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Question 1
Develop a reasoned and balanced argument as to why the organization needs robust and progressive HRM policies. Your answer should include reference to training and development and employee engagement and how these are linked to HRM strategy.


[bookmark: _Hlk503324002]Executive Summary:
Robust and progressive human resource management policies are quite important in toady world and would be of great advantage in the long term to organisations. These policies are crucial to the organisations vision and mission statements and hence should be the corner stone of an organisations modus operandi and would eventually leads to its success. These policies define goals and objectives as well as creating a cordial and cultural operational environment.
Progressive Human resource policies also take care of employees who could be subject to unlawful or discriminatory actions from their supervisors or managers the policy document could be referred to for clarification of the individual’s rights.
These policies are mainly written, usually as a policy handbook for rules and regulations concerning an organisation They also define penalties if the rules are not adhered to, these penalties or sanctions could be in form of disciplinary action, including termination. No such policies may obviously cover all circumstances, they should hence provide the management with the flexibility to make decisions based on individual circumstances. Organizations may have different sets of Human Resource policies for different sorts of employees. This is normally put into place by the senior management in conjunction with the human resource department.
The human resources department develops these policies and communicates them to all employees within the organisation. It provides all the forms and documents required to implement the policy. This department is also responsible for reviewing, and or revising these policies as situations may demand and ensure policies comply with current government legislation or company needs. The Human resource department also aid in interpreting policies, making sure that they are applied fairly and equally throughout the organization. This department could also assist management in applying policies to work situations such as recruiting new employees, doing performance appraisals and applying disciplinary procedures throughout the organisation.
Employees are responsible for following the established norms of behaviour. The Human Resource department policies do standardize working hours, attendance, workplace conduct, and health and safety. Other policies include; respecting one’s and other employee rights, anti-harassment and non-discrimination on the grounds of gender race or disability. This department   provides guidelines in working out conflicts and dealing with complaints. This promotes a convulsive work environment, promotes good working relationships and improves productivity. HR policies also help employees better understand their benefits, salaries and employment conditions, thus reducing the incidence of grievances.
Policies on recruiting, job termination, performance, evaluation and disciplinary action provide managers with the framework to manage staff. 


Introduction:
BAE Systems is one of the most prestigious and influential business organisations in the United Kingdom.  it was established in 1999 by the merging of two companies, British aerospace which is some defence contractor and Marconi electronics a subsidiary of General Electrics of USA. The merger of these two companies has formed one of the largest business organisations in the world. 
Bae Systems International are operators in the defence, weaponry, and technological sector it also operates in the civil aviation and cybers space sectors providing equipment and services as required.
The Bae systems organisation is the united Kingdom’s largest defence and security company with about 34800 employees based in various locations around the United Kingdom.
The sheer size of this organisation can only be imagined and quantified by the contribution and the effect it has on the economy of the United Kingdom.
 It has about 33000 employees around various sites in the United Kingdom, it had a turnover of about 8.2 billion in 2012 (www.baesystems.com). The organisation generated £3.4 billion in exports which are about 1.4% of all UK exports. It invested £3.6 billion annually with 9000 UK suppliers. The company helped to maintain 114920 jobs across the UK economy. Labour productivity was 115000 per employee which is 2.46 times the national average in the United Kingdom (‘The economic contribution of BAE Systems to the United Kingdom’) Published by the oxford Economics April 2012). 
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How Human Resources Management functions link with HRM strategy:
This organisation is one of the world’s top organisations and has a very robust and progressive human resource policy to enable it to cope with the demanding and ever changing global environment this organisation has started out in defining its vision statement which is to be the premier international; defence and aerospace and security company. As well as the mission statement which is to safeguard and enhance our customers vital interests and deliver sustainable growth in shareholders’ value.
The organisation has five vital strategic steps which are the core of its human resource strategies these are:
1. Maintain and grow our defence business
2. Continue to grow our business in adjacent markets
3. Develop and expand our international business
4. Inspire and develop a diverse workforce to drive success
5. Enhance overall financial performance and competitive positions.

These main principles are the main stay of this organisation and to achieve these objectives the organisation has five long term focus areas and six near term objectives.
Its strategic values which underpin its core strategies are; Trusted, Innovative and bold. Trusted; Deliver on their commitments, are honest and take responsibility. Can be relied upon, everyone matters
Innovative; Create leading edge solutions, they value imagination and experience, they empower teams and working together turn ideas and technologies into solutions.
Bold; to constructively challenge and take the initiative, to operate with tenacity and resolve, accept challenges and manage risks and set stretching goals.


[bookmark: _Hlk503325642]Organisational Structure:
The structure of BAE systems Organisation consists of a board of directors which includes the chairman, the chief executive, the chief Operating officer the group finance officer, the president and chief executive office BAE Incorporation (The USA business part of the organisation) and six Non-executive directors.
Under this two main Directorate and Management structures, there are different divisions which are involved in various specialities they include human resources, Engineering, manufacturing and Operations, quality and assurance, Information Technology, Finance and commercial, Project management, Communications, and marketing and legal
The Organisation’s goal is to ‘’be the premier global defence and security company’’
Its mission is to deliver “sustainable growth in shareholder value through a commitment to total performance’’.
To be relevant in the competitive business environment it operates in, the company provides some of the world’s most advanced, technology-led defence, aerospace and security solutions and employ a skilled workforce of some 83,100 people in over 40 countries. 

Bae Systems international is made of five international subsidiaries which reflects its global position as a global multinational organisation, these subsidiaries are in five countries in five continents. The organisation employs skilled people worldwide make up BAE Systems in Australia, India, the Kingdom of Saudi Arabia, the United Kingdom and the United States
The key market strategy of this company is to build important local capabilities and footprint, usually by partnering and investing in local businesses imparting skills and technical knowledge which in turn provides jobs for local indigenes.
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Map Of BAE Systems Employees International Main Subsidiaries
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[bookmark: _Hlk503325829]Human Resource Policies and practices:
Recruitment and selection is an essential part of any organisation. Recruitment is a planned rational activity ‘Recruitment is the process of generating a pool of capable people to apply for employment to an organisation’. Selection is the process by which employers and others use specific instruments to choose from a pool of applicants a person or persons more likely to succeed in the job Recruitment and selection, as defined here, can play a pivotally important role in shaping an organisation’s effectiveness and performance, if work organisations are able to acquire workers who already possess relevant knowledge, skills and attitudes and are also able to make an accurate prediction regarding their future abilities. Recruiting and selecting staff in an effective manner can both avoid undesirable costs, avoid high staff turnover, poor performance, and dissatisfied customers. (www.cipd.co.uk).2010.
The first step the recruitment process is to decide that there is a vacancy to be filled, when this is ascertained then the business needs to give the job specifics whether on a competence-based approach or based on a formal job description or job specification is chosen.
Next step is to attract the potential candidates this can be done using a major advertising campaign or through a recruitment agency which can be more cost effective than the former choice. AS this cuts down the number of applicants to a specific number based on skills and experience needed for the role. Following this stage is the selection stage in which an employer reduces a group of short-listed candidates by various methods these may include tests, role plays and Interviews.
Most employer would like to interview their candidates not only to assess their competence but to also get their feedback which is very important to a business organisation on how to proceed in further engagements competence but to also get their feedback which is very important to a business organisation on how to proceed in further engagements.
The last part of the selection is the Induction this is where candidates are employed and are put on a probation which is usually preceded by some sort of training either formal or informal i.e. training on the job. During this probationary period, an employees’ performance and future potential are assessed in a workplace setting. If satisfactory enough, a contract or a full-time job depending on the requirement is offered.

The last part of the selection is the Induction this is where candidates are employed and are put on a probation which is usually preceded by some sort of training either formal or informal i.e. training on the job. During this probationary period, an employees’ performance and future potential are assessed in a workplace setting. If satisfactory enough, a contract or a full-time job depending on the requirement is offered.

The organisation continuously looks to attract, recruit, develop and reward people of the highest calibre. At BAE Systems, employees from all backgrounds can fulfil their potential, develop their careers and feel rewarded for what they do. This has been achieved by the company’s in-house training as it also partners with the education system in countries they operate to ensure the future workforce has the core skills and capabilities to develop careers and support industrial strategies. In some of its major markets there is a shortage of qualified engineering and technology graduates. This makes it a business imperative to provide the most competitive opportunities and to invest in initiatives that encourage more young people to study STEM (Science, Technology, Engineering and Mathematics) subjects and choose a career in an engineering and technology aligned company.
 The company is investing in developing the next generation of BAE Systems employees. The company’s apprenticeship and graduate programmes help to attract a new generation of talent to help the company grow, innovate and compete. In 2016, we welcomed more than 950 apprentices and graduates in to our UK business, resulting in the largest number of people (over 2000) on our multi-year early careers programmes in the Company’s history. The new recruits, most of whom will be trained in engineering roles, will have the opportunity to enhance their skills and learn how to develop cutting edge defence, aerospace and security technologies.
 
For graduates and undergraduates, the organisation offers tailored opportunities that provide technical training and development through placements, mentoring and further education. Our graduate scheme in Saudi Arabia is regularly oversubscribed and we are increasing the number of places available for our popular 12-week internship in the US. By investing in them, we secure some of the brightest minds to support work in our business.
 
BAE Systems also support the UK Government’s Movement to Work initiative by offering four-week placements to provide practical experience for unemployed 18-24-year olds, many of whom go on to become apprentices, find employment or return to education.
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[bookmark: _Hlk503324320]Training and Development
The organisation helps every employee to fulfil their potential while contributing to the success of the Company, this done through their career frameworks, comprehensive development programmes and the breadth of its operations around the world that enables employees to make the most of their talents. The organisation’s focus is on continuous professional development that supports personal and professional growth.
This organisation continually invests in training and development to help employees achieve their full potential and ensure we maintain the capabilities we need to deliver our strategy and remain competitive.
BAE Systems is also looking after its future recruitment and ‘public relations’ by moving into the educational sector. BAE Systems has developed its PR machine far in advance of the traditional careers fair stall and occasional brochure. In 1998 it set up its ‘virtual university’, which awards Certificates in Management, supported by Lancaster and the Open University. BAE keeps expanding its ‘virtual university’, which is also supported by the Engineering and Physical Sciences Research Council (EPSRC). The EPSRC is the largest of the seven UK Research Councils. It funds research and postgraduate training in universities and other organisations throughout the U K. 
The UK research councils claim to be autonomous, non-departmental public bodies. However, they are funded from the science budget received from the Office of Science and Technology (part of the Government’s Department of Trade and Industry). So basically, the Government is funding research and training conducted for arms manufacturers through the EPSRC.
 In addition to the ‘virtual university’, BAE Systems has partnerships of varying natures with many other universities, cooperating with Sheffield Hallam in the production of curriculum materials, and having research partnerships with Cambridge, Sheffield and Southampton Universities, amongst others. It also sends many of its young engineers back into secondary schools, to extol not only the benefits of an engineering career, but one with BAE Systems. In addition, the company has sponsored various events and ‘educational’ displays, such as the Mind Zone in the Millennium Dome, further linking its name with scientific and engineering excellence, and avoiding its real business of manufacturing weapons to kill people. Having capital far more than any other UK engineering firm (partly because of its size, and partly because of its massive reserves from the (Al-Yam amah deal) this was the deal signed with Saudi Arabia for the delivery of 600,000 barrels of crude oil per day to the United kingdom in which Bae Systems was contracted to deliver variety of arms and fighter plane) offers extremely rewarding packages to the best UK engineering students, ensuring that the arms industry continues to leech off the most promising talents in the sector.



CONCLUSION:
From the example of the organisation above it is evident that an organisation with robust and progressive human resource policies provide an atmosphere that promotes and creates profitable working conditions for the employees and management. This in turn oils the wheel of progress and ultimately leads to a profitable and successful organisation. 
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Appendices
Table 1 
Showing number Bae Systems  of employees wprlwide.
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