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[bookmark: _Toc39004752]Introduction 
This study will completely be based on community engagement, the organization that will be used for the purpose of the study will be Callebaut, which used to be the former workplace, and this study will provide emphasis on analyzing the issues and the factors which affect the work activities of the business. This study will conduct a SWOT analysis, and will also provide emphasis on illustrating the importance of training and development which is associated with community engagement. This study will also provide an emphasis on analyzing the different training and development requirements that are associated with the various needs of the employees.  



[bookmark: _Toc39004753]Overview of the organization 
Size and structure of Callebaut
The organization in which the individual used to serve their business organization is Callebaut. Callebaut is a chocolate brand of Belgian, and it is owned by Barry Callebaut group, and the products of the business are mostly developed with high cocoa butter content which provides a rich taste to its culinary and gourmet professionals, and it is known for its typical and workability taste. The organization operates its business in the chocolate industry, and in Belgium, the chocolate industry is high in demand, as the consumers are attracted to the sweet taste of the chocolates, and the chocolate industry significantly contributed to the growth of the GDP rate of the country. The organization can be counted within the large business, and the organization has achieved sustainable growth by developing its product variation while maintaining the quality standards of its products. The approximate number of employees with which the organization conducts its business activities are 12000, and the sales volume of the business is estimated to be 2,139,758 tonnes (Barry Callebaut, 2020).
Values, mission, and goals of Callebaut
 The core values of the business are on the customer's focus, entrepreneurship, passion, integrity, and team spirit, and it has also been noted by the company that the values of the organization are visible on all the significant steps of their business operations, from the beginning of souring of the raw materials, till it is associated with the responsibility of the business, towards the activities of the stakeholders. The organization also has the vision of becoming the engine and the heart of the cocoa and the chocolate industry (Our vision and values, 2020). 
Identification of customers of this selected organization and the expectation of customers from the organization
Barry Callebaut possesses a wide portfolio of brands and products and mainly serves three customer segments, which are:
· Food and Beverage manufacturers: It is found that food manufacturers at the local, national and international level use chocolate and cocoa products of this organization as major ingredients
· Artisans and Chefs: This is one of the major customer segments of Barry Callebaut, as professional pastry chefs, chocolatiers and famous restaurants purchase premium products of this organization
· Vending: Callebaut is the key player in the vending sector as beverage brands of this firm offers chocolate and cappuccino vending mixes to consumers globally (Barry Callebaut, 2020)
Expectation of customers
Meeting the expectation of customers is not easy in the confectionery industry, but Callebaut satisfies its consumers perfectly. Hence, multiple essential consumer trends have been derived by the organization to meet the expectation of consumers:
· Trend 1: Many consumers look for value in chocolate products. For instance, the quality of consumption, happiness, and emotional fulfillment. Therefore, premium brands have been developed by this manufacturer to meet the expectations of consumers (Nethmini and Ismail, 2019).
· Trend 2: Consumers, who seek to maximize the budget resources and limited personal time, are offered with creative and smart solutions. Hence, Callebaut developed luxury and convenient products, infused with fruits
· Trend 3: Some consumers prefer intelligent products and services that simplify the decision-making process. Simultaneously, they prefer healthy products from the organization. Therefore, to meet customers' expectation Callebaut made the acquisition with la Morella nuts to prepare healthy products (Barry Callebaut, 2020)
[bookmark: _Toc39004754]SWOT analysis of Callebaut
	Strengths
	Weaknesses

	· The strong employee base of 12000 over 40 countries across the world
· Wider brand portfolios, such as Cacao, Barry, Van Leer and much more
· Strong consumer base. The company generally caters to three major segments, such as food and beverage manufacturers, professional chefs and vending (Beg et al. 2017)
· Innovative approaches in business operation (Integration with Salesforce and the ERP)
	· Limited brand awareness. This company is unable to foster a strong brand awareness amongst people of emerging countries
· Strong competition from reputed chocolate manufacturers globally

	Opportunities
	Threats

	· With a strong employee base, Callebaut has the opportunity to enhance its presence in the in-house confectionery production market
· Callebaut has the opportunity to foster innovation in its products to appeal to a wider range of consumers
	· Despite being a leader in chocolate manufacturing, Callebaut might face extensive competition from local manufacturers (Hensel, 2018).
· The fluctuation of costs of raw materials (sugar, cocoa) might create an imbalance in calculating the expenditure of this organization


Table 1: SWOT Analysis
Source: As created by the author

It has been noted that the significant strengths of the business are also associated with the employee base of the organization, and the organization has also been successful in conducting their business activities in more than 40 countries, with 12000 employees, and the brand has also noted that Van Leer, Cacao and Berry, and the business also has a wide array of products, which the business has already developed for maintaining their position in the future market. Moreover, the business has also been successful in developing their smart ideas, and it is associated with innovative approaches. The weakness that has been noted in the business activities of Callebaut, is regarding their brand awareness and it is mainly because of their lack of promotional activities in the emerging countries (God, 2018). Moreover, the other weakness that the brand faces is regarding the competition which is present in the global market. The opportunities which are observed by Callebaut are associated with developing the employee base of the business, which will also develop the in-house coffee production activities of the business, in the global market. Callebaut also observes the opportunity to foster innovation, which is mostly associated with developing the customer base of the organization. The threats which are observed by Callebaut while conducting their operations in the global market is of competition which is faced by the local manufacturers, and also because of different prices of the raw materials in the different countries (Shinbaum, Crandall and O'Bryan, 2016). 
[bookmark: _Toc39004755]Role of the employees within the business to achieve the organizational success 
Within such international and well-known chocolate manufacturing organizations like Callebaut, employees play a crucial role in achieving better success of the companies. In this context, it is also notable that the employees, who work within the chocolate manufacturing factory of Callebaut are considered as the most crucial assets of the organization as they are solely responsible for offering the best quality darker Belgium chocolate to the customers. These employees are basically responsible for supervising the overall productions of chocolates by different manufacturing processes and machines (Graves and Sarkis, 2018).  They also have the duty to create the packaging of these chocolate products by maintaining food safety rules according to the policies of “The Food Safety and Standards Act (2006)”. 
Other responsibilities and roles of the employees, who work within the factory of Callebaut, are capabilities to operate the manufacturing machines, packaging and sorting of the chocolate items, cleaning workplaces for maintaining hygiene, maintaining the policies of quality control and lastly, following to the safety and health procedures for maintaining the quality of the products. Rather than the employees, who work within the factory, the workers who operate the activities of other employees, monitor quality of their works, and make different marketing and sales strategies for sustaining within the chocolate industry effectively, are also much important for the success of the organization (van Esch, Wei, and Chiang, 2018). Other duties and roles of those employees, who are involved with the internal operational activities of Callebaut, are to follow the organizational policies effectively, ensure the safety of other employees, develop a training program for their betterment, review strategies according to the feedback to the customers and create a non-violent collaborative workplace.                                           
[bookmark: _Toc39004756]Importance of training and development within the business
Within such a large manufacturing company like Callebaut, where many employees work internationally within its firms, development and training programs are much required for the employees as well as managers of different departments. Proper development and training programs are required for those employees, who work within the factories of the organization for giving them training about how to operate the machines. Whenever the organization utilizes innovative and modern technological equipment for producing premium quality Belgium chocolate to the customers, "training and development” is also much required for giving the employees knowledge about the usage of such new technologies (Rodriguez and Walters, 2017). Moreover, within such chocolate manufacturing organizations like Callebaut, “training and development” are much significant for maintaining appropriate sanitation and safety processes that are required to be maintained according to the policies of the “Food and Drug Administration”. 
Besides giving training to the employees of factories, “training and development” programs are also much necessary for the employees within the organization for developing their performance by which they can effectively work, and improving the morale and satisfaction level of the employees. Therefore, “training and development” can also be helpful for Callebaut for addressing the weaknesses of the employees by giving them advice about their betterment, maintaining consistency, increasing adherence, and overall organizational productivity, developing innovative skills of the staff members, reducing turnover rate of the employees and enhancing reputation, brand image and profile of the organization (Noe and Kodwani, 2018).  
[bookmark: _Toc39004757]Role of the individual within the business
The individual was assigned with the business role of marketing manager within the business of Callebaut, and it is one of the most vital roles of the business, which is necessary for increasing the business activities, and also for promoting the activities of the business, which is necessary for selling the products of the business to the customers. As a marketing manager, I have the responsibility of influencing the brand image and also have the responsibility of communicating the activities of the business with different communities and also with the customers (Kasemsap, 2017). As a marketing manager I also have the responsibility of developing the target market of the business, which is necessary for enhancing the sales of the organization, and also provides emphasis on maintaining the competitive advantage of the business in the competitive market. 
Skills and knowledge required for performing the role within the organization
While performing the activities as a marketing manager, it is necessary to have certain skills and knowledge which are team working skills, communication skills, adaptability, planning, creativity, commercial activities, and also numerical skills (Schlee and Karns, 2017). The marketing manager also needs to monitor the different trends of the business which prevail in the chocolate industry, in order to maintain the competitive position of the business in the market. 
[bookmark: _Toc39004758]Requirements for training and development
The training and development requirements which are faced by the different functional groups of Callebaut, and training and development is mostly required for developing the skills of the employees so that the business can enhance their product quality and service standards (Dawson, 2019). Moreover, training and development are also necessary for observing career growth in an individual, and also for collaborative team activities within the business, which is necessary for enhancing the satisfaction level of the customers.




[bookmark: _Toc39004759]Conclusion 
Based on the above discussion, it can be concluded that this study has provided a discussion on the overview of the organization, and has also stated the mission and values with which the business conducts its operations. This study has also elaborated on the customers of the organization and has also illustrated the products which have offered by the organization. The study has found that limited brand awareness is a major weakness of Callebaut and it also encounters major threat from competitors. It has been found that offering training to the employees are critical for the growth and the development of the organization. 
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