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Pitch: SafeConnect – A Digital Communication Platform to Improve Patient Safety in the NHS
Introduction
Good morning and thank you for giving me the opportunity to present SafeConnect, an innovative digital communication platform designed to improve patient safety across NHS services. SafeConnect addresses one of the most common causes of patient safety incidents: ineffective communication between healthcare professionals. By providing a secure, standardised and real-time communication system based on the SBAR framework, SafeConnect aims to improve multidisciplinary collaboration, reduce avoidable clinical errors and enhance the quality of patient care.
The NHS is currently facing increasing demand, workforce shortages and growing pressure on hospital services. In this context, improving communication is essential to ensure safe, effective and person-centred care. SafeConnect offers a practical digital solution that supports healthcare professionals while improving outcomes for patients and organisations.

The Problem
Communication failures are recognised as a significant cause of patient safety incidents within healthcare organisations. Poor handovers, missing clinical information and inconsistent communication between multidisciplinary teams can result in medication errors, delayed treatment and unnecessary harm to patients. These challenges also increase staff stress, reduce efficiency and place additional pressure on already stretched NHS services.
As healthcare becomes increasingly complex, professionals from different disciplines need access to accurate and up-to-date patient information. Traditional verbal handovers or paper-based systems may lead to misunderstandings or incomplete information. Consequently, there is a clear need for a reliable digital solution that supports effective communication across healthcare settings.





The SafeConnect Innovation
SafeConnect is a secure digital communication platform specifically designed to improve clinical handovers. The platform standardises communication using the SBAR framework (Situation, Background, Assessment and Recommendation), ensuring that all essential patient information is shared in a consistent and structured format.
The platform integrates directly with Electronic Health Records (EHRs), allowing healthcare professionals to access current patient information in real time. SafeConnect is accessible via desktop computers and secure mobile devices, enabling multidisciplinary teams to communicate quickly and efficiently regardless of their location.
Additional features include encrypted data protection, secure NHS login, automatic reminders for incomplete handovers and real-time notifications when patient information is updated.

Creativity and Innovation
SafeConnect is innovative because it combines existing digital technologies into one integrated communication platform focused specifically on patient safety. Rather than replacing current clinical practice, it improves existing communication processes by making them more consistent, efficient and reliable.
This approach reflects Rogers' Diffusion of Innovation Theory (2003), which explains that new ideas are more likely to be adopted when they are perceived as useful, compatible with existing practice and easy to use. SafeConnect has been designed with these principles in mind, making implementation within NHS organisations more achievable.
The innovation also aligns with the Technology Acceptance Model (Davis, 1989), which suggests that healthcare professionals are more willing to use digital technologies when they recognise their usefulness and ease of use.





Benefits
SafeConnect provides significant benefits for patients, healthcare professionals and NHS organisations.
For patients, the platform improves patient safety by reducing communication errors and supporting quicker clinical decision-making. Accurate information sharing also contributes to better continuity of care and improved patient experiences.
Healthcare professionals benefit from more efficient multidisciplinary communication, reduced duplication of documentation and greater confidence during clinical handovers. Standardised communication also supports teamwork and reduces the risk of misunderstandings between different professional groups.
For NHS organisations, SafeConnect has the potential to reduce avoidable incidents, improve service efficiency and support better use of healthcare resources. By preventing communication-related errors, the platform may also contribute to lower healthcare costs and improved organisational performance.


Implementation Strategy
Successful implementation requires careful planning and staff engagement.
The project would begin with stakeholder consultation involving clinical staff, digital specialists and NHS managers. Following system development, healthcare professionals would receive training on using the platform and applying the SBAR framework consistently.
A pilot programme would then be introduced within one NHS ward to evaluate usability, staff satisfaction and patient safety outcomes. Feedback collected during the pilot would be used to improve the system before wider implementation across additional departments and NHS Trusts.
Continuous monitoring and regular staff training would ensure long-term sustainability and ongoing service improvement.

Legal and Ethical Considerations
SafeConnect would fully comply with UK legislation and NHS policies regarding patient information.
The platform would operate in accordance with the UK General Data Protection Regulation (UK GDPR) and the Data Protection Act 2018, ensuring that confidential patient information is stored and shared securely. Access would be restricted to authorised healthcare professionals through secure NHS authentication systems.
The innovation also supports the objectives of the NHS Patient Safety Strategy and contributes to the wider ambitions outlined within the NHS Long Term Plan, particularly in relation to digital transformation and safer patient care.

Why SafeConnect Should Be Adopted?
Healthcare organisations are increasingly investing in digital technologies that improve quality, efficiency and patient outcomes. SafeConnect directly addresses a recognised patient safety challenge by strengthening communication across multidisciplinary teams.
Unlike many digital systems that focus primarily on documentation, SafeConnect specifically improves the quality and consistency of clinical handovers. This not only reduces communication failures but also supports a positive safety culture where healthcare professionals work together more effectively.
The platform is scalable, cost-effective and suitable for use across hospitals, community services and integrated care settings, making it a practical innovation for the future of the NHS.



















Conclusion
In conclusion, SafeConnect represents an innovative and practical solution to one of the most significant challenges facing modern healthcare: communication failures. By combining secure digital technology, structured communication through the SBAR framework and integration with Electronic Health Records, the platform has the potential to improve patient safety, strengthen multidisciplinary collaboration and enhance the quality of care across NHS services.
SafeConnect is more than a digital communication tool; it is an investment in safer, more efficient and person-centred healthcare. With appropriate leadership, staff engagement and phased implementation, this innovation could make a meaningful contribution to improving patient outcomes while supporting the long-term digital transformation of the NHS.
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