the quality of its management. David Fattal would need to investigate a variety of different leadership strategies for Leonardo Hotels before deciding on the most suitable course of action for the company. In an authoritarian leadership style, the supervisor makes decisions without taking into account the opinions or suggestions of the employees, as stated by Leonardo Hotels. My view is that, much like in a democratic government, providing people with more control over the tasks they perform at work is a fantastic way to boost employee satisfaction and engagement. An authoritarian government's aesthetic judgements would totally embody the commander's opinions and personality, giving the appearance of a confident and well-managed organisation. 
It's possible that some of Leonardo Hotels' expansion can be attributed to David Fattal's leadership style, which is always shifting in accordance with the requirements of the business and the organisation. David Fattal made use of several different tried-and-true management techniques, such as evaluating employees based on their characteristics and behaviours. The coach needs to have confidence in his or her ability to persuade other people, as well as be outgoing and enthusiastic about inspiring the players on the squad (Ospina et al., 2020).
These conditions are also in alignment with the contextual contingencies strategy, which assists business administration in selecting executives who are better equipped to steer the organization's efficiency. This strategy was developed to assist business administration in selecting executives who are better equipped to steer the efficiency of the organisation. Because it demonstrates that a participant's organisational skill may be influenced by her personality and may be adjusted once the scenario changes, Fielder's notion of contingencies might be used to my management. This is because it demonstrates that the scenario might vary. This paradigm says that the major aspects of the commander are either centred on the currently active project or the human resources that are now accessible. As a result, the efficacy of a commander is determined by the degree to which the characteristics of his temperament are compatible with the essential components of a series of ongoing conditions over the course of time. The framework for the contingency hypothesis demonstrates that in complicated settings, such as joint venture and procurement assignments and manufacturing, undertaking representatives perform better than partnership representatives. These situations include: Relationship-focused employees perform better than task-focused employees in certain fields, such as the financial services industry and the sales industry. According to the feedback I've received from my superiors, I am a relationship-oriented manager who places a strong emphasis on cultivating better working relationships with each employee. However, in order to effectively carry out critical responsibilities, I need to acquire the characteristics of a task-oriented commander (Swanson et al., 2020). It all depends on the conditions that leaders find themselves in, and representatives need to embrace the appropriate aesthetic in order to resolve the issue, according to the situational theory, which contends that a single form of governance is sufficient. On the other hand, the situational theory asserts that a single form of governance is sufficient. Collaboration is something I've always advocated for, regardless of the context, and that includes when I was leading a democratic organisation. For this reason, if I wanted to be a successful manager, I would focus on growing such administrative areas and acting as an authoritative commander in difficult situations. 
This idea enhanced my ability to make modifications, which in turn boosted the efficiency of the staff that I manage. The term "scattered management" refers to the practise of using cutting-edge knowledge at the level of an organisation in order to improve employees' abilities and launch new paths toward organisational change. The use of collaborative management practises has been shown in recent studies to be positively associated with increased organisational effectiveness. [Citation needed] [Citation needed] 
A manager is someone who, in addition to managing tasks and relationships, must be morally aware and know how to conduct morally in various situations. Respect, fairness, sincerity, group dynamics, ideals, alternatives, promoting behaviour, elevating valuation consciousness and anticipation, and zero tolerance for workplace morality infractions are all traits that are exemplified by a socially responsible leader. 
On the other side, management in organisations often entails commercial campaigns of a more transformative sort, such as authority action, according to major management opinions. Democratic structures are the efforts made by colleagues to either defend already established authorities or bolster the authority of a figurehead. Additionally, the most major source of strength is being in a position of responsibility at one's place of employment. I have no choice but to steal from my employees if I want to keep my position of authority, continue to have control over the cash flow, and continue to have access to the data. I was able to maintain the credibility of my position while simultaneously seeking aid from group officials if I coordinated my efforts. Managers, on the other hand, have the ability to delegate authority and are not defined by the activities of their staff members. I would utilise the action plan that I established to increase my leadership by utilising the work to build or hone my talents. I would do this by using the action plan that I developed. In addition, I would eventually use the information that I have gained about governance inside the organisation to carry out the obligations and responsibilities that are required of me in order to achieve both my personal and professional goals (Chiu, 2020).
Attitude and the traits of effective leaders hypotheses: Characteristics of management are sometimes referred to as the ethical qualities of management. The idea that a manager might be expected to have certain characteristics or traits of the organisation serves as the jumping off point for this discussion. Behaviour theorists argue that managers are generated rather than inherited, and that effective leadership is based on behaviours that are observable and attainable. A common area of attention for behaviour theorists is the behaviour of chief executive officers. In the case of David Fattal, the characteristic hypothesis is used to analyse the qualities, skills, and approaches to leadership that each figurehead ought to have. These are all things that should be present in each figurehead. Since David Fattal's high level of honesty enables him to nurture loyalty and develop a strong basis for the expansion of his firm, Leonardo Hotels, he is of the opinion that a commander must be truthful. 
Additionally, characteristic hypotheses require creative thinking as well as the evaluation of the perspectives of customers. Despite his lack of skill in technology, David Fattal manages to run a hotel business that is not only highly lucrative but also has a considerable share of the market. As a direct result of this, he now has a lot of money. He instead approaches his services from the point of view of the customers who hire him. This management quality adds to the capacity of his firm to provide services that are held in high esteem by their clients. For example, Spotify contends that a figurehead is necessary in order to unify people in order to achieve a common aim; nevertheless, the head of the organisation has difficulty convincing each individual, companion, and shareholder to accept beliefs. He believes that a figurehead is required. Another quality and aptitude that has helped to his success is his capacity to recognise this and make appropriate adjustments to his strategy in response to it (Bäcklander, 2019). Therefore, a leader is required, in accordance with characteristic theory, to link his or her followers around a single goal. 
[bookmark: _Toc124534364]Conclusion 
The knowledge that came before it leads one to the conclusion that in order to accomplish one's aims and reach one's objectives, one must take into account a number of different variables. These components have received a comprehensive level of investigation; hence, they call for careful examination and evaluation.
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	What are my Leadership development objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	Managing workload effectively
	Taking on more important roles in project management activities in the workplace and also for assessments at university.
	In order to maximise employee or application competence and performance, workload management involves effectively allocating work among the workforce. The ideal location to complete it is at work. 

	01/06/2023

	Enhancing adaptability
	I will need to think about clearly communicating their vision, giving team members constructive criticism, and negotiating with other business leaders to get the things their team needs. high emotional quotient. Great leaders practise controlling their emotions. 

	The university and workplace environment are both good environments.
	01/12/2023

	Improving time management skills
	By taking control of my time, I can increase the quantity and quality of the work I produce, accomplish my goals, lower my stress level, increase the productivity of my work, and free up more time for my personal interests.
	University and workplace are both good.
	01/12/2023
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