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What is the most effective way to motivate staff? (1000 words)

Motivation of staff can be really difficult if the manager/boss does not communicate with their employees in the suitable empathetic manner. Could it be extra pay? Or could it be showing that one is empathetic with their employees and their situation? It can be both and more, in the following report, the above and a few more ways to motivate staff will be discussed. The target is to gather information about what is the most effective way in which managers can construct a good working environment and motivate their staff in the most effective way.

Different people can be motivated in different ways, what motivates you, might not necessarily motivate someone else (Pearce, 2007). This is one of the key points in Pearce’s research on how to motivate nursing staff. This applies to basically any profession and business. One manager should know what each and every member of their staff/team require and treat them respectfully in order to deserve their service. Pearce also mentions the importance of reducing demotivation, meaning that overloading employees with numerous tasks at once and not having a good system and arrangement at the workplace would demotivate people to go to work and enjoy and give it their all. Focusing on improving the environment at the workplace and the structure of systems at work is the first step an employer should take in order to have all their staff on board, motivated to work and support the company/business. This also includes encouraging the participation of staff at the workplace and allowing them to actively engage with what happens at their job. Of course employees should be free to express their thoughts and concerns when it comes to the place they work at, because they spend roughly around 50% of their wake time there, by having the suitable comfort of work and ethics they get encouraged to go to work, instead of just going because they have to.

In relation, managing staff with sources that foster their participation in the workplace and a culture of ownership that is associated with staff having a collective voice in the company. This is mentioned In the research on motivating NHS staff by Zosia Kmietowicz. This would suggest that staff feeling involved and engaged within the organisation and structure of their work and schedule makes them feel valued at their workplace, therefore encourages them to always do their best and stay motivated. She found out that the more employee owned companies allow their staff to participate in the decision making of how the workplace is ran, the more productive, innovative and committed to work they become.
A CMI article on managers mentions that some managers can be really irresponsible when it comes to communicating with the group of people they manage at a job. Some managers tend to not share enough information with their team and also are bad at giving feedback. If an employee is doing something incorrectly, the manager should be arranging a meeting with them and discussing everything regarding the position of the employee. However, if they do not arrange such a meeting, discussing the positives and negatives, the employee would never be as motivated to continue doing this job, because they see that the manager is not interacting with them. This could be very demotivating for an employee. 

Another very important aspect of work ethic and motivation of staff is the permanent contracts which are accompanied by guaranteed hours of work. If an employee has that stability and knows that they have a permanent place in a specific company they will be very productive and attentive and present (Luthans, 2012). Stability is one of the most important factors of work. At the end of the day, so many people get sacked and lose their job for numerous reasons, this is what scares most of the employees in some companies. They might not be as productive and engaged in tasks within the place of work if they are afraid of not having their job the next following days. This is mentioned by Filimonau and Corradini in their Event  as one of essential factors of work ethics and motivation of staff in ZHC.

Ideally, a massive part of people who work want to know that they are doing their job properly and wish to be accordingly praised and recognised for the hard work they put in. This is one of the most important factors in an employee’s eyes. If the managers award, praise or even compliment and give some positive feedback to those who are doing a great job, the staff would be on board and even more motivated to do their best, because every human likes to feel good and comfortable with what they are doing. This not only provides the staff with confidence, but also reassures their attendance and motivation to perform even better in the position and sphere they are working at. 

To conclude, motivation of staff is a concept which should be applied in every workplace, whichever way you choose to motivate staff would be effective as long as it suits the expectations of the employee. The main motivation is to have a good relationship between staff and managers. Managers should be open for conversations and discussions with their employees at all times in order to maximise the extraction of their skills, provide suitable working environment and woking ethics. If the staff and their manager/leader are cooperating properly and learn to understand each other’s working ethics, they will succeed in any company/business.
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