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Introduction
In this report I will be investigating and researching what management initiatives can improve health & safety records of a company, which in this instance will be UWTSD construction Limited (ULC). I will be investigating into 4 main areas where errors in Health & Safety have arisen. The 4 areas are, 
· Working on contaminated ground
· Working on demolition site
· Incidents of scaffolding collapse on site
· Workers being hit by falling objects
I will be reviewing these 4 incidents and giving feedback to the company on how they can improve on this and make sure that health and safety on site is at its best so that no one can get injured or ill from coming to work. I will also look at the root causes of the incidents to see who was at fault when the incident occurred to get to the bottom of the problem. 
This will hopefully make sure than no more notices will get served by HSE and the company can start fresh with a clean Health & Safety record which in the long run will give the company a good reputation and people / contractors will want to sue them more for their good behaviour and safety which they have on their construction sites. 
[image: ]
(Coote, 2017)



Working on contaminated ground
This incident happened at a landfill site which wasn’t known to be contaminated until the work had began and 2 members of staff fell ill and were not able to work due to the illness. The fact that the company did not know it was a contaminated area shows that a proper site investigation/ ground investigation was not done to find out what type of ground the company was to be dealing with on this site, firstly this could cause the company to extra costs due to the building costs but even worse injury from the contaminated ground which in this case did happen and 2 members of staff were found to have been affected by the careless acts of the company.
Ground can only be determined as contaminated once a specific investigation (Ministry of housing, communities & local Government, 2014) this would prevent injury’s on site, as the investigation would say whether the ground has been contaminated, therefore the ground could be treated so that it is safe to work on or it could have been said that the ground will never be safe to work on, and in that case the company did not follow proper procedure before starting their works on the site.
In July 2014 new levels of fines were introduced because of the environmental sentencing guidelines (Sansom, 2017) this drove fines related to waste activities from £383,000 in 2014 to £707,000 in 2015 (Sansom, 2017), which suggests that contaminated land is not to be taken lightly and using it can result in heavy fine for companies and businesses that are involved with it. Other negatives from working on contaminated ground is that some of the materials can be corrosive and start fires (Your Environment, 2021), this could be very dangerous as it would put peoples lives in danger, it would also put machinery in danger which could set the business a heavy bill to pay to get everything and along with a fine for working on the ground without proper knowledge of what the ground is made up of.
After the incident UCL were handed an improvement notice. If I was to give the company some feedback it would be that from know on they have a site investigation or geological report done on sites moving forward so that they can know for definite that the site is safe to work on, this would help the business by not putting their staff in danger and not affecting the business negatively in a financial way.
Working on a Demolition site 
This incident came about when HSE found out that on a UCL demolition site the workers that were jack-hammering concrete were not wearing the correct PPE (googles, ear defenders and masks) this led to the business being issued a improvement notice in July 2020. What makes this more surprising is that COVID-19 was a big issue at this time therefore they should have been wearing masks which would have protected them from the dust going into their lungs but they still do not have other essential PPE on.
After regulations were amended on 6th April 2022, it states that it’s the employer’s responsibility to provide and replace PPE for the workers but it’s the workers requirement to wear it when it is necessary (HSE, 2022), this suggests that the workers were not given the proper PPE for the job they were asked to do, this could have resulted in health problems or even death in the worse cases if one of the workers had any health conditions to begin with. Even though it seems the employer did not give the ideal PPE to the workers they should have used initiative to ask for it so that they are doing the work in a safe environment for them and the people around them. 
Regarding the issue a risk assessment should have been done before the work would to begin as they would then understand what PPE would be needed for certain activities they were going to be doing on the site, this would have saved them time, money and maybe their reputation after now receiving an improvement notice for there careless acts on the demolition site. This is stated on the hse.gov.uk website when its states are a risk assessment indicates that a limb worker requires PPE to carry out their activities then PPE should be provided free of charge (HSE, 2022).
The first two incidents were dealt with by handing improvement notices to the company that the incidents happened with, these mean that issues occurred on a construction site that did not comply with health and safety law (HSE, n.d) and change needs to be seen or more serious fines or notices might be handed out. Improvement notices should not direct measures to be taken which are more onerous than current building regulations, but should say that something needs to be done about the health and safety of the site.
The improvement notice will also ensure that efficient working and good repair has been made on site to ensure everyone is save and things are getting done to a high standard, with the main thing being everyone is safe in the site environment.
Incidents of scaffolding collapse on site 
In UCL two incident occurred to do with scaffolding collapsing which resulted in a prohibition notice being served to the company. A prohibition notice can be handed out if a risk of serious injury might or has occurred (HSE, n.d), which in this instance it as 2 workers were seriously injured in the act of walking on scaffolding which failed under Neath their feet.
On another UCL site a third worker was injured when trying to access a scaffold through a cross bracing, with other workers trying to stop him which he ignored he fell from height due to loosening of the bracing. 
Both incidents which were down to a failure of the scaffold can come down to a few reasons, firstly the scaffolding might not have been done properly in the first place which would obviously result in the scaffolding failing. This also all depends on who put the scaffolding up, as many companies do they get scaffolding contractors in to do it as they have the right equipment and insurance to cover them, therefore all liability would fall on them, but as it says in the management of health and safety at work regulation 1999 employers should assess the risk of its employees. Also scaffolding is means to be checked every 7 days (smart scaffolder, n.d) and tagged so that everyone can see that its been done to a high standard, this all comes under the working at height regulations 2005. 
Another topic of interest is If all proper PPE was worn at the time of the incidents, as if it was and the contractor did not put the scaffolding up but a subcontractor did then it might not have been the right decision to give the contractor a prohibition notice.
Workers being hit by falling objects
Following an incident at a UCL construction site where an acro-pole fell from the fifth floor of a high rise building, as the worker was wearing a helmet there looks to be no problem with the PPE that he was wearing, but what I suspect to be the problem is that there wear no signs to show that work was going on above therefore he could not know that there was work going on, there should also have been barriers on the fifth floor stopping anything from falling down onto a ground floor worker.
[image: ]This sign here is an example of what should have been on the ground floor of the construction site to worn others on the ground floor therefore they could watch out for falling objects which could injure workers that are working below.
Also, another incident happened which involved a door falling from the 4th floor of a renovation project, this suggests not proper scaffolding was used in this case which would mean objects were allowed to fall, and from the work and height regulations of 2005 where it states if public access is granted then debris netting must be used at all time to catch falling materials. 

                                         (www.seton.co.uk, n.d)

Due to this a prohibition notice was also given, similarly to the first incident on falling objects these issues can be fixed by doing this the right way the first way round. 
Conclusion
To conclude as I have explained the company UCL has had many close calls and injuries due to their lack of being professional with their work and their lack of respect for their staff and due to this they have received 2 prohibition notices which means this requires that the work activity to be stopped straight away until changes have been made to not put employees in danger of serious danger or even death if problems are as serious as some of these issues are, I propose that to rectify these issues than management of the company take Health and Safety courses so that they know what procedure must be followed to keep employees from being in danger, such as points made when describing the issues that have occurred on these building sites.
They have also been given 2 improvement notices which give them the chance to change what they have been doing wrong and what parts of the law they have been breaking (HSE, n.d) which allows them to rectify the problem completely and will help them to not have this issue come up on a site with them ever again which would result in them getting a better health and safety record as a company.  
One of the issues from the improvement notice which was served for working on contaminated ground, this issue arose as the employees were not wearing proper PPE as they did not receive any, this could have resulted in getting treated like a gross misconduct and disciplinary action (Burton-Hughes, 2017) could have been taken, Also under the requirements of the Health and Safety at work act 1974 PPE must be provided with free of charge PPE whilst they are working for the company. 
[bookmark: _GoBack]Also it seems that the management of the company don’t take pride in their work as they don’t seem to know what’s going on on-site which could be a problem as you can see with staff not wearing full PPE which shows they don’t visit site enough which is a easy fix which most definitely improve their health and safety record and the way they deal with health and safety within the company. I have also put ways to resort issues in my discussion about the 4 topics therefore there would be many ways to help improve their health and safety management and 
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