

[image: C:\Users\samantha.birdsell\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\5FEB1F47.tmp]
LEVEL 4 Cert. IHM – STUDENT FIELD TRIP LEARNING LOG
M4X01919
HOTEL PLACEMENT – HOTEL FACILITIES MANAGEMENT
This Student’ s Field Trip Learning Log is devised to help you maximise your understanding, knowledge and skills required to competently function in the area of facilities management in the hotel industry. Based on your trip, you are required to write on the followings: an overview of the Field Trip (this may include place visited, purpose of visit, what the Business does particularly as it relates to facilities management in the hotel industry etc.), evidence of learning and skills development outcomes from the trip, including summative reflection of the trip.
This assessment is to encourage students to think critically about their future active involvement and the skills they need to develop in carrying out various tasks in facilities management in the hospitality industry. You are advised to participate actively in listening, learning/talk sessions during the Field Trip.  
Please ensure you complete your learning log as soon as you return from each trip. Completion and submission of Learning Log is an integral part of your assessment. You will be awarded marks as part of 20 credits weightings of this Module. Also, participating in the trip contribute to your compulsory weekly class attendance.
Please note, you are always required to have your student ID card on you while on Field Trip.
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	Considering the hotel facilities management practices/activities you have observed, explain how the hotel particular company’s operations are using their resources to meet the hospitality goals of the organisation (e.g. you may include brief overview of the Business visited including use of company’s resources to deliver excellent guest experience): 



Our visit today was at Forest of Arden Marriott Hotel and Country Club in the near vicinity of Birmingham Airport. The goal of the visit was to observe the facility management operations and how they use their resources to sell rooms.
The hotel is built near two large golf courses which are part of the international golf championship, they are known as the principal attraction for the hotel, bringing annually golf tourists from all over the world, and in the championship time mas media, and big names from the golf tour like Tiger Woods. 
Those are not the only facilities of this hotel, they have 2 restaurants, a pool, a spa, a golf shop.
For all of these and a 200 acres property they have 215 employees, from those 8 are representing the engineering department who are maintaining the historical building with 240 rooms. A chief engineer, 2 apprentices, and 5 engineers they are on site permanently making rotation shifts.  For the outside and specially for the golf courses Marriott has 20 employees called green keepers, managed by a supervisor with more than 25 years of experience on this fields. All those are the hotel resources and they are used to attract customers.




	Based on your field trip experience, what are the importance of facilities management operations in the Hospitality Industry and in particular the company you visited:


Facility management is the department who keep the customers happy, by maintaining all installations in good working order, offering a good customer service to guests is not enough if when they get into the room the light is not working or the aircon is not working in a hot summer day. 
The work of the engineers is most of the time unseen by the customers but is very important maintaining the stars of the hotel, offering good service and maintenance.




	How has this trip impacted on your knowledge of facilities management in the hospitality industry?


On this trip I have fond from our guest how they bring retired professional golf player to the club to help and advice the amateurs, and this way they attract more guests when they have low occupancy rate. Another thing I have found out how they deal with a genuine complain coming from a guest, every employee has a limit of 50£ and the power to take decision, so they can offer compensation services or subtract a part of the bill in the 50£ limit, if the problem is bigger and the compensation has to be bigger they escalade the managerial scale which can reach to a hotel manager to 1500£.



	Based on your observation during this trip, what constitute good practices in hotel facilities management operations:


Good practice in facility management is when an engineer trained to deliver a good service for a Marriott hotel is smiling at the customer if they meet and ask him if he need anything else. An engineer with many skills and technical knowledge is not part of a Marriott team without a training in customer service. 








	How would you develop facilities management skills competencies to meet organisational requirements and standards?



Marriott standards are high, to meet them you can only join the facility management team, joining an internship program or making voluntary work in this department, which will qualify you to be the perfect candidate when you will apply for the permanent position.
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