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[bookmark: _Toc166667081]Definition of SWOT Analysis
The dynamic process of SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats of the organization or company) is utilized to identify the points of strength and weaknesses of a company or a group to enable it to strategize and develop a plan for the future.
SWOT Analysis is a strategic planning tool which helps to recognize an organization's strengths and weaknesses, as well as the external opportunities and threats (Khoyriyah and Purnomo, 2021). It is a tool which can be used to assess the organization's strengths, weaknesses, external factors that could affect its success, and the things that the organization does well.

[bookmark: _Toc166667082]Advantages of SWOT Analysis
SWOT Analysis is a simple and easy-to-use tool that has many benefits. It does not need to be very complicated and it is not traineeship, so it is available for any user. Besides, it offers a detailed analysis of the factors from inside and outside the organization, thus, the organizations can strategize the plans accordingly. SWOT analysis is a tool that is used in strategic planning to find out what are the main areas of growth and improvement (Mathur and Sharma, n.d.).
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Despite its advantages, SWOT analysis has certain drawbacks. The approach is too generalized and may not include all the subtleties of an organization's situation. The analysis can also be based on the individual's point of view, making it subjective, and depending on the accuracy of the people who are doing it. Besides, it usually does not put the targets in the foreground, and this results in the accumulation of the information without any direction.
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[bookmark: _Toc166667085]Background of The Body Shop
The Body Shop was set up in 1976 by Anita Roddick in Brighton, England. Ever since its foundation, the company has been ethically and sustainably oriented, making it a unique one in the beauty industry. The Body Shop soon became a well-known name for its position against animal testing and the use of natural ingredients, which won the hearts of its customers who are the ones who love these values (Khoyriyah and Purnomo, 2021).
[bookmark: _Toc166667086] Main Purpose of The Body Shop 
The Body Shop's primary objective is to create naturally-inspired beauty products that are of high quality and are produced ethically. The company's goal is to boost ethical consumerism by guaranteeing that its products are cruelty-free and made from ingredients that are obtained sustainably. Besides, The Body Shop is a company that puts a lot of effort into social activism, the causes it supports are fair trade, environmental protection, and human rights (Khoyriyah and Purnomo, 2021). The school of thought that has been put into action as the company's main focus is being committed to ethical practices and social responsibility, which has become the company's own identity, and has influenced its business and marketing strategies.
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