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INTRODUCTION


Business refers to the organization  or entity which is engaged in the trading and commercial activities  and can be profit or non-profit organization. Business environment refers to the sum total of all the internal and external factors that are beyond the control of the company and affects its operations and functions of the organization. These include customers, competitors, employees, suppliers, government, technological factors etc. It can also be said the business environment is the surroundings of all the elements that affects the business directly or indirectly(Arsić, et.al,2018). It is classified into macro and micro environment. External factors include the political, economic, social, legal and environmental factors that are uncontrollable and impacts the organization. Land Rover, an automobile company has been taken to analyse internal and external factors that can affect the business.

MAIN BODY


Business environment contains both the macro and micro environment which are beyond the control of the company and affects the functioning of the organization. Various external factors such as political, economical, social, legal and environmental factors which affects the company's functioning(Niemimaa, et.al,2019). Land Rover is a British brand of specifically four-wheel drive vehicles owned by multinational car Jaguar Range Rover and has its production Brazil, UK etc.

SWOT Analysis

Land Rover is the world's multinational Premium car manufacturer and has established its operation in 1948 and is the market leader in UK. The company is known for its technological advancement and creative design. Being a Premium car manufacturer, the company faces various challenges in the market and has strength to compete in the market. Over the years, the company has  maintained a strong brand image in the market and maintaining its portfolio is extremely helpful if the brand wants to expand its market in near future(Kalaignanam,et.al, 2017.). The company has maintained its supply chain network which enable the company to easily buy the raw materials. Even though the company is the well-known, it has to face various challenges in other product segments relating to the present culture and incurring a lot of cost on training and development of the workforce. The company is investing in the research and development but somewhere the company is unable to compete with other brands in the leading market which can be a weakness and challenge against other competitors in the market. New environmental policies can be good opportunity for the company take advantage of the latest technology and gain maximum market share in the new product segment in the market. Low cost on shipping prices reduces the cost of transportation which in result reduces the cost of  brand products, the company can take advantage and focus on increasing its profits(Nwagwu,  2020.). The changes in the customers behaviour and new trends in the market enable the company to diversify its products in the market and according to the trend prevailing in the market. Expanding and entering into the Asian countries can result in increase in demand of the products. Increasing competition in the market can be threat as well as challenge for the company  which affects its profitability and overall sales(Gangidi,  2019.). The biggest threat automobile industry faces is the increase in the prices of fuel  and various changes in the policies of the government which is focusing on battery operated vehicles which is a challenge for the company to maintain its brand position and existence in the market.

Pestle analysis


Pestle analysis is very important component of the business environment as its is helpful for the company to analyse the external elements present in the environment that impacts the business. It includes various political, economic, social, environmental and legal factors that affect the profits and sales of the automotive company(Land Rover). After examining these components, the company can make strategies for the future development and the face the challenges which can impact the business(Gailani, et.al, 2020). Various regulations have been issued by the government related to the production of the automobiles in order to ensure safety of its customers  and Land Rover being an automobile industry needs to comply with the regulations of the government. This results consumption of time on testing the efficiency of the cars and also maximum cost is incurred on this process. It is mandatory for the company to obey the rules and regulations of the country in order to sustain in the market. If a country has a stable political system, then it is a challenge for the company to plan its strategies based on the stable political system. The economic factors of the country as fluctuations in the prices can impact the production level and demand for the product in the country and directly affects the sales of the company. It includes inflation rate, GDP of the country etc. The employment rate of the country also impacts the brand that is if the rate is high then there will be adequate demand for the products and that results in hiring of more skill and talented employees(Johnson, et.al, 2017). If the income of the customer is stable then the spending capacity will be high and demand will increase. Social trends highly impacts the production level of the auto mobile industry. It is very important for the company to consider the choices of the customers and trends in the market while manufacturing the cars so that the company focuses on improving the car features as per the trends in the market. Fast changes ion the technology impacts the working of the company like development in the artificial intelligence, data analysis to predict the consumer behaviour, updations in services providers. As the automobile industry is highly dependent on the new and latest technology in order to secure the health and safety of the people so it is important for the company to update their technologies and use innovative methods in order to install safety measures in their keeping in mind the safety of the people. Being an established company, it should focus on using advanced technologies in order to reduce the emissions from the vehicle and improve the production of the vehicles(Morrison, 2020). It is observed that various companies are affected by the ecological issues and challenges that company has to face that can adversely affects the company. The automobile companies has been working on installing various measures for the safety and security of the customers. It is a  challenge for the company to add various safety measures such as airbags, seatbelts  and the focus on updating its technology and regularly update  its safety measures. If the company is disregarding such factors than it can affect its productivity level and affects the overall sales of the company.

Porter's Five Forces Model


The purpose of this model to identify and analyse the competitive forces and helps to determine the industry's strength and weakness of the company. It models is applies b y the company to identify the company's structure to ascertain the strategy of the company. It is very difficult for the new companies to enter into the market as it requires huge investments  and for the company operating in automobile sectors, it is very difficult to establish new car brand. Major challenges faced by the company is high cost is incurred on the research and development which is threat for the new entrance within the market(Constantiou, et.al, 2017). Strict licensing policy by the government can create problems for the company to enter into the new market if the firm is planning to expand its business in other countries. In order to overcome this, Land Rover can take the advantage of the economies of scales and can compete with the new entrance in the market. The company can focus on making modifications in the existing products investing. In order to overcome the challenges related to  bargaining power of the supplier, the company can choose to purchase the raw materials at low cost. The company can have multiple suppliers from different geographical locations and maintain effective relationship with the suppliers and obtain benefit.

As differentiation and quality of products is important for the customer, the company need to focus on innovating the products which are different from the other products in order to attract large number of customers to buy the products. There are very less number of substitutes which are produced in the automobile industry, so the threat of goods and services is weaker in the industry(Liu,  and De Giovanni,  2019). The company should focus on producing quality products and at lower prices. The competitors in the market are increasing and it is very important to manufacture the products which are demanded by the customers and deliver quality goods in the market to increase the sales of that brand and gain competitive advantage over the others.

Value chain model


Value chain covers the entire process from the manufacturing of the product to the final delivery of the product to the customer. Inbound logistics is the first stage in the value chain and includes the raw materials received from the suppliers. In automobile industry, relevant parts are required which are not available with every supplier so the company has to maintain multiple suppliers in order to receive the raw materials at right time(Dhingra, et.al, 2018). Many companies use different marketing and sales techniques by promotion advertising for the products, it is a challenge before the company to adopt various different promotional methods so that the features of the product is reached to the customers. The company should endure that the customers are provided with the relevant services to its customers. The company should use the latest technology in its car production keeping in mind the safety of its customers and focus on reducing the emissions from the vehicles.

The business environment is changing rapidly and it is very important for any industry to sustain its business in this dynamic environment. Competition in the market in increasing and new companies are entering into the market and focuses on the providing quality products and at lower prices in order to compete with the other companies(Wang, et.al, 2019). The company not only focuses on providing good services but also desires for its long term in substantiality in the market. IN order to achieve the competitive advantage, the company need to expand its production in other countries. For the long term sustainability, the company need to make constant innovation in its strategies, focus on building the brand image and recruit motivated, skilled and qualified employees. The company should periodically analyse the market trends and changing demands of the customers to deliver the products in the market keeping in mind the safety of the customers by using the latest technology in its products. The company should come up with the new and innovative strategies to improve the performance of the product in the market. In order to achieve long term sustainability and gain competitive advantage over other competitors, the company should introduce new plans and strategies in its production process and analyse the recent trends in the market.

CONCLUSION


From the above report, it can be concluded that business environment consist of the internal and external environment which are beyond the control of the business and affects its functioning. The company should analyse these factors that affects the business and plan its strategies according to the changes. SWOT analysis done of the Land Rover an automobile industry to analyse the strength and weaknesses of the companies and also the various challenges that company can face and how these challenges can be overcome. Pestle analysis is conducted to analyse the external factors that can impact the organization. The report also covers the Porter's five force model and value chain model. It is observed that it is very important for any company  to sustain in the market and to gain competitive advantage over other competitors, the company need to plan its strategies, update the technology and use various safety measures  according to the trends in the market and demands of the customers.
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